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i\epuhlic of tOe ~Oilippines 

i}epartment of Qebucation 
REGION I 

SCHOOLS DMSION OF VIGAN CITY 

ORIENTATION-WORKSHOP ON THE INSTITUTIONALIZATION 
OF SCHOOL SPORTS CLUB IN PUBLIC SCHOOLS 

TO: Assistant Schools Division Superintendent 
Chief Education Supervisors 
All Others Concerned 

1. In reference to the Regional Memorandum No. 1449, s. 2025, the Bureau of Learner 
Support Services - School Sports Division (BLSS-SSD) shall conduct the Capacity-Building 
Initiatives through an Orientation-Workshop on the Institutionalization of School Sports 
Clubs in Public Schools on December 15-17, 2025 at Baguio Teachers Camp, Baguio City. 

2. This activity is aligned with the directive of the President of the Republic of the 
Philippines to prioritize the development of sports and physical activities among learners 
and is consistent with the 5-Point Reform Agenda of Secretary Angara, particularly Agenda 
Item No. 2: Learners' Physical and Mental Well-being Protected." It also supports the Basic 
Education Development Plan (BEDP) 2030, Pillar No: 4: Learners' Resiliency and Well­
being." 

3. Participants in the activity are indicated below: 
Name Position Office 

Rodrigo Q. Reyes Jr. Chief Education Supervisor SDO - SGOD 
Solito S. Cortel Education Program Supervisor SDO - CID 

4. Participants are required to register on or before November 7, 2025 via this link: 
https: //forms.office.com/r /0Unj88U2ZZ. 

5. Travel and other incidental expenses of participants shall be charged against their 
respective local funds subject to the usual government accounting and auditing rules and 
regulations. 

6. The first meal to be served will be breakfast on December 15, and the last meal will 
be dinner on December 17, 2025. 

7. Attached herewith are Regional Memorandum No. 1449, s. 2025 for further 
reference. 

8. Immediate dissemination of and compliance with this Memor dum is desired. 
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Reference: Regional Memorandum No. 144 • a. 2025 

To be indicated in the Perpetual Index und 
ORlENTATION SPORTS WORKSH ED 

SGOD/HRD/pgt/DM_SchoolSportsClub 1 •B:_:Y.::: ======lc:====:=:J 
Nnvl'.mht-r 7 202S L 

De~ED 
MATATAG ---.. ~ 

....::;i~"--. Addreu: Mena Crlsologo St. corner Rivero St., Brgy. IX, Vlgan City, !locos Sur 
•·. Telephone No: (077) 722·20·23 / (077) 632-05-33 
~ : Email Addreaa: vlgan.clty@deped.gov.ph 

Web1lte: www.depedvlganclty.com 

Your F~~dback Is lmoorcont to us. Vlslc Chis fink blt.lv/SOOVloonCltvCSM 



~,i HO ~O 

(H\i 
-~✓-

lupulJUt of tbt ~bil(ppint, 

l)epartment of <fbutation 
REGION I 

REGIO~ctct MEMORANDUM 
No. I , s. 2025 

ORIENTATION-WORKSHOP ON THE INSTITUTIONALIZATION OF SCHOOL 
SPORTS CLUB IN PUBLIC SCHOOLS 

To: Schools Division Superintendents 

l. Based on the issued Memorandum OM-OUOPS-2.02.5-09-04.9.47,. the Bureau 
of Learner Support Services - School Sports Division (BLSS-SSD) will 
conduct Capacity-Building Initiatives through an Orientation-Workshop. on the 
Institutionalization of School Sports Clubs in Public Schools on December 15-17, 
2025, at Baguio. Teachers. Camp, Baguio. City. 

2. This.activity is-aligned with the directh,e of the Pr.esident of the Republic of the 
Philippines to prioritize the development of sports and physical activities among 
learners) and is. consistent with the 5-Point Reform Agenda- of Secretary Angara-, 
panicularly Agenda Item No. 2: Learners' Physical and Mental Well-being Protected." 
It also- supports- the Bask Education Development Plan (BEDP)· 2030; Pillar No-. ~ 
Learners' Resiliency and Well-being." 

