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Republic of the Philippines

Bepartment of Edhucation

REGION 1
SCHOOLS DIVISION OF VIGAN CITY

Office of the Schools Division Superintendent

DIVISION MEMORANDUM
No. 3 -, 8.2025

COMPOSITION OF OPLAN BALIK ESKWELA - PUBLIC ASSISTANCE COMMAND
CENTER (OBE-PACC) FOR SCHOOL YEAR 2025-2026

To: Assistant Schools Division Superintendent
All Public Elementary and Secondary School Heads
CID Chief
SGOD Chief
All Others Concerned

i Pursuant to DepEd Memorandum No. 045, s. 2025 titled 2025 National Oplan
Balik Eskwela (OBE), all division offices and schools are mandated to provide the
public with important information through the constitution of OBE- PAAC Task Force

for the opening of S.Y. 2025-2026.

- The OBE-PAAC is part of the Department of Education’s effort to ensure that
learners from public and private schools are properly enrolled. It also aims to address
problems, queries, and other concerns commonly encountered by the public at the

start of school year.

3. In this regard, all schools, through the Division OBE-PAAC, are mandated to
report, share information, and document any complaints, issues, or concerns
monitored and raised by the public. The Schools Division of Vigan City OBE-PAAC is
composed of the following:

Chair - Vilma D. Eda, CESO V

Schools Division Superintendent
Co-Chair s Annie D, Pagdilao, CESO VI

Asst. Schools Division Superintendent
Vice-Chair Atty. Kim R. Tagorda

Administrative Officer V/

Division Public Assistance Coordinator
Member : Cherry Joy D. Garma

Senior Education Program Specialist/

Alternate Legal Officer Designate

4, Further, schools are advised to create their own school level OBE-PAAC with
the following composition:

Chair : School Head or Assistant Principal
Member/s : School non-teaching personnel

Address: Mena Crisologo St. corner Rivero St., Brgy. IX, Vigan City, llocos Sur
Telephone No: (077) 722-20-23 / (077) 632-05-33

Email Address: vigan.city@deped.gov.ph

Website: www.depedvigancity.com
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Republic of the Philippines

Bepartment of Education

REGION 1
SCHOOLS DIVISION OF VIGAN CITY

5. The OBE-PAAC is responsible for convergence, communication, and client
assistance in consistent with the DepEd Memorandum No. 045, s. 2025 (See: Annex
A) and other relevant DepEd policies. The OBE-PAAC shall run from June 9 to 20,

2025.
A
MA Df?\né:so
Schools Divisfon Superinteident

SCHUOTS DIVISTON OFFicE)
DEPED VIGAN cm',

6. For strict compliance.

Address: Mena Crisologo St. corner Rivero St., Brgy. IX, Vigan City, llocos Sur
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Republic of the F|hilippines
Bepartment of Chucation

MAY 717 2055

DepEd MEMORANDUM
No. -~ , & 2025
Ly 5

2025 NATIONAL OPLAN BALIK ESKWELA

To: Undersecretaries
Assistant Secretaries
Minister, Basic, Higher, and Technical Education, BARMM
Bureau and Service Directlors
Regional Directors
Schools Division Superintendents
Public and Private Elementary and Secondary School Heads
All Others Concerned

¥ Consistent with DepEd Order (DO) No. 012, s. 2025 titled Multi-Year
Implementing Guidelines on the School Calendar and Activities, the Department of
Education (DepEd) shall conduct the 2025 National Oplan Balik Eskwela (OBE)
to engage agencies, organizations, and other stakeholders in preparation for the
opening of the school year (SY). For S8Y 2025-2026, the OBE shall run from June 9

to 20, 2025.

2. The OBE is part of the Department’s effort to ensure that learners from public
and private schools are properly enrolled. It aims to address problems, queries, and
other concerns commonly encountered by the public at the start of the SY.

