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REGIONAL MEMORANDUM
J523 s 2024

7TH REGIONAL CONGRESS CUM DEVELOPMENT TRAINING PROGRAM
OF REGION I

To: Schools Division Superintendents
k. The Philippine Elementary School Principals Association, Inc. (PESPA} Region I will
conduct its 7' Regional Congress cum Development Training Program at the Hotel Supreme
Convention Plaza, Magsaysay Avenue, Baguio City on November 17-15, 2024.

2. The acuvity, with the theme “Sustaining School Management Reform through
Effective Education Leadership”, aims to foster a positive attitude among school heads to
promote efficiency, transparency, and cooperation in the school community and to cuitivate
a dynarmic, creative, and committed school heads developing caring concern for teachers and
learners.

3 Targel participanis include PESPA Division and Regional Board of Directors, Public

Elementary School Principals including Integrated Schools, and Teacher-in-Charge / Officer-
in-Charge.

4. A registration fee of Six Thousand Five Hundred Pesos {(P0,500.00) shall be charged
from each participant to cover hotel accommodation, meals, conference kit, honorarium of
the resgurce speakers and vernue.

5. Registration fee may be charged ta MOOE or other local funds upon the availability of
funds, and adherence to the usual accounting rules and regulations.

6. Attendance of the participants shall be on Official Business subject to the approval
of the respective authorities Authority to Travel of Participants shall he approved by the

Schools Division Superintendents.
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7. For registration and other concerns, please contact Dr.’)lgna B. Byﬂon PESPA
Regional President at 0998-511-7051

SCHOOLS DIVSION FFICE
TOLENTING G. AQUING DEPED VIGAR CITY
/:zg_;:rcctor IV é’

210CT 2024

Encl.: None
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October 18, 2024
TO: Public Elementary and Integrated School Heads

For information and guidance. Attention is invited to paragraphs 3, 4 and 5 of the Regional
Memorandum No. 1323, s. 2024. Attached is the Training Matrix for reference.
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REGIONAL MEMORANDUM
o. 1423 s 2024

7™ REGIONAL CONGRESS CUM DEVELOPMENT TRAINING PROGRAM

OF REGION 1
To: Schools Division Superintendents
L. The Philippine Elemecntary School Principals Association, Inc. {PESPA} Region I will

conduct its 7™ Regional Congress cum Development Training Program at the Hotel Supreme
Convention Plaza, Magsaysay Avenue, Baguio City on November 17-19, 2024,

2. The activity, with the theme “Sustaining School Management Reform through
Effective Education Leadership”, aims to foster a positive attitude among school heads to
promote efficiency, transparency, and cooperation in the school community and to cuitivate
a dynamic, creative, and committed school heads developing caring concern for teachers and
lcarncrs.

3. Targel participants include PESPA Division and Regional Board of Directors, Public
Elementary School Principals including Integrated Schools, and Teacher-in-Charge/Officer-
in-Charge.

4. A registraiion fee of Six Thousand Five Hundred Pesos (P0,500.00) shall be charged
from each participant to cover hotel accommodation, meals, conference kit, honorarium of
the resource speakers and venue.

B Registration fee may be charged to MOOE or other local funds upon the availability of
funds, and adherence to the usual accounting rules and regulations.

6. Attendance of the participants shall be on Official Business subject to the approval
of the reepective autharities Authority to Travel af Participants shall be approved by the
Schools Division Superintendents.

r -

igna B. By{on, PESPA

T For registration and other concerns, please contact Dr.
Regional President at 0998-511-7051.

TOLENTINO G. AQUINO
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7" Regional PESPA Congress cum Development Program Training and Workshop of Region 01

Hotel Supreme Convention Plaza, 113 Magsaysay Ave, Baguio City
November 17 - 19, 2024

Theme: “Sustaining School Management Reforms through Effective Education Leadership”

Day 1—- November 17, 2024 - Sunday

Day 2 — November 18, 2024 - Monday

Day 3- November 19, 2024 - Tuesday |

8:00 - 12:00

Travel Time
&
Registration

of Participants

8:00 - 10:00
Topic: Leading Reforms, Shaping School Outcomes
Speaker: ATTY. MARIA ANTHONETTE V. ALLONES, CESO |
Undersecretary, Department of Migrant Workers

710:00- 12:00
Topic: Data-Driven Decision-Making and Execution
Speaker:

| 9:30— 11:00

8:00 — 9:30
Topic: Evaluation and Reflection in Schools

Speaker:

Topic: Leadership Principles in Relation to TIDE and
RA 9155 and PESPA National Updates
Speaker: DR. FERDINAND B. MILLAN
National PESPA President

11:00 - 12:00 o N
Updates and Closing Program/Distribution of Certificates\

1200 -1:00LUNCH BREAK

1:30 - 2:30 Opening Program
Keynote Speaker:
DR. TOLENTINO G. AQUINO
Regional Director

2:30 — 3:000
Topic: Leadership Excellence Through
Effective Communication

| Speaker:

3:00- 5:00

Topic:

Speaker:

Speaker:

1:00- 3:00
Topic: Protecting One’s Reputation and the School Image
in the Age of Social Media
Speaker: ATTY. WADE A. LATAWAN
Managing Partner of the Law Firm of Wade Latawan
Education Law Specialist

3:00- 4:00
Topic: Collaboration and Partnerships

4:00- 5:00
Topic:
Speaker:

5:00 — Onwards
Fellowship Dinner and Socialization

Home Sweet Home