3. Participants to this activity are as follows: 

I CATEGORY 
I Education Support Services- Division (ESSD)· 
I Chief 
I Regional PFSS Technical Assistant l 

I Chief/SupeIVising School Governance and 
O erations Division SGOD)· each division p 

I Provincial PFSS Technical Assistant I (SDO 
, Pangasinan r, Pangasinan ff, La Union, 
1 llocos Sur, llocos Norte) 

(f) Public Schools District Supervisor 
(PSDS) each division 

TOTAL 

NUMBER OF PARTICIPANTS 
l 

l' 
14 

5 

1"4 

3S 

4. Participants must meet the following criteria: 

I 

• Certification stating that he/ she is medically and physically fit for the 
Orientation-Workshop; and 

• Signed Travel Authority 

Participants are required to register on or before November 7, 2025, via this link: 
ll l' -;· / /1 1JrilL .om, l .com/r{01Jnj8Rl)2Z'l 

~ 4 Telephone Nos.: (072) 607-8137/682·2324 I Doc. Rlf. Code I @ 
Flores St .• Catbangen. City of San Fernando, la I ln:nn 

~ 0 DepEd Region I reg1onl@deped.gov.ph en.ctldy 
-....-c: ~,...-.. \W✓w.depedregionl.com 
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5. Attached is the Indicative Program of Activities for reference. 

6. Travel and· other incidental expenses of participants shalI oe charged against 
their respective local funds subject to the usual government accounting and auditing 
rules and regulations. 

7. The Schoors Division SUperfntendent concerned· is requested to grant 
approval for the participation of the aforementioned personnel, after due 
consideration of all pertinent laws, rules, regulations, and Department policies. 

8. The first meal to be served will be breakfast on December 15, and the last 
meal will be dinner on December 17, 2025. 

9. Immediate wide dissemination of this Memorandum is desired. 

Reference: OM-OUOPS-2025-09-04947 

To be indicated in the Perperual Index 
under the following subjects: 

For the Regional Director: 

LJEZL~ 
Education Program Supervisor 

Quality Assurance Division r--(1 
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1iepart1nent of QEbucation 
OFFICE OF THE UNDERSECRETARY FOR GOVERNANCE AND OPERATIONS 

E!ICLOSUR!t f 2 

ORIBNTATION WORKSHOP ON TH& INSTJTUTIONALlZATlON OF THE SCHOOL SPORTS CLUB IN 

PVB»JC SCHOOLS THREE (3.t· DAY ENGAGEMEN.T 

Note: P.arlidpants will lK..divide.d. fntQ three g_roups. Each grovp is required to complttt oil three brtakout sessions through 

a rotation schedule. 
lndtcatlve Program of Activities 

Day 1-Dec. 15, 2025 Day 2 - Dec. 16, 2025 
8:00am -1 Z:OOnn a:ooam - 12:oonn 

Preliminaries 
Travel-Time Br.eakout. Sess.lona. (Ro.und 1 & 2). 
Arrival of the Participants Station 1: Procedures 
Registration / Check in v. Procedures 
First M.al is brealif ast a. Frameworks 

b. Club Establishment 
c. Club-Operations 
..... Output: Communication Plan 
- Open Forum (facilitators) 
Station 2: Procedures 
d. SSC Action Plan Development 
e. Fund Source 
r. SSC Implementers 
s~ Safety-& Risk Management 
h. Health Services 
- Output: Action Plan I SIP I MOOE 
- Open Forum (FacJlitatorG) 
Station 3: 
vr. Roles and· Responsibilities· 
VJI. Monitoring and Evaluation 
- Output: M&E./ Risk Management 
Open Forum !Facilitators) 

