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l\epartment of Qfbucation 
REGION I 

SCHOOLS DMSION OF VIGAN CITY 

DMSION MEMORANDUM 
No.~ s. 2025 

PREPARATION OF MEDIUM-TERM DMSION EDUCATION DEVELOPMENT 
PLAN (DEDP) 2026-2028 

To: Assistant Schools Division Superintendent 
Chief Education Supetvisors- SGOD / CID 
All Others Concerned 

1. Pursuant to Regional Memorandum Nos. 949 and 1012, s. 2025, the 
Department of Education - Regional Office I (DepEd ROI), through the Policy, 
Planning, and Research Division (PPRD), will conduct the Preparation of the 
Medium-Term Division Education Development Plan (DEDP) 2026-2028 on 
October 14-17, 2025 at the National Educators' Academy of the Philippines 
(NEAP). 

2. The activity aims to assess the accomplishments of the first three years of 
current strategic plan and re-evaluate and adjust the remaining three years 
(2026-2028) based on current data and evolving contextual needs. 

3. The official participants from SDO Vigan City are as follows: 

Name Position/ Desi2nation Office 
1. Vilma D. Eda Schools Division Superintendent SDO 
2. Rodrigo Q. Reves, Jr. Chief Education Supetvisor SGOD 
3. Gloria P. Cabotaje Planning Officer III SGOD 
4. Annie D. Pagdilao Asst. Schools Division Superintenden1 SDO 
5. Marie Christine L. Natividad Chief Education Supetvisor CID 
6. Atty. Kim R. Tagorda Administrative Officer V OSDS 

4. Participants are required to accomplish the pre-work forms thru the link: 
https: //tinyurl.com/DEDP-Medium-term and bring their laptops for the 
workshops and output presentations. 

5. The first meal to be served is AM snacks on October 14, and the last meal 
will be PM snacks on October 17, 2025. 

6. The memorandum shall serve as the Travel Authority of the identified 
participants. 

7. Immediate and wide dissemination of this Memorandum is desired. 
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Sch+ ml{;i~n Superin 'ndet]J 
Reference: Regional Memorandum No. 949, s. 2025 

Regional Memorandum No. 1012 s. 2025 
Enclosure: 

rrzs Di ' ffl,8 AUG 2025 • 

RELEAsi_: ,: 
SGOD c DEDP 

• 

~ 
Address: Mena Crisologo St. corner Rivero St., Brgy. IX, Vigan City llocos Sur • ~I 
Telephone No: (077) 722-20-23 / (077) 632-05-33 ' (!I · ". • ~l!) • 
Email Address: vigan.city@deped.gov.ph ~ . ~ 
Website: www.depedvigancity.com • 

IJAGOHO PIUPI Your Feedback is important to us. Visit this link blt.ly/SDOVlganCltyCSM 
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REGIONAL MEMORANDUM 
No. f QI Q s. 2025 

RESCHEDULING AND ADDITIONAL PAX FOR THE PREPARATION OF MEDIUM­
TERM DMSION EDUCATION DEVELOPMENT PLAN (DEDP) 2026-2028 

To: Schools Division Superintendents 
Regional Chief Education Supervisors 

Field Technical Assistance Division 
Curriculum Leaming and Management Division 
Human Resource Development Division 
Policy, Planning, and Research Division 
Quality Assurance Division 

Unit Head, Public Affairs Unit 

1. In reference to Regional Memorandum 949, s. 2025 Preparation of Medium­
Term Division Education Development Plan (DEDP) 2026-2028 slated on August 5-8, 
2025, please be advised that said activity shall be rescheduled to October 14-17, 2025 
due to the effects of Typhoon Emong. Hence, the need to prioritize recovery and safety 
measures. 

2. To ensure collaborative expertise between and among the Planning Team of 
Schools Division Offices (SDOs), additional three pax shall be added per SDO. The 
additional pax shall be under the discretion of the superintendent. 

3. The first meal to be served is AM snacks of October 14 while the last meal is 
PM snacks of October 17. 

4. Please register through the link: https: / /bit.ly/DEDP2026-2028. 

5. All other provisions stated in RM 949, s. 2025 shall remain in effect. 

6. For information and proper dissemination. 

Reference: None 
To be indicated in the Perpetual Index 

under the following subjects: 

DEDP Medium-Term 

TOLENTINO G. AQUINO 

r lttor!V 

Rescheduling Additional Pax 

O•cwMltl. 
PPRD/llo/Rcsched&Add1PaxMediumTermDEDP 
Aug. 4, 2025 
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REGIONAL MEMORANDUM 
No. q&4 9 s. 2025 

PREPARATION OF MEDIUM-TERM DMSION EDUCATION DEVELOPMENT 

To: 

PLAN (DEDP) 2026-2028 

Schools Division Superintendents 
Regional Chief Education Supervisors 

Field Technical Assistance Division 
Curriculum Learning and Management Division 
Human Resource Development Division 
Policy, Planning, and Research Division 
Quality Assurance Division 

Unit Head, Public Affairs Unit 

-~Wb',w~ t11VfSION OF~ICE 
DIPED VIGAN CtTY 

2 2 JUL 2025 
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1. The Department of Education prepares six-year strategic plan at the onset of 
President Marcos' Administration. Relative thereto, DepEd Regional Office I, through 
the Policy, Planning, and Research Division (PPRD), will be conducting the 
Preparation of Medium-Term Division Education Development Plan (DEDP) 2026-
2028 at the National Educators' Academy of the Philippines on August 5-8, 2025. 

2. The activity aims to assess what was accomplished for the past three years of 
the strategic plan and re-evaluate the remaining three years for plan adjustment, if 
any. 

3. The participants to the activity are as follows: 

Regional Office Participants 

Positions Office 
RD Tolentino G. Aquino ORD 
ARD Rhoda T. Razon OARD 
Maria Teresa M. Bautista Fl'AD 
Evangeline A. Cabacungan 

CLMD Antonio V. Laceste 
Juner Windel M. Valdez HRDD 
Joanna D. Sabado ORD-PAU 
Edwina M. Manalang 

QAD Liezl P. Mique 
Cecilia P. Rosido 
Leah L. Olua 
Pedro Jose C. Cuda! 
Stephanie Alyssa T. Montemayor PPRD 
Joey M. Pimentel 
Arturo R. Manalang Jr. 
Twinkle Hazclle C. Faraon 

Flores St., Catb1ngen, City of San Fernando, La Union 
T•lephone No,.: (072) 607-8137/682-2324 
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Division Office Participants 
Positions 

SDS/ ASDS 
SOOD Chief 
PO I SEPS-Planning and Research 

4. Please accomplish the attached forms for the prework activity. 

5. The participants shall bring their laptops for the workshop and presentation 
of outputs. 

6. The first meal to be served is breakfast of August 5 while the last meal is 
dinner of August 8. Travel expenses incurred by SDO participants will be charged to 
local funds subject to the usual accounting and auditing rules and regulations. 

7. This Memorandum serves as Travel Authority of the attendees from the 
Regional Office. 

8. For clarifications and/ or queries, please coordinate with Leah Olua 
(0917-673-1972) or email us at pprd.regionl@deped.gov.ph. 

9. • For information, guidance, and attendance of all con rned. 

Reference: None 
To be indicated in the Perpetual Index 

under the following subjects: 

DEDP Medium-Term 

PPRD/llo/MediumTermDEDP 
July 21, 2025 

TOLENTINO G. AQUINO 
~ ;irector IV 

Strategic Plan 
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REGION I 

DIVISION EDUCATION DEVELOPMENT PLAN MID'rERM EVALUATION 

Part I. DEDP Midterm Accomplishments 

Actual %of 
BEDP MATATAG MATATAG FD/ DEDP Targets Accomplishm.en accompliabmenta 

PILLAR AGENDA Il'fITIATIVES STRATEGIES OUTPUT ts 
Unit 

2022 2023 2024 202~ 2023 2024 
Sample: 
Quality llAke the 1. Revise the Ensure Research on CLMD 1 1 100% 
and Curriculum K to 12 alignment of effective 
Resiliency !Relevant to Curriculu the learning 
& Well- Produce mto curriculum, delivery 
Being ,.. 

make instruction, completed \ 
~ompetent, 

- lJob-Ready, them and 
!Active, And more classroom ~ 

Responsible responsiv assessment I· 

!Citizens e to our methods in 
' 
\ 

aspiration all learning ·I 
as a nation areas 

l 
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Ezpl&Da 
• the VI 

{unde,pei 
overper:J 
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Part n. Challenges, lasues and concerns in the implementation of DEDP tareets for the put three years (2022-2024J 

FUNCTIONAL DMSION BOTTLENECKS, CHALLEll'GES, AND COl'CERlfS 

Part m. Recalibration for 2026-2028 

BPI/Priority • Facilitating Hindering Revised New Targets 
'· Strategies Original outputs 

Concem Factors Factors outputs 2026 2027 I 
~ . 

l 

Sample: t 
Governance Improve and PMIS utilized in Availability of *Some PMIS utilized in 12IU 12 IU 12 

modernize ROl and SDO TA providers program and !Us ' schools schools scJ - ~ internal systems process 
and processes for owners are ~ 
a responsive and not supporting 

•.I 

! efficient the 
ii. 

management operationalizat \ 

,, ion of the 
PMIS ~ 
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