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Republic of the Philippines
Bepartment of Education

REGION1I
SCHOOLS DIVISION OF VIGAN CITY

Office of the Schools Division Superintendent

DIVISION MEMORANDUM
No. M, s. 2025

CONDUCT OF 3+ QUARTER PERFORMANCE REVIEW AND MONITORING FOR
SDO PERSONNEL (January to September 2025)

To: Assistant Schools Division Superintendent
Chief Education Supervisors

Division Performance Management Team
All Others Concerned

1. In accordance with DepEd Order No. 2, s. 2015, titled “Guidelines on the
Establishment and Implementation of the Results-Based Performance Management
System (RPMS) in the Department of Education’, and Memorandum DM-OUHROD-
2025-0922, titled “Additional Guidance on the Implementation of Performance
Management and Evaluation System (PMES)’, this Office announces the conduct of

Performance Monitoring and Review for SDO personnel. This activity is aligned with
their respective Key Result Areas (KRAs).

2.8 The Division Performance Management Team (PMT) shall conduct the review
and monitoring of accomplishment vis-a-vis the approved target indicated in the
OPCR/IPCR. The presentation of results will be conducted on November 20-21,
2025, at the SDO Mini Conference Hall.

Attached for reference are the following documents:

a. schedule of presentation

b. sample presentation template; and
(to be downloaded at https://tinyurl.com/PMpptTemplate )

c. monitoring tool
(https://tinyurl.com/PMTool; the accomplished monitoring tool must be
presented on the scheduled date in two (2) printed hardcopies).

3. Immediate dissemination of and strict compliance with this Memorandum
is desired.
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Address: Mena Crisologo St. corner Rivero St., Brgy. IX, Vigan City, llocos Sur
Telephone No: (077) 722-20-23 / (077) 632-05-33

Email Address: vigan.city@deped.gov.ph

Website: www.depedvigancity.com

Your Feedback is important to us. Visit this link bit.ly/SOOViganCityCSM
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Republic of the PDilippines

Bepartment of Education
REGION I
SCHOOLS DIVISION OF VIGAN CITY

Enclosure 1 to Division Memorandum No. glfl , S. 2025

SCHEDULE OF PRESENTATION FOR THE CONDUCT OF PERFORMANCE REVIEW
AND MONITORING FOR SDO PERSONNEL

Date Time Office
SDO PERSONNEL
Covering Period: January to September 2025 (1t-3? Quarter)
November 20, 2025 8:30 - 12:00 PM SGOD
(Thursday)

1:30 - 5:00 PM CID

November 21, 2025 8:30 - 12:00 PM OSDS
(Friday)

1:30 - 5:00 PM OSDS

*Note: Offices not accommodated on the scheduled date will be prioritized in the
next schedule.
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Website: www.depedvigancity.com
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OFFICE: Covering Period: January - September 2025 DQ?JED u
KRAT:
OBJECTIVEI:
TARGET SPECIFIC ACCOMPLISHMENT
e.g. 10 PPAs activities conducted on L.
numeracy and literacy g
4.
S.
6.
Ts
8.
0.
10.
- MOVs: (Just list down the MOVs) ] Rating (mid/year end):
'+ Approved Proposal Q:
' * Progress Monitoring Report E:
' * Accomplishment Report T
|+ M &E Result :




osure 3 of Division Memorandum No. s, 2025

DIVISION/UNIT/SECTION/SCHOOL:
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Republic of the Philippines

Bepartuent of Education
REGION 1
SCHOOLS DIVISION OF VIGAN CITY

MONITORING TOOL
OPCRF/IPCRF 2025-2026

NAME OF RATEE:

REMARKS -For PMT use only
MOVs (Sufficiency, Validity, Quality of MOVs/ Percentage of
ERA % OBJECTIVE TARGET SPECIFIC ACCOMPLISHMENT |\ 0\ \coo ioun the MOVs) Accomplishment/ Other Observation)
C:. 1 s
10 PPAs activities conducted on
numeracy and literacy 2. >Approved PmP“a'l
>Progress Monitoring Report
>Accomplishment Report
>M&E Result
10.
0%
Assessed by the PMT:
SUSIEMAR M. RAPISURA ATTY. EIM R. TAGORDA CHRISTOPHER MICHAEL T. GASMEN MARY JOY P. SUERO
PMT Member PMT Member PMT Member PMT Member
GLORIA P. CABOTAJE EDITHA C. BAGCAL ANA A. CASTOR CRISPULO V. ARQUERO III
- PMT Member PMT Member PMT Member PMT Member

ANNIE D. PAGDILAO, E4AD
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