12:00 -1:00PM {LUNCH) XZ:00- -1":00PM'(LVNCHJ· 

1·:00pm--St0Opm 
1 :O0pm - 5:00pm 

OPENING PROGRAM Preliminaries 

Preliminaries 
Prayer Breakout Sessions (Round 3) 
National' Anthem 
Bagong Pilipinas Hymn (Participants rotate to complete remaining 

Message 
topics) 

Discussion on the overview of 
• WORKSHOP : Action Plan Dev.elopmenl 

Comprehensive School Sports 
Program (CSSP) 

Presentation of the DepEd Order 
POLICY ON. T.HE.. 

INSTITUTIONALIZATION OF 
THE SCHOOL SPORTS CLUB 

I. Rationale 
u~~-
Ill. Definition of terms 
IV. PoliC)' Statement 

16• Floor, Tech Zone Buildina, Sen. Gil Puyat Avenue, Mi1k1ti City 

Telephone Nos.: (02) 8633-5313; (02) 8631-8492 

Emilll Address: ouops@depfd.1pv.ph I Website: www.dfped.aov.oh 

Day 3 - Dec. 17, 2025 
&:00am--12:00nn-

. Presentation or Outputs from 
each breakout session (Groups 1-
3) 

1·2:00·-1-:08PM· (LUNCHI· 

l :00pm - 5:00pm 

Plenary & Closing 
. - W.ay.s. Forward. 

Closing Ceremony 

Last.Meal! Dinner 

Dot. R.11. Coda OtJ,OUCPS Atv 01 
Eff1ctlv11 03.2123 Pa • I ol I 
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MEMORANDUM ,...,_ ... ~, ... --~-... :r .... .....,........,,"' I 
OM-OUOPS-2O25-~ SllfEd,-:Y i 

TO 

FROM 

SUBJECT 

DATE 

REGIONAL DIRECTORS 
MINISTRY OF BASIC, HIGHER AND TECHNICAL 
EDUCATION, BARMM 
REGIONAL SECRETARY, BARMM 
SCHOOLS DMSION SUPERINTENDENTS 
SCHOOL SPORTS CLUB IMPLEMENTERS 
ALL OTHER CONCERNED.r{.::f.;1i~ 

~ ,, <,."-., 
r " . >:.'\ 
f ,. • -~)}-

MALCOLM S. GARMA /_di ., 
Undersecretary 
Office of the Undersecretary for Governance and Operations 

~ 

CONDUCT OF ORIENTATION-WORKSHOP ON THE 
lNSTITUTIONALlZA:TION· OP SCHOOI., SPORTS Cl,UB lN· 
PUBLIC SCHOOLS 

Augu~t 22, 2025 @ II Ifni 
D•pEd ROI R E C 2 5 1 0 8 7 8 

~ . 
In pursuit of the Department of Education's (DepEd) mission to cultivate ana nurLuic 
learner growth. towardholis.tic de.velnpment, the. Bureau of Learner Support Services 
- School Sports 'Division (BLSS-SSD) remains steadfast in promoting sports and 
physical activities. as. vital components. of education.. Active participation in. sports 
and physical activities is proven to contribute significantly to the overall development 
of learners, fostering not only their physical- health- but also. their social, em.otional,. 
and cognitive growth. 

Aligned with the directive of the President of the Philippines to prioritize the 
develbpmeqt of sports and·· physical activities among learners·, and consistent with 
the 5-Point Reform Agenda of Secretary Angara, specifically Agenda Item 2: 
Leamers''Physical' and Mental Well~being Protected, as well' as the Basic Education 
Development Plan (BEDP) 2030, Pillar 4: Learners' Resiliency and Well-being, the 
BLSS-SSD underscores the importance of strengthening opportunities for sports 
en_gagement in school~. 

