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Republic of the Philippines
Department of Education

REGION |
SCHOOLS DIVISION OF VIGAN CITY

DIVISION MEMORANDUM

No.

To:

s. 2024

PARTICIPATION IN THE ONSITE MONITORING ON THE RESULTS OF
TECHNICAL ASSISTANCE{TA) INTERVENTIONS

Assistant Schools Division Superintendent
Chief Education Supervisors
All Others Concerned

1. In reference to Regional Memorandum No.1243, s. 2024, the Department of
Education — Regional Office 1 (DepEd-RO1) through the Regional Field
Technical Assistance Division shall conduct an Onsite Monitoring on the
Results of Technical Assistance Interventions at the SDO Conference Hall
on October 18, 2024. The exact time will be communicated via messenger of
the participants.

2. The activity aims to:

a. track the progress of the TA activities conducted to SDOs;

b. verify that the technical assistance is achieving its intended objectives and
making a positive impact in the organization; and

c. use the monitoring results to inform future TA activities and decision-making

processes S{-H{mw DMSION OF”CE |
3. The participants in the activity are as follows: DEPED VICAN CITY

. Assistant Schools Division Superintendent
b. Chief Education Supervisors (CID and SGOD) 14 0CT 2024

. SDO TA Coordinators

a
c

d. SDO Focal Persons of PMIS, BEMEF, and HRD ‘ol b

e. Program Owners RELEAbEi

f. Education Program Supervisors who participated in the Capacity BLJ Heing

Instructional Leadership Training (ILT), |

4. Please provide a copy of all approved M&E Plans and Implementation Plans
for SY 2024-2025 to the SGOD-SMME Section on or before October 16, 2024.
Further, concerned TA providers are requested to accomplish the Status of TA
Plan using the following link: https://tinvurl.com/ViganTAPlan.

5.Enclosed are the approved TA Plan and Regional Memorandum No. 1243, s.
2024 for your reference.

6.Immediate dissemination of this Memorandum is desired. /

. 2K,
MD'E A, CESO V

Sc s Division Superintendent
sgod/smr s ‘/

DehED

MATATAG

Address: Mena Crisologo St. corner Rivero St., Brgy. IX, Vigan City, llocos Sur
Telephone No: (077) 722-20-23 / (077) 632-05-33

Email Address: vigan.city@deped.gov.ph

Website: www.depedvigancity.com

NG PILIPINAS

Your Feedback is important to us. Visit this link bit.ly/SDOViganCityCSM




Repuablic of the Philippines

Wepartment of Ehacation

REGION 1

SCHOOLS DIVISION GF VIGAN CITY

TECHNICAL ASSISTANCE(TA) PLAN

Popuiation Comission

learners and
projected population
by brgy from PSA.

Bottlenecks, Lags, Issues and TA Interventions Fergone/Office | Expected Timeline Resources
Concerns|(BLICs) Possible/Root Causes /Actlvities Objectives Involved Qutput Specific(Date) Needed
Facilitation M & E Tool

There are learners enrolled to other | Amsistance in school Trmmfxg .
nearby public and private scheols napping by ma:emals: List

Unabte to reach 100% Net adjacent te Vigan City digseminating to the Increased ‘:él :izcommg

Enrolment Rate (NER) schools the list of To increase NER of Kinder |SGOD/CID number of Aug 2024 Mar 2025 L ? ergm}ten

for Kindergarten Decrease in the age 5 population due {incoming Kinder learners Dcsa&rgra rem
to effective birth population control of {Kindergarten Result of

Census from
PSA

High secondaxy scheol
leaver/dropout rate

Lack of interesat
Family problem

Systematic
monitoring and
intervention for
learners who are No
Longer Participating
in Activities(NLPAs)

1. To assiat the school
heads and teachers on the
proper conduct of guidance
and counselling and home
visitation.

2. To assist schoo] heads
on forging partnership and
linkages.

3. Ta exert efforis to bring
them hack to school and
sustain their regular
attendance,

SGOD/CID

Decreased
number of
dropouts

Aug-Dec 2024

M & E Tool
Training
materials




Presence of non-readers and
frustration reading levels

Lack of mastery on the undational
literacy skills such as phonological
awareness, phonics, and vocabulary
Lack of academic interest, absence of
physical classes during pandemic,
ineffective delivery of tearning, and
economic and heaith issues

Training

Facilitation
Asgsistance
Mentoring and
Coaching Analysis
and interpretation of
agscssment reguits

T uiriitor siid
evaluate the oadys (ol
reading inilintives o
sihoola.

