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iJBepartment of ~bucation 
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SCHOOLS DIVISION OF VIGAN CITY 

Division Memorandum 
No.~s. 2025 

CARAVAN ON EXPANDED CAREER PROGRESSION FOR TEACHERS AND 
SCHOOL HEADS 

To: Assistant Schools Division Superintendent 
Chief Education Supervisors 
School Heads/OIC of Public Elementary and Secondary Schools 

1. Pursuant to the issuance of DepEd Order No. 24, s. 2025, this Office hereby informs 
the field regarding the conduct of the Caravan on the Implementation of the 
Expanded Career Progression for Teachers and School Heads. The said activities 
will be held on the following dates: 
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Activity /ies 
Orientation 
of personnel 
affected by 
the 
Expanded 
Career 
Progression 

School 
Caravan 

MGOHO t,u..tJUJ 

Participants Date Time Venue 
Assistant September 9:00 AM SDO 
Principals II, 12,2025 Conference 
Head Teachers Hall 
Two (2) key 
teachers from 
each school and 
two (2) teachers 
from each 
specialization for 
ISNHS both 
Junior and 
Senior High 
School 
School Heads September 8:30-12:00 NN Raois ES, 
Teachers & AO II 
HRMO 

16,2025 Rugsuanan ES 

Carlo Jigg 1:30-5:00 PM Nagsangalan 
Portugal ES Vigan 
Vanessa Sinogo National High 
Jomar Saem School East 
Jocelyn Aludino 
School Heads September 8:30-12:00 NN Cabaroan-
Teachers & AO II 17,2025 Cabalangegan 
HRMO ES, 
Jason Domingo Camanggaan 
Nenita Alviar ES 

1 :30-5:00 PM San Julian ES 
Capangpangan 
ES 

Address: Mena Crisologo St. corner Rivero St., Brgy. IX, Vigan City, llocos Sur 
Telephone No: (077) 722-20-23 / (077) 632-05-33 
Email Address: vigan.city@deped.gov.ph 
Website: www.depedvigancity.com 

Your Feedback is important to us. Visit this link b/t.ly/SDOV/ganCltyCSM 

, 



• DeTJED 
MATATAG =~=== 

School 
Caravan 

School 
Caravan 

UOO#OI'~ 

(I) 
~"°~ 

ll\epublic of tbe ~bHippittej 

ilepartment of Qebucation 
REGION I 

SCHOOLS DIVISION OF VIGAN CITY 

School Heads, September 8:30-12:00 NN Burgos 
Teachers & AO II 18,2025 Memorial 
HRMO School East, 
Karen Cu Burgos 
Ferdinand Flores Memorial 

School West 

1:30-5:00 PM Pantay 
Integrated 
School and 
Jose Singson 
ES 

School Heads, September 8:30-12:00 NN Governor 
Teachers & AO II 19,2025 Evaristo 
HRMO Singson 
Carlo Jigg Memorial 
Portugal School & 
Vanessa Sinogo Mindoro ES 

1 :30-5:00 PM Ayusan Paoa 
ES, Vigan 
Central School 

School Heads, September 8:30-12:00 NN Bulala-
Teachers& AO II 22,2025 Paratong ES & 
HRMO Vigan National 
Jason Domingo High School 
Nenita Alviar West 

1:30-5:00 PM Salindeg, 
Pong-ol ES 
Tamag ES 

Teachers & AO II September STEM &ABM 
HRMO 23,2025 
Vanessa Sinogo 
Nenita Alviar 
Carlo Jigg September 8:30-5:00 PM HUMSS &TVL 
Portugal 24,2025 
Susan Allagadan 
Melanie Pagatpat 
Jennie Melandres 
School Heads, September English & 
Teachers & AO IV 25,2025 Math 
HRMO 
Carlo Jigg September 8:30-5:00 PM 
Portugal 26,2025 Science & 
Nenita Alviar Filipino 

Address: Mena Crisologo St. corner Rivero St., Brgy, IX, Vlgan City, !locos Sur 
Telephone No: (077) 722-20-23 / (077) 632-05-33 
Email Address: vigan.city@deped.gov.ph 
Website: www.depedvigancity.com 