In this reg,ard, and pursuant to DepEd Order No. 22, s. 2025 titled 
Institutionalization of School Sports Clubs in Public Schools, the BLSS-SSD shall 
conduct Capacity-Building_ Initiatives throug_h an Orientation-Workshop on the 
Institutionalization of School Sports Clubs in Public Schools. This initiative aims 
to eq.uip scho.als. particularly those with limited resources, experience, and expertise 
with the knowledge, skills, and strategies necessary to establish, manage, and 
sustain. s.chool sports. clubs effe.cti.vely.. 

16111 Floor, TechZon1 Bulldlng, Sen. Gil Puyat Avenue, Makatl City 

D j ~ W· Telephone Nos.: (02) 8633-S313; (02) 8631-8492 
'2 vl ~ V Email AddrHs: ouops@dcpcd.gov.ph I Website: www.deped.gov.ph 
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Through this orientation-workshop, sports stakeholders· shall be- capacit-ated· to· 
implement DepEd policies on sports development, thereby ensuring that school 
sports clubs serve as platforms for promoting fitness, health, teamwork, and holistic· 
learner development. This orientation-workshop aims to equip the necessary 
knowfedge and skills in line with the DepEd· Order. 

Below are the training details: 

Activity 

Venue 

Schedule 

Resource Speaker 

Head of Delegation 

Participants 

Orientation Workshop on tlie 
Institutionalization of School Sports Club 

Baguio Teachers Camp (BTC) 

December 15-17, 2025 

• Domingo L. Laud, EdD - ASDS, SDO-San 
Carlos, Pangasinan 

• Dan Paul H. Santos, DIPPM - Executive 
Assistant IV, Office of the Undersecretary for 
Governance and Operations 

• One (1) Representative from Bureau of 
Human Res.ourc.es. and. Organizational. 
Development (BHROD) 

Education Support Services Division 

Each Division Office shall designate two (2) 
pa-rtiei-pa-nts: 

• One (t)· Chief /Supervising School 
Governance and Operations Division (SOOD) 

• One (1) Public Schools District Supervisor 
(PSDS) 

. Each Regional Office shall designate one ( 1) 
Education Support Services Division 
representative. The ESD Chief shall led the 
delegation and serve as the Head of Delegation. 

In addition: 

Luzon 

8 Regional PFSS Focal (TA I) and 39 Provincial 
P-FSS Foea-1· (·TA I)· of the· School Sports· Division· 
shall participate. 

Visayas 

16'~ Floor,.TechZone Building._Sen. Gil Puy,at Avenue, Makati City 
Telephone Nos.: (02) 8633-5313; (02) 8631•8492 De>c. Rel. Code OM-OUOPS 
Em;iil Address: cuops@deped.goy.ph I Website: www.deped.£9v.ph EllecUvit 03 23 23 

c.,._.... .. ,,.ca1 
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Participants- Requ.iremen ts. 

3· Regional PFSS Focal (TA 1)· and 16 Provincial 
PFSS Focal (TA I) of the School Sports Division 

• shaU participate. 

Mindanao 

• 5 Regional PFSS Focal (TA I) and 24 Provincial 
PFSS Focal (TA I) of the School Sports Division 
shall participate. 

- Travel Authotity. 
- Certification stating that he/ she is medically 

and phy.sically fit for the Orientation.­
Workshop. 

All concerned are enjoined to authorize the participants to attend and participate to 
the- af or-ementioned- adivity. 

~penses- incurred- relative to the conduct of the training such as. food, 
accommodation, supplies and materials, rental of venues and miscellaneous 
e-xpenses shall be charged again-st FY 2-024 Phy~ical Fitness and School Sports 
Continuing Funds. "n-aveling expenses of participants shall be charged against their 
respective- local funds: Further traveling· expenses of the- resource- persons /lecturers 
and management staff shall be charged against FY 2024 Physical Fitness and School 
Sports Continuing Funds. 