2 To lmprove ¥
nitimeed rending pogram
and interveritions

3, To enlwance the
capability of schoul hrads
annd reqding teachers in
implementing the Sciunl
Based Readiog feagrama
4. Pu conduct guarterly
meetings on kumustabian
with the reading
conrdinators to discume
challenges and inwmien on
reading

5. To encournge teachers
te conduct research
refative (o reading,

6. To conduct m depth
analysis and interpratmtion
of the reading suse sanent
restlta,

Science and Mathematicg)

Low achievement in NAT (English,

Shifting of the curriculum from
content-based to gkillg based on the
design of the NAT .

The 21st century skills measure
varying levels which are focused on
problem solving, information literacy
and critical thinking were not Fully
mastered by the learners as reflected
in the results of the assesament.

L and D Activities
focusing on 21st
century skills
Utilization of SME
equipment in the
teaching and
learning
Intensification of the
LAC sessions on IMs,
teaching strategies
and assessments

1. Te tonduct trining
workshop on
English,Science and
Mathematics

2. To use fun-filled
activities in teaching

3. To conduct collaboralive
expertive sessions

4. To develop LRs that
targets least mastered
competencies

5. To monitor application
of learning from L&D
activities

£t

Cio

A — -

Improved
reading

levels ard
petformance of
learners

Avig - Bhee 204

Improved NAT
performance in
ESM

Improved
performance in
EaM

Lo Ut

At g it
Tools, Muterinis
far Tradning

Aug 2024 Mar 2025

Moenitering aic
Evaluation Tool




M & E Systems not fully
institutionalize

Not fully established M & E and
Implementation Plang

Training
Mentoring and
Coaching
Program
Implementation
Review

L To streagthun e M &
I Syutem

2. To Link M ane 15 Hysien
i the performonce
HESoS9IT e

T ey

BOCH U

Strengthetied A1
B E system

erafting of program of works

Some schools need assistance on
the inspection of classrooms in

need of repair, assessment on the
building structtres and in the

Old buiding structures; nability to
do POW and assessment at the schoo)
level

and building
structure
asscssment

Provide TA to schools
related to physical
facilities through
ocular inspection

1. To conduct giie
inspection and appraisa
te schools

2. To assess and ensured
the structural integrity of
schools

3. To conduct rmonitoring
and inspection on the
school huilding
projects{new constritction
and facilities repair

A

i To corduet mmesf ol Increased
No school in the elementary has ajLack of documentary requirements c]\;f::;:i:;ng and L “_’ ‘ nf"’““ me m"'f““ e number of
, . ) £, and conching 1o the sehon) BOOD/CID :
functional 8GC Limited time to upload in the system. Orientation heads and SGC O o achools with
functienal i
1L To oriemt 8DO
Orientation Validation Teans and
Training School (School Heads and enp —
T <] d H Foved o
Revised SBM Reviged SBM Policy just released g:;‘:g;‘;g and gChF : L:Ji?:ui (;;:;(:f;‘:::;m] HSUHOD/DPTAT |Level of pravtice
Facilitation Schools SBM Level 111 of schools
Asuistance

BCGOD Physica)
Facilit ies
Division

I Conducted
site inspection
2. Assessed and
ensured
strizctural
integrity of
schools

3. Conducted
monitoring s
inspection on
the school
building

Ang UL Muy M8

M & 1 Tanl
Implemon tuiy
Plan

[

Aug 20904 Mur 30348

Checklist of 4900
Functionality
{ndicators

Aug 29 Mar 20325

SHM
Asaessment
Ton]

e O ke, 2 i

Aug 2024-Mar 2025

M and E Toa]




School Improvement Plans tieed  [Failed to conduct review and quality

BIP Guidebook and
tool

-Conduct en-banc the revision /appraisal of

Te provite TA ro schools on Pl.anmng Team,

IVigion

Improved plans

1. Fully
oriented/capaci !
tated Schogl '
, I DRRM Conduct capacity To fully Capacitate the 1, 3G0on DRRM . ;
gewy‘asmgned SChM:" | Transfer of coordinatorships to non- building activities newly-assigned Schoopl 2. Schaool Coordinatory, Tramxpg .
oordinators are not fu v an ientati DRRM Coordi tors on all |DRRM 2. On 1 d July-Au gust 2024 materiais’gagh
iented or capacitated on the teaching personnel, such as o‘nen ation : cordinators on t -Un time an facilitators
Brl:;lm PPAs and trainings. DRRM PPAs. Coordinator proper
implementation l
of all DRRM
PPAs.
—1.1
f
To fully capacitate slf the
Program owners on the " Strengthened
Fast turn-over of the trained Conduct PMIS features of PMIS and the [SGOD the ' Trainin ]
. , . Y , - - g
Some ‘.'eatu:fl? D:; the PMIS are peraonnel ln-c.harge.c!n the PMIS oriertation to the key players of the PMIS {,EMI'S Key implementation Aug 2024-Mar 2025 Bterialg
not being utilize feature not being utilize program owners will collaborate in tle ers of PMIS
implementation pf PPAs
-Provide TA to
scliools based on the Division

Aug 2024.-Mar 2025

Actior /Basic Research corching and mentoring,

e Jeulture
Enhance composition

of Division Research
Advisory Councij

to be quality assured assurance to SIPs/AlPs of the schools session to assist the |Schoo! Improvement Plan .t?;::zjignce 7 the schosls
schools in the Team
deficiency of their
subrmitted plans
Organize basic
;;::ieamh workshopg More quality
Limited Engagement in Insufficient training opportunities, coaching/mentoring, o tzengihen research SDRC, DRac  |"#Search

Warkshops: Semi.
annual, starting
September 2024




No school was able to meet the

Failed to include as one of the urgent

Qrientation of the

To improve the health and

TWG WINS,
School Health

Increased
number of

MA D.EDA ,LEESOV

in t i \ ew WiNS o . :
mi?:m;tﬂ 1;1_ sltl:r“;?:f:'t;ich concerns in the school zoordi:—xators sanitation of the schools  |and Nutrition |schools with 3. | ear-round WiNs Tool
Bection star rating
Prepared by: Raviewed by; APPROVED:
. e .
RODRI DﬁYES,JR

SUWM
Educatian Program Supervisor

Chiet #ducation Supervisor

Schools Diviglon Superintenden
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Bepartment of Ehucation Sl e LT I U
REGION |

REGIONAL MEMORANDUM
No. (242 s 2024

MONITORING ON THE RESULTS OF TECHNICAL ASSISTANCE (TA)
INTERVENTIONS

To: Schools Division Superintendents
Chiefs of CID and SGOD

I. The Department of Education Regional Office | through the Field Technical
Assistance Division (FTAD) in collaboration with the Regional Field Technical
Assistance Team (RFTAT) shall conduct onsite monitoring on the results of Technical
Assistance (TA) interventions focusing on the following areas: (1) PMIS {2) BEMEF;
and (3) Instructional Leadership on October 8, 10 -1 I, 2024 and October 17-18,
2024,

2. The activity aims to:

2.1 track the progress of the TA activities conducted to SDOs;

2.2 verify that the technical assistance is achieving its intended objectives and
making a positive impact in the organization; and

2.3 use the monitoring results to inform future TA activities and decision-
making processes

3. Participants of the activity are the ASDSs, CID Chiefs, SGOD Chiefs, SDO TA
Coordinators, SDO focal persons of PMIS, BEMEF, and HRD; concerned program
owners, EPSs and PSDs who participated in the Capacity Building on Instructional
Leadership Training (ILT) for SDOs.

4. Indicated below is the schedule of the above-mentioned activity.

Batch 1 ; SDOs
October 8, 2024 | 8an Fernando City
i | La Union _
| October 10, 2024 ' Dagupan City

| Urdaneta City

o | Pangasinan I

October 11, 2024 | Alaminos City
| Pangasinan [

J San Carlos

|
i

Flores 5t, Catbangen, City of San Fernando, La Union
Telepnhone Mos. (072) 607-8137/682-2324
i) ceptc region | regionl@oeped.gov.ph www.depedrol.com
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| Iocos Norte ‘
| Batac City i
% _ Laocag City N
October 18, 2024 ' Tlocos Sur |
Vigan City J
| Candon City "'

" October 17, 2024

e

5. 8SDOs are requested to reserve a room for a brief meeting.

6. Immediate dissemination of this memorandum is desired.

TOLENTINO G. AQUINO

Director I‘Vﬂ&

Encl.: None

Reference: None

To be indicated in the Perpetual Index
Under the following subjects:

EDUCATION SCHOOLS TECHNICAL ASSISTANCE
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