3. The OBE 2025 has the following components:

a. Convergence. Members of the OBE Inter-Agency Task Force (IATF)
shall focus on their respective preparations and initiatives for SY
2025-2026. The member agencies will perform a critical role by
providing guidelines on health and safety, peace and order, and
?.ra?s(];oriation. among others, when the SY opens. These agencies
include:

: Department of Energy (DOE);

1. Department of the Interior and Local Government (DILG):

i, Department of Health (DOH);

iv.  Department of Public Works and Highways (DPWH]);

V. Department of Social Welfare and Development (DSWD):

vi.  Department of Trade and Industry (DTI);

vil. Department of Transportation (DOTr):

vili. Department of Information and Communications Technology
(DICT);

ix. Manila Electric Company (MERALCO);

X. Metropolitan Waterworks and Sewerage System (MWSS);

xi.  Metropolitan Manila Development Authority (MMDA);

DepEd Complex, Meralco Avenue, Pasig City 1600 ’@8()33 T208/8033-7228/8632-13061 o BO36-1876/8637-6200 ;| www.deped.gov.ph
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xii. Philippine  Atmospheric, Geophysical, and  Astronomical
Services Administration (PAGASAL

xitl. Philippine National Police (PNP}

xiv. National Disaster Risk Reduction and Management Council
{INDRRMC);

v, Natiemal Telecommunications Commission {NTC): and

svio Presicdential Communications Olfice (PCO).

Command Conference. The OBE Command Confurence shall be
held among DepEd officials. partner agencies (rom the public and
private sectors, and other stakebolders to update the pubhic on the
preparations for the opening of classes and provide information om
enroilment and other schoel matters.

Communication. The Dupartment shall provide the public with
important information through press releases. media INLCTYVIeWws,
wehsite postings, updates on the official Faceboolk, X, andl
Instagram accounts, and other available media,

Client Assistance. An OBF Public Assistance Command Conter
{PACC), formerly known as the DepEd Information and Action
Center. shafl be set up at the Central Office (CO, regional offices
(ROs). and schoeols division offices {8DUs) through its Public Alfairs
U (PALRL

i. Functions of the OBE-PACC

The OBE- PACC shall serve as an information and complaints
processing and routing mechanism. It shali perform  the
following functions:

(1) receive. process. and respond to simple queries imlormalion
recuests, and complaints from the general public, including
those lorwarded by other DepEd otlfices;

{2) assist m the dissermination and  clanfication ol Depind
policies, programs, projects. wxd processes. particulariy
those relevant to the opening of ¢lasses:

(3} carrectly wdentily and coordinate with the concerned DepEd
offices on complex concerns that will require the specific
offices’ appropriate action: and

() monitor, document, and submit reports on all issues and
c‘n]nCCI‘rls received by the OBE-PACC, inchuding the actinn
SEICE

il. Services of the QBE-PACC

Each Uh‘%LS-PAC(Z shall ensure that the following are available (o
the puldic for the duration of OB

(1} hoilines:

(2} cmauls (c.g.. Hotine 8888, CSC, PCC. PMS, FOL ARTA. and
depedactioncenteriadeped.gov.phl:

[3) Short Messaging Services (.2, Smart and Globao;

4} secial media (Facebaool:



iti. Composition of OBE-PACC at the Central Office

The OBE implementation shall be under the general supervision of
the Undersecretary and Chief of Staff and the Undersecretary
for Operations as co-chairpursons, and the Assistant Secretary
for Operations and the Assistant Secretary for Public Affairs
and External Partnerships (PH Private Partners} as vice chairs of
the 2025 OBE. This will be in coordination with alt affices in the
Central Office.

iv. Composition of OBE-PACC at the region, division, and school
levels

(1) Regional Qffice

Chair © Regional Director
Co-Chair : Assistant Reglonal Dwrcotor
Vice Chair ;. Regtonal Information Officer/

Regional Public Assistance Coordinator
Public Aflairs Unit

Members Legal Unit
Administrative Division
Currtculum and Learnimg Management
Diviision
HOther relevant offices mav be included)

{2) Schools Division Office

Chair » Schools Division Superntendent

Co-Chair o Assistant Schools Division
Superintendent

Vice Chair o Designated Division Public Assistance
Coordinator

Members Legal Section or its equivatom

Admimistrative Section er its cqutivalent
Currcnlum Implementation Division
HOther relevant offices may be inciuded)
(3] School Level
Chair ¢ Sehool Head or Assistant Principal
Members © School non leaching personned

<. ”I.hc‘ c‘c'njd"ucl_ uf the OBE shall adhere 1o existing relevam policies of DepEd in
conducting activity inside the school premises.

- .!n the conduct of their duties as OBE Chair, ne teachers shall e subjecied w
compustrative work as stipuis i C rler N 0 20 itledt Immedi
mbmsrative rk as p}n.ned in quﬁd Order No. (002, 5. 2022 titled Immediate
3 aval ol Admemstrative Tosks of Public Sclhool Teachers,

The Terms of Reference (TOR} for the different Committees are enclosed.

. A_.“ expenses imeurred related to the conduct of the OBE shail be charged to
?("(“L“"j““n Information and Communication Services (EICS) Funds for the C:L"t'lfi"li
( EPRe . - TR i ~ . - 5 e 1 . - . o
e, ar lm.._tl funes for regivnat snd schools division effices, subject 1o the usual
accuunting and auditing rutes and regulations. L o

5. All Diepled personnel g . .
pind personnel are crpened 1o supporl this nerivine te y
i ' ‘ 8 ACUVINY Lo ensure the s
openimg of classes, : ensure the smoolh



9. For more information. please contact:

The Office of the Secretary-Public Affairs Service
Department of Education Central Office
DepEd Complex, Meralco Avenue, Pasig City
Telephone Number: (02) 8633-1642
Mobile Phone Numbers: 0919-456-0027 and 0995-921-8461
Email Addresses: depedactioncenterw.deped.gov.ph
pas.cd@deped.gov.ph
pas.odi deped.gov.ph

10. Immediate dissemination of this Memorandum is desired.

By Authority of the Secretary:

f »

ATTY. FATIMA LIPP D. PANONTONGAN
Undersecretary and Chiel of Staff

Encl:
As stated

References:
DepEd Order No. 12, s. 2025
DepEd Memorandum No. 035, s, 2024

To be indicated in the Perpetual Index
under the following subjects:

ADMISSION

BUREAUS AND OFFICES
CAMPAIGN
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(FEnclosure o DepEd Memoeorandum No-_ Ly s. 2025)

2025 DEPED OPLAN BALIK ESKWELA
PUBLIC ASSISTANCE COMMAND CENTER

TERMS OF REFERENCE

1. Teleresponders

1.1.

Attend to callers with queries. complamts, problems, or requiests
concerning school opening and other education matters,

Provide  immedizle  appropriate  actions/solutivns  fur
issues/concerns received from callers,

Refer complaints/cases that need immediate investigation to the
Legal Team if necessary; and

Submit the required daily monitoring and alternoon reports 1o
the Secretarial for consolidation and evaluaton.

Emails, Short Messaging Service (SMS), and Social Media
(Facebook])

2.1

2.2,

2.3,

Reply /respond to messages received and print the messages, 1f
necessary:

Refer complaints/cases that need immedate investigation to the
Legal Team, if necessary; and

Submit the required daily monitoring and afterncon reports o
the Secretariat for consolidation and evaluatien.

Secretariat and Monitoring

41,
4.2

4.3
4.4,
4.5

Qversee and supervise the daily operations ol the activity;
Prepare the daily reports for the Secretary’s information based on
the submitted reports of the tcams;

Make print and video documentation;

Gather and consolidate data from the different commitiees ano
generate daily reports;

Bocument and hnahze the 2025 Oplan Balhk FEskwela Terminal
Report,

Provide the technical needs of the team: and

Assist all teams, if necessary.

. Media Relations

Seland coordinate schodules [ue pross conivrences:

Prepare media advisorics, invites, and briefers of the activire for
l_?le .BXt?t'fIJIi‘.'(f Commitice and stakeholders: \ .
Facilitate the press conference and assist the media partners:
A[‘.Lcnd_ to media requiests for data and interviews: and o
Coordinate with the partners and stakeholders.

Logistics and Support
The Lo._s_nstlcs and Support Teain shall be composed of the following sul-
committecs: " V
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Finance

Handle OBE financial requircments.

Food

Take charge of the food o be served during the conductl of OB

and all OBE activilies.

Physical Arrangement/Setup, Security, Sound System, and

Transportation

5.2.1.Set up the OBE Command Center at the Depied Central
Office, Pasig City, and/or Techzone, Makaii City, following
the flour plan;

539 Maintain the cleanliness and orderliness ol the OBE
Command Center; and

5.2.2. Ensure peace and order during the OBE.

Registration and Attendance
5.4.1. Record all guests and participants in OBL; and
5.4.2. Take dailv attendance of committee members.

Supplies and Equipment
Provide the materials and equipment needed for OBE.