Your Feedback is important to us. Visit this link blt.ly/SDOVloanCltyCSM 
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Vanessa Sinogo September Esp &TLE 
Jayson Domingo 29,2025 
Arvin Criste 8:30-5:00 PM 

September MAPEH &AP 
30,2025 

2. This activity aims: 
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a. To deepen participants' understanding of the salient points of DepEd Order 
No. 20 and DepEd Order No. 21, s. 2024, particularly the updated policies 
and procedures for the recruitment, selection, and appointment of teachers 
to higher positions; and 

b. To prepare and evaluate documents of teachers and school heads for 
reclassification. 

3. All Administrative Officers in the field are advised to assist and prepare the 
folders for reclassification of all qualified teachers and school heads for 
reclassification ready for evaluation on their scheduled dates. 

4. This memorandum shall serve as a travel authority of all participants 

5. Widest dissemination of this memorandum is desired. 
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REGIONAL MEMORANDUM 
No. \101'----' s. 2025 

REGION I 

COMMENCEMENT OF RECLASSIFICATION OF TEACHING AND SCHOOL PRINCIPAL 
POSITIONS PURSUANT TO DEPED ORDER NO. 024, S. 2025 

To: All Schools Division Superintendents 
All Others Concerned 

1. This is in reference to the attached MEMORNADUM DM-OUHROD-2025-2505 dated 
September from Usec. Wilfredo E. Cabral, Undersecretary for Human Resource and 
Organizational Development, Department of Education relative to the abovementioned 
subject. 

2. In line with this, all Schools Division Offices are instructed to commence the 
reclassification of teaching and school principal positions, in strict compliance with the 
mechanisms, procedures, and standards prescribed under DepEd Order No. 024, s. 2025 
(Guidelines on the Implementation of the Expanded Career Progression (ECP) System for 
Teachers and School Heads in the Department of Education). 

3. Emphasis is highlighted on the process of prioritization for promotion through 
reclassification and natural vacancy for all incumbent Retirable Teacher I, and 
Head Teacher and Assistant School Principal personnel, affected by the implementation of 
ECP. 

4. Moreover, all incumbent teachers and school heads vying for promotion through the 
reclassification process shall undergo the assessment in accordance with the applicable 
guidelines. Please be reminded of the deadline for submission of requests 
to the Administrative Division-Personnel Section on or be/ ore October 27, 2025, 
for this Office to have ample time in the assessment and implementation process. 

5. For information, guidance and strict compliance. 

Encl.: As Stated 
Reference: None 
To be indicated in the Perpetual Index 

Under the following eubjecta: 

RHODAT. 
f"- Direc 

EVALUATION OFFICERS OFFICIALS PROMOTION PRINCIPALS RECLASSICATION 

AD/ PS /hfa/ RM_CommencementofREclusificationBasedon DO24,e. 2025 
September 9, 2025 
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OFFICE OF THE UNDERSECRETARY 

DEPARTME!NT OF EDUCATION I 
RECEIVED 

REC~ SECTION REGIONAL ~E no.1, 

SEP O 9 2025 • 

Tl~E, I ,;;:sj 

RUMAN RESOURCE AND ORGANlZA TIONAI. DEVELOPMENT 

MEMORANDUM 
DII-OUBROD-2025- 1.$~ 

TO 

FROM 

REGIONAL DIRECTORS 
SCHOOLS DMSIOK SUPERINTZm>EffTS 
ALL OTHERS CONCERNED 

WlLFRE~RAL 
Undersecretary 
Human Resource and Organizational Development 

SUBJECT COMME1'CEMENT OF RECLASSIFICATION OF TEACBIHG 
AND SCHOOL PRINCIPAL POSITIONS PURSUANT TO 
DEPBD ORDER NO. 024, s, 2025 

DATE September 8, 202 5 

I. BacJrpowia 
(I) llllllll/llll)]j 
D•,E<11101 R E C 2 5 1 0 2 0 5 

Under the Fiscal Year {FY} 2025 General Appropriations Act (GM), a total budget of 
6, 148,433.000.00 is appropriated to cover the Reclassification of Teaching and 
School Head Positions in the Department of Education (DepEd), which is expected to 
be utilired within the year. 