All abovementioned expenses- shall be· subject to the- usu-al accounting and- auditing· 
rules and regulations. • 

Attached in this memo are the following enclosures: 

Enclosure #1: Breakdown of Participants for the Orientation-Workshop 

Enclosure #2: Program of activities for the Orientation-Workshop 

Participants shall register to the following links on or before November 07, 2025. 

Luzon: https: //forms.office.com/r /0Unj88U2ZZ 

Visayas/Mindanao: https: / /forms.office.com/'r labHxOPwrXB· 

For- more information- and inquiries, an concerned- may contact Bureau of Learner 
Support Services-School Sports Division through emaH at blss.ssd@deped.gov.ph or 
at telephone- number (02)· 863-2· - 0260·. 

Immediate dissemination of this Memorandum is desired·. 

l6'h Floor,.T~h2one Building, Sen. Gil Puy.at Aver,ue, Makati City 

D ta ED ...... ~ Telephone Nos.: (02) 8633-5313; (02) 8631-8492 
. .,..,.~---l~ ""- ..,. Email Address: ouops@deped.gov.ph I Website: www.deped.gov.ph 

Doe. Ref. Code OM-OUOPS Rev 01 t, 
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1ilepttt:'tlnent of ef lHuatie-n 
OFFICE OF THE UNDERSECRETARY FOR GOVERNANCE AND OPERATIONS 

ENCLOSURE #- l 

ORIENT'ATION· WORKSHOP- ON· THE l·NS'fl'FU-T-1-0N·ALlZATI-ON OF SCHOOi.,. 

Regions. 

Region I 

. . 

Region II 

Region III 

Region IV-A 

Region IV-B-

• 
• 
• 

• 
• 

• 
• .. 
•• 

• 

• 
• 
• 

.. 
• 

• 
• 
• 

.. 
• 

• 
• 
• 

• 
• 

SPORTS CLUB 
December 15-17, 2625 

Baguio Teachers Camp, Baguio city / 

N.umb.er of Participants (;Breakdown of Pax) 

. 
ESSD Chief = l 
Regional PFSS TA I= 1 
1 Chief/Supervising School Governance and Operations 

Division (SGOD) x 14 S00s = 14 

Provincial PFSS TA Ix 5 Province S00s= 5 

l Public Schools District Supervisor (PSDS) x 14 SDOs = 14 

ESSD Chi.cf= 1 
Regional PFSS TA I = 1 
l Chief/Supervi~g School. Go:\ter.nance. and Operations. 

Division (SGOD) x 9 SDOs = 9 

Provincial PFSS· TA: l x 5 Province SDOs= 5 

1 Public Schools District Supervisor (PSDS) x 9 SDOs = 9 

ESSD Chief= 1 
Regional PFSS TA I = 1 
1 Chief/Supervising_ School Governance and Operations 

Division (SGOD) x 21 SDOs = 21 

Provincial PFSS- TA I- x 7 Province SDOs,= 7. 

1 Public Schools District Supervisor (PSDS) x 21 SDOs = 21 

ESSD Chief= 1 
Regional PFSS TA I = 1 
1 Chief/Supervising School Governance and Operations 

Division (SGOD) x 23 SDOs = 23 

Pro:vinclal PFSS TA l x 5. Province SDOs= 5 

1 Public Schools District Supervisor (PSDS) x 23 SDOs = 23 

ESSD Chief = 1 
Regional· PFSS TA l = l 
1 Chief/ Supervising School Governance and Operations 

Division (SGOD) x 7 SDOs = 7 

Provincial PFSS TA I x 7 Province SDOs= 5 

1 Public Schools District Supervisor (PSDS) x 7 SDOs • 7 

16"' Floor, TechZane-Building; Sen. Gll·Puyat-Avenue, Makati City 

Telephone Nos.: (02) 8633-5313; (02) 8631-8492 Ooc. Ref. Code OM-OUOPS 

Email Address: ouops@deped.gov.ph I Website: www.deped.gov.ph ElftclMI 03.23.23 

TOTAL 

35 PAX 

25 PAX 

St P-AX 

53-PAX 

2.1 PAX. 
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/ 
' • ESSD Chief= l 

• Regional PFSS TA I= 1 
/ • 1 Chief/Supervising Schoof Governance and Operations 

Region V Division (SGOD).x 13 SDOs = 13 35PAX 

• Provincial PFSS TA 1 x 5 Province SDOs= 7 .. 1 Public. Schools. District S.upenris.or (PSDS). x. 13 SDOs. = la 

• ESSD- Chief = 1 

• Regional PFSS TA I= 1 
• l Chief /-Supervising School Governance and Operations- ,, 

CAR Division (SGOD) x 8 S00s = 8 24PAX 

• Provincial PFSS TA I x 6 Province SDOs= 6 

• 1 Public Schools District Supervisor (PSDS) x 8 SDOs = 8 

• ESSD Chief= 1 
• Regional PFSS TA I= 1 

NCR ~ l Chief/ Supervising School G.o~ernance and. Operations. 
Division (SGOD) x 16 SDOs = 16 34PAX 

- 1 Public Schools District Supervis·or ('PSDS)· x- 16· SDOs- =- 16 • 

Regions Number of Participa11ts- (-Jkeakdown of Pax)· TOTAL 
I 

• ESSD -Chief "" 1 .. Regional PFSS, TA l = 1 
• 1 Chief/Supervising School Governance and Operations 

Reg_ion VI Division· (SOOD) x & SDOs = 8- 23 PAX 

• Provincial PFSS TA Ix 5 Province SDOs= 5 

• 1 Pubuc School's District Sup~rvi'sor (PSDS)' x 8' SDOs = 8' 

• ESSD Chief= 1 
• Re~onal PFSS TA I = 1 
• 1 Chief/Supervising School Governance and Operations 

Region VII Division (SGOD). x. 12. SDOs. = 1.2_ 28PAX 

• Provincial PFSS TA I x 2 Province SDOs== 2 
•• 1 Public Schools District Supervisor (-PSDS)· x· 12· SDOs· = 12-

• ESSD Chief = l 
• Regional PFSS TA I= 1 
• 1 Chief/Supervising School Governance and Operations 

Region VIII Division (SOOD) x 13 SDOs = 13 34PAX 

• Provincial PFSS TA Ix 6 Province SDOs= 6 
•· 1 Public Schools- District Su.pervisor (PSDS) x 13. SDOs. = 13. 

Region IX • ESSD Chief= l 
• Regional PFSS TA I = 1 

16111 Floor, TechZone Building, Sen. Gil Puyat Avenue, Makati City 

D ;. ED ~ Telephone Nos.: (02) 8633•5313; {02) 8631·8492 
• ~VJ Email Address: ouops@deped.gov.ph I Website: www.deoed.gov.ch , ........ ,1:. .......... -- - --
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Region X 

Region XI 

' 

Region XII 

CARAGA 

NIR 

BAR.MM 

• · l Chief/ Supervising School Governance and Operations 24PAX 

• 
• 

• 
• .. 
• 
• 

• 
• 
• 

• 
• 

• 
• 
• 

• 
• 

• 
• 
• 

• 
• 

• .. 
• 
• 

• 
• 

• 

Division (SOOD) x 9 SDOs = 9 
Provincial PFSS TA I x 4 Province SDOs= 4 
1 Public Schools District Supervisor (PSDS) x 9 SDOs = 9 

ESSD Chief = 1. 
Regional PFSS TA I = 1 
l Chief/Supervising School Governance and Operations . 
Division (SOOD) x 14 SDOs = 14 35PAX 

Provincial PFSS TA I x 5 Province SDOs= 5 
1 Public Schools District Supervisor (PSDS) x 14 SDOs .. 14 

ESSD Chief = 1 
Regional PFSS TA I = 1 
1 Chief/ Supervising, School Governance and Operations 
Division (SOOD) x 11 SDOs = 11 29 PAX 

Provincial PFSS TA I x 5 Province SDOtr S. 
1 Public Schools District Supervisor (PSDS) x 11 SDOs = 11 

ESSD Chief = 1 
Regional PFSS TA r = I 
1 Chief/Supervising School Governance and Operations 
Division (SOOD) x 8 SDOs = 8 22PAX 

Provin.cial PFSS TA l x. 4 Province SD Os= 4 
1 Public Schools District Supervisor (PSDS) x 8 SDOs = 8 

ESSD Chief= 1 
Regional PFSS TA I ,,,,,. l 
1 Chief/ Supervising School Governance and Operations 
Division (SGOD)' x 12 SDOs = IZ 32.PAX 
Provincial PFSS TA Ix 6 Province SDOs= 6 
1 Public Schools District Supervisor (PSDS) x 12 SDOs = 12 

ESSD Chief= 1 
l Chief/Supervising School Governance and Operations . 
Division (SGOD) x 21 SDOs = 21 
Provincial PFSS TA Ix 3 Province SDOs= 3 46PAX 
1 Public Schools District Supervisor (PSDS) x 21 S00s = 21 

ESSD Chief (equivalent)= 1 
1 Chief/Supervising School Governance and Operations 
Division (SGOD) (equivalent) x 9 SDOs a 9 19 PAX 
1 Public Schools District Supervisor (PSDS) (equivalent) x 9 
SDOs: 9-

16 .. Floor, TechZone Building, Sen. Gil Puyat Avenue, Maka\i City 
Telephone Nos.: (02) 8633-5313; (02) 8631-8492 
Email Address: ouops@deped.gov.ph I Website: www.deped.gov.ph 

Doc. Rtl. Code OM-OUOPS Rev 01 '-",:;;:.. 
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iiBepart1nent of Qfbucation 
OFFICE OF THE UNDERSECRETARY FOR GOVERNANCE AND OPERA TJONS 

ENCLOSURE. i Z 

ORIENTATION WORKSHOP ON THE INSTITUTIONALIZATION OF THE SCHOOL SPORTS CLUB IN 

PUBLIC SCHOOLS THREE (3f DAY ENG'AOEMElff 

Note: Partidpcmtnvi/1 ~divickd·into·thrtt group,. Each group iHequlred to complete oJI three breokout,u.s.sions. through 

a rotation schedule. 
Indicative Proc,am of Activities 

Dav 1 -Dec. 15, 2025 Day 2 - Dec. 16, 2025 Day 3 - Dec. 17, 2025 

8:00am -12:00nn 8:00am - 12:00nn 8:00am - 12:00nn 

Preliminaries 
Travel Time Presentation. of Outputs. Crom 

I 
----~--J: 

C 

I 
i 
I 
f 

~ 

i 
i 

Breakout Sessions fRounct 1 & 2) 
Arrival of the Participants Station 1: Procedures each breakout session (Groups 1-

Registration / Check in v. Procedures 3) 

First Meal ts brealefast a. Frameworks 
b. Club Establishment 
c. Club Operations 
- Output: Communication Plan 

' 
- Open Forum· (Facilitators)• 
Station 2: Procedures 
d. SSC Action Plan Development 
e. Fund Source 
r. SSC Implementers 
g. Safety & Risk Management 
h. Health Services 
- Output:-Action· Plan-I SIP I MOOE 
- Open Forum (Facilitators) 
Station 3: 
VI. Roles and Responsibilities 
VII. Monitoring and Evaluation 
- Output: M&E l Rfslc Management 
Open Forum (Facilitators) 

12:00 •l:OOPM {LUNCH) 12:00 -1:00PM (LUNCH) 12:00 -1:00PM (LUNCH) 

1 :OOpm - 5:00pm 
1 :OOpm - 5:00pm l :OOpm - 5:00pm 

OPENJN& PROGRAM Preliminaries Plenary & