
i,epublic of tbe fabilippines 

~epartment of Qfbucation 

DMSiflj MEMORANDUM 
No. l , s.2025 

REGION I 

SCHOOLS DIVISION OF VIGAN CITY 

DISSEMINATION OF THE ADDITIONAL GUIDANCE ON THE IMPLEMENTATION 

OF PERFORMANCE MANAGEMENT AND EVALUATION SYSTEM (PMES) 

TO: Assistant Schools Division Superintendent 
Chief Education SupeIVisors 
Public Elementary, Secondary and Integrated School Heads 

All Others Concerned 

1. The Schools Division ofVigan City disseminates Memorandum DM-OUHROD-

2024-0922 form Hon. Wilfredo E. Cabral, Undersecretary for Human Resource and 

Organizational Development, the Additional Guidance on the Implementation of 

Performance Management and Evaluation System (PMES). 
' 

2. In line with this, all concerned personnel are directed to carefully review 

paragraph nos. 2 to 9 on the key provisions of DepEd Order No. 2, s. 2025, which 

reiterates that the submission of performance appraisal documents is a mandatory 

requirement and shall have implications to both monetary and non-monetary 

performance-related incentives. 

3. Moreover, it provides guidance and instruction on the conduct of Performance 

Review and Evaluation. It also outlines the Interim Ratee-Rater-Appll)lfing Authority 

matrix for all school-based personnel, to support consistency and a~ountability in 

the implementation of the PMES. 

4. For the instructional video clips in accomplishing Interim OPCRF for School 

Heads, access these resources through the link: 

https: //bit.ly/InterimOPCRFVidTutorial2025. 

5. The annexes of the memorandum are available through the link: 

https: // tinyurl. com/DepEdRPMSLibrazy. 

6. Furthermore, please be guided by the HROD Advisory dated April 23, 2025 on 

the timeline for uploading and submission of eIPCRF, which has been extended until 

July 31, 2025. 

7. Enclosed are copies of the issuances for reference. 

8. For more information, please contact the Bureau of Human Resour~e and 
__,....,----,..-----.--i 

Organizational De-velopment, 4 th Floor, Mabini Building, Department of ~VtllQN o, 
Central Office, DepEd Complex, Meralco Avenue, Pasig City through ~~GAN CITY 
bhrod.hrdd@deped.gov.ph or at telephone number (02) 8470-6630. 

9. Immediate dissemination of this Memorandum is desired. 0 9 JUL 2025 
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MEMORANDUM 
DM-O0BROD-2024- oq '-/. 

TO 

FROM 

• Undersecretaries j 

Assistant Secretaries 
Bureau and Service Directors 
Regional Directors 
Schools Division Superintendents 

Public Elementary and Secondary School Heads 

All Others Concerned 

WILFREDO~L 
Undersecretary 
Human Resource and Organizational Development 

SUBJECT • ADDITIONAL GUIDANCE ON THE IMPLEMENTATION OF 

PERFORMANCE MANAGEMENT AND EVALUATION SYSTEM 

(PMES) 

DATE 10 APRJL 2025 

1. With the conclusion of CY 2024 and SY 2024-2025 performance cycle as ,veil 

as in preparation for the performance planning phase for CY 2025 and SY 

.2025-2026, this Department hereby provides additional guidance on the 

Im.plementation of Performance Management and Evaluation System 

(PMES). 

2. In adherence with the Civil Service Commission (CSC) Memorandum Circular 

(MCJ No. 6, s. 2012 titled, "Guidelines in the Establishment and 

Implementati.on of Agency Strategic Performance Management System {SPMS) 

and DepEd Order (DO) No. 2, s. 2015 titled, "Guidelines on the Establishme11t 

and Implem.entation of the Results-Based Perfonnance Management System 

(RPMS) in the Department of Education (DepEd)1', it shall be reiterated that the 

submission of performance appraisal documents is a mandatory requirement 

and shall have implications to both monetary and non-monetary performance­

related incentives, such as step increments, mid-year and year-end bonuses, 

promotion, awards and recognition, educational support, training 

opportunities, and other related official travels. 
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3 - To provide guidance on the Performance Review and Evaluation (Phase Ill and IV) for CY 2024 and SY 2024-2025 onwards, the instructions are as follows: 
a. School Key Result Areas (KRAs) for School Beads 

The ~chool KRAs as attached in Annex A: School KR.As is provided herein for reference on the accomplishment of performance management documents of school heads. 

F\.lrthennore, school heads are being advised to integrate the relevant performance indicators outlined in DepEd Order No. 24, s. 2022 titled, "Adoption of the Basic Education Development Plan 2030" in crafting their OPCRF in the absence of a detailed Accounta.bility Matrix (Program Expenditure Classification "PREXC" indicators) for the current and upcoming school years. This is to ensure relevant performance indicators and effective contributions to educational goals are captured and reflected in the office performance management form. 
b. Competency Assessment under Part D of the Revised Office Performance Commitment and Review Form (OPCRF) per Memorandum DM-OUHROD-2024-05861 

1. Rating the Competencies. In Part 11 of the OPCRF, the rater shall write the appropriate rating for each behavioral indicator observed using the 5-point rating scale shown in Table 1 below. 
Table 1. Dep&i Competencies Scale 

Numerical Adjectival Definition Ratinl! Ratine: 
5 Role Model Behavioral indicator is 

consistently exhibited and is 
worthy of emulation. 

4 Consistently Behavioral indicator is Demonstrated constantly shown. 
3 Most of the Behavioral indicator is often 

Time shown. 
Demonstrated 

2 Sometimes Behavioral indicator is 
irregularly sho\vn. Demonstrated 

1 Rarely Behavioral indicator is seldom 
Demonstrated shown. 

Tl age of the individual ratings !:e:~:J:;..;:~:Jcea~::~h~eb~v:Omputed to get the rating for 

u. 

each Competency. 

B11 +BI2+BI3+BI4+B15 Average= 
5 

p I c,tv Metro Manll, 
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Ill. 
T;tal Score (_Weighted Average). The total average for the set 
:ef°mpetenc1~s shall be multiplied with assigned weight. The 

gh~ allocation for the Leadership Competencies and Core 
Behavioral Competencies shall be 2.5% each respectively. 

Total Score (Weighted Average) = Average x 0.025 Weight 
Allocation 

The updated version of the Interim OPCRF is attached as Annex B· Interim OPCRF-ver.Feb202S. • 

c. Interim Ratee-Rater-Approving Authority Matrix for All School­Based Personnel 

RATEE RATER APPROVING 
AUTHORITY School Head/Principal/ Assistant Schools Schools Division OIC/TIC Division Superintendent 

Suoerintendent 
Assistant School Principal School Head Assistant Schools Division 

Superintendent 
Department Head School Head Assistant Schools Division 

Superintendent 
Master Teacher School Head Assistant Schools Division 1Elementan1/ JHS/ SHSJ Superintendent 
Teacher (ElementanJ) Master Teacher School Head 
Teacher with no Master Teacher School Head Assistant Schools Division 
liElementan,J Superintendent 
rreacher (JHS) Master Teacher/ School Head 

Deoartment Head 
rreacher with no Master School Head Assistant Schools Division 
rreacher / Department Head {JHS) Superintendent 
rreacher (SHSJ Master School Head 

Teacher/ Assistant 
School Head 

rreacher with no Master School Head Assistant Schools Division 
Teacher/Assistant School Head Superintendent 
ISHS) 
ALS Teacher Master Teacher/ School Head 
(School-based) Department Head 
ALS Teacher (Community Functional Division Assistant Schools Division 
,Lean1ina Center) Chief for CID Superintendent 
School-based Non-Teaching Staff School Head Assistant Schools Division 
(Adnunistratiue and Finance Superintendent 
funct.ion such as Administrative 
Officer 0, Senior Bookkeeper, 
Disbursing Officer, Project 
Deuelopmenl Officer JJ . Note: In case there is no applicable rater or approving authonty m sc~oo/s, the _rater and the 

approving authority shall be adjusted accordingly so that the next hrgller official shall 
perfonn such function. 

Addreu: Room 102 Riral Bldg., DepEd Complex, Mer.ilco Ave., Pasig City, Mclro Manal,to 
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6. For CY 2025 and SY 2025-2026 performance cycle, all DepEd offices and 
schools are hereby directed to use the generic term "Current Administration 
Agenda• in replacement of the "MATATAG Pi.liars" in ensuring alignment and 
attribution of the specific contributions and accomplishments under each of 
the Key Result Areas (KRAs) of all offices across governance levels and schools 
with the overall organizational goals of the Department. 

A separate sheet in the Interim OPCRF-ver.Feb2025 is provided to reflect this 
specific modification in the said header. 

7. For school-based personnel who do not serve as heads of office (i.e., Head 
Teachers, Department Heads, and non-teaching sta.fl) but are performing 
administrative functions shall accomplish their own Individual Performance 
Commitment and Review Form (IPCRF), as follows: 

Pos.ition Forms/Tools to be Used 
Department Heads IPCRF anchored on the OPCRF of the 

Schoo] Head 
Head Teacher with teaching load and IPCRF anchored on the OPCRF of the 
administrative fimcti.ons School Head, capturing the expected 

!administrative tasks and objectives in 
the PMES for Himlv Teachers Tools 

Head Teacher without teaching load [PCRF anchored on the OPCRF of the 
School Head 

!School-based Non-teaching Staff lPCRF 

8. Annexes of this Memorandum shall be made available for accessing/viewing 
and downloading through this link 
https: //tinvud.com /DcoEdRPMSLibrarv. 

g. This directive talces immediate effect upon the issuance of this Memorandum. 

IO.Further guidance and updates regarding DepEd PMES will be provided as 
necessary. 

11.For more information, please contact the Bureau of Buman Resource and 
Organizational Development, 4 th Floor, Mabini Building, Department of 
Education Central Office, DepEd Complex, Meralco Avenue, Pasig City 
through email at bh1·od.hrdd(ci1dcped.gov.ph or at telephone number (02) 
8470-6630. 

12. Immediate dissemination of this Memorandum is desired. 

Copy Furnished: 

OFFICE OF THE SECRETARY 
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DM-OUHROD-2025-0922 

Interim Office Performance 
Commitment and Review Form (OPCRF) 

~ 
•.. ~·~ 

Instructional Video Clips in Accomplishing OPCRF 
For School Heads 

Alamin 0n9 step-by-step process 
sa pag-f ill out ng OPCRFI 

Go to b.tiP.s:// it.lv,/Interi VidT utorial2025 

para i-access ang instruct ion al video clips I 

,.,.,., 

@) dr.,p«tphllippinH X <J' DopEd .PH f D OcpEd Phllippinc~ Q~ dep~d.gov.ph 
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Saan matatagpuan ang kopya 
ng Additional Guidance ng Performance Management and 

Evaluation System (PMES), Interim Guidelines ng OPCRF at ng iba 
pang mga kaugnay na dokumento na ito? 

Additional Guidance on the 
Implementation of PMES 

(DM-OUHROD-2025-0922) 

Interim Guidelines on the 
Office Performance 

Planning and Assessment 
(DM-OUHROD-2024-0586) 

Interim OPCRF and School 
Key Result Areas (KRAs) 

Frequently Asked 
Questions (FAQs) 

httgs:llbit.ly /PM ESAdditional 
Guidance 

httgs://bit.ly /lnterimGuideline 
sDM-OUHROD-2024-0586 

httgs://blt.ly /PMESAnnexes 

httP-s://blt.lY./PMESFAQs 

- ~(!J 
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Saan maaring makipag-ugnayan sa DepEd 
para sa karagdagang katanungan sa pag-accomplish ng 
Interim Office Performance Commitment and Review 

Form? 

bhrod.hrdd@deped.gov.ph or 
helpdesk.pmes@deped.gov.ph 

(02) 8470-6630 

@ dcpC'dph, ippm • DcpEd Pt◄ f D OcpEd Philippln~ _, d. ov.ph 
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IIUr.tAN RESOURCE AND ORGANIZATIONAL DEVELOPME'HT 

ADVISORY 
23 ApriJ 2025 

• 

This is in rcl'crcnce to Section 50 of OepEd Memorandum No. 017. s. 2025 rcgnrding 
the submission or the accompllsbed electronJc IJldJ.vidual Performance and 
Commitment Review Form (alPCRF) orteacben for SY 2024-202S in compliance 
with DcpEd Order No. 009, s. 2025 on the 30-day uninterrupted ,11cntion brcnk o! 
teachers from April 16, 2025 to June I. 2025. PJea~e be informed that the timellne 
for uploading and submission. or the ncc:omplished clPCRF TC>Qls of tndh,iduaJ 
teachers shall be extended to July 31, 2025. 

Further. please be ndviscd thnt the uploading and submiRsion ~hall follow the 
~chedulc below to en:Jurc efficient user management: 

Region Schedule 

All Region5 April 21 to June 1, 2025 

CAR. Region 1, June 2-8.2025 
Region 2, Region 7, 
Region 9, Region 11 

Region 3. Region 4A, June 9-15, 2025 
Region 8. Region 12, 
Region 10 

NCR, Region 48, June 16-22, 2025 
Region 5. Region 6, 
Region 13, BARMM 

Remnlning schools from all Regions JUDe 23 to July 31, 2025 

For olhcr relevant concerns and issues ~count~rc<l1 users may subrnj1 nn emrul to 
hdpdcsk.rpm#1i.cJ~pcd.gov.ph. 

Por your informn1ion nnd approprlntt action. 

D~1ED 

WILFRED . 
IJ11,ler$tt(tretn,y fm· Nwncm Reso ce artd ,,141 
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