Jn view of the above and the recent issuance ot' DepEd Order Ko. 024. s. 2025 or 
the Guidelines on the Implementation of the Expanded Career Progression System for 
Teachers and Sdwol Heads in the Department of Education, pursuant to ltzecutive 
Order (EO) Ro. 174, •· 2022 and its subsequent issuances, 1 this Office hereby 
directs all concerned Schools Division Offices (SDOs) to commence the 
reclauiflcation of teachhle and school principal positions, in strict con1pliance 
with the mechanisms, procedures, and standards prescribed under DepEd Order No. 
024, s. 2025. 

1 laplglutlq blM ud bplatioDS (Dtal of Executive Order No. 174. •· '2022 
Dm-o.pu Jot.At Ciraalu !lo. 01, 1. 2025 on the 'Mod(fed Ctauif.c-at:on and Compensnrion S<heme and S!,s~ of C'orttr 

Progrr""'°11 ofTeadtvs and Srhoo/ Hem:1.s in the Public Basic .Educa1'on System' 
DepU Ordw •o. 019, a. 2025 - Ameu:ud ~abflcanon ~a11dcinu for T«Jieher /.Ill, MMter TNCMr /•IV, ond School rrinc,pal I-IV 

flnqtvJM, onrl ,,u. f)unlifta1111Jn Stand arr/,; fnr Hl'u.~y <-'r"Mted Tenchff TV•Vlf 011d Ma,rer Teacher V ~I! 

Room J02, Rl11I 8ulldlng, OepEd Comple11, Mer-.o Aw .. Ptl:SIC City 1600 

letephone No~.: (.(,.HI 86337206, (+632) a6.JUM~, (~2) 86366549 !Doc, Ref:..C~, 0M-OUHROO I Rtv l QCL.... 
£mall Addru,: usec.hrod.deped.aov.ph I Wet>slta: www.deped,1ov.ph L~ffl;_cttvlty _ 03 23 23_ . Page 1 ol 3 
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D. Prioritisation 

Consistent with one of the Presidenfs notable commitments and reform agenda 
during the 2024 State of the Nation Address (SONA)-that "no teacher should retire 

at Teacher 1,• and pursuant to Title V. Sections 23 and 24 of the Implementing 

Rules and Regulations (IRR) of Executive Order (EO) No. 174 and Section 8.5.2 of 
DBM-DepEd Joint Circular No, 0 l, s. 2025, priority in the promotion wheth~r 

through reclassification or natural vacancy shall be given to the following qualified 
incumbents, subject to necessary assessments, applicable staffing standards, and 

availability of funds: 

1. Redrabte Teacher 1 incumbents-both mandatory and optional in the 
next five f 5) years.i; and 

11. React Teachen (HTt and Aulstant School Principals (ASP) who are 
affected by the implementation of the Expanded Career Progression. 

Notwithstanding the prioritization of abovementioned incumbents, other quaUOd 

teaching &11d school principal incumbents shall not be precluded from applying 

for reclassification of positions, subject to necessaiy assessments, applicable staffing 

standards, and availability of funds. 

m. Recluaiflcation of Position 

Pursuant to Section 21 and 22 of Enclosure Ko. 1 to DO 024, s. 2025, and 

consistent with the merit-and competency-based career advancement, all incumbent 
teachers and school heads vying for promotion through reclassification of position, 
including those with priority (i.e., Retirable Teacher I, HTs, and ASPs), shall be 

required to undergo assessment, in accordance with the applicable guidelines: 

• Enclosure No. 2 to DO 024, s. 2025: 'Guidelines on the Reclassification to 

Teaching Positions' 
• Enclosure No. 3 lo DO 024, s. 2025: 'Guidelines on the Reclassification to 

School Principal Positions'. 

Pursuant to Item o of Eneloaara 2 and 3 ta DO 024, s. 2025, the SDO, upon the 

completion of the required assessment, shall endorse all the required documents to 
the Regional Office on or before October 30, 2025 for evaluation and approval, if 

found in order, and for onward submission to the Department of Budget and 

Management (DBM) - Regional Office on or before November 30, 2025, for further 

evaluation and issuance of Notices of Organization, Staffing and Classification Action 
(NOSCA}. 

To ensure timely compliance with the foregoing timelines, ROs and/ or SDOs 1nay set 
earlier deadlines for the submission of applications, insofar as practicable, talcing 

inlo account the anticipated volu1ne of applications and current workforce capacity 
to evaluate and process the applications. 

2 
Sec1.ion 13-13 (A) oJ Republic /,ct No. 8291 • The Government Scmce Insurance Syalem Act of 1997 

lllaa4ato,y a..ui .... t: retire:ment ~hall be corupulwsy for .u1 u111J>loYM lit alat7•h• (6S) ,..,. ol aa• with .ii !ti.at fift~n [ 151 

yean of urvice 
~ a.u.n...t: al leut ahct:y 160) ,..,. of-. and hu Andcred at l••t fifteen ( l SJ }~ or urvicc 

Room 102, AIU! Bulldlnt, Oepfd Compiex, Me,.ito Aw., P~ Ory 1600 

T~m Pco,.: !•~12) 9H37l05. (•6¾2l ffJ"4~ (➔92, '6~MS~9 iOo:. Rd. Cod:i 0-.J ~00 i fm i 0C 
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Immediately upon Issuance of the NOSCA, the concerned SDO shall oreoare and 

process the corresponding appointment papers salary adjustments, in· ac~ordance 

with applicable provisions of the CSC ORAOHRA3 ; and issue the same to all teachers 

and school heads concerned not later than March 30 of the aucceecling year, or as 

may be determined by both DBM and DepEd in cases of emergency and 

unprecedented situations. 

Pursuant to Item F, Section 48 of DO 024, •· 2025, queries and/or clarifications 

of the applicants pertaining to the process and result of the comparative assessment 

shaJl be lodged to the HRMPSB within five (5} calendar days from the date of posting 

of the CAReER; and shall be responded to, in writing, by the HRMPSB within three 

(3) to seven (7} calendar days upon receipt of the query and/or clarification. 

Notwithstanding the existence of a query and/ or clarification including any pending 

resolution pertaining to such, the process of appointment shall proceed without 

delay. 

All other provisions on appointment stipulated in Part V{E) Appointment of the 

DepEd Merit Selection Plan and applicnble rules and regulations as pro•:ided in the 

ORAOHRA shall strictly be adhered to. 

IV. Career Progression Tool Kit 

In tine with the Department's goal to strengthen the advocacy and communication 

rnecharJsms and to further guide all the HRA-iPSB Men1bers, HRMOs, and other key 

stakeholders in the entire process of the reclassification of position, the Department, 

through the BHROD, hereby provides the Career Progression Tool Kit, accessible 

through this link: hllm,://Linyurl.com/CareerProgToolKit 

This tool kir includes List of FrequentJy Asked Questions (FAQs) with answers, Legal 

Hases, Orientation and capacity building Materials. 

V. Monitorin& 

For rnonjtoring purposes, all ROs and SDOs are requested to update the 

reclassification tool of reclassified teaching and school p1incipal positions using this 

template: httns: //tinyurl.com/ReclassificationStat us. 

For more information and further clarifications, you 1nay contact the BHROD-HRDD 

through Mr. Raymond C. Oplado at telephone no. (02) 8470-6630 or email address 

at bhro<Lhrdd!iideptd.gov.oh. 

P'or your immediate df•gmluation and compliance. 

Con Pundahed: 
Office of the Secretary 

! C8C Ra-1.utJoa ~500351: 2025 Ommbu• Rul,es 011 :\ppoir1tmm1• ancl Otht'r Hurrum Re:sou~ Actio,,.,. \ORAOHRAJ 

~ED w ---
Room 102, Rlul Buildlna. OepEd Compleic, Mer•fc.o Ave., Pul& CJty 1600 

Tele-phone NO!>.' 1•632) 86337206, (+632) 8631849,C, (~32) 16366549 

Email Addr1ro: u,ec.hrod@ldeped.aov.ph I Wt-~lte: www.dept•<t1011.ph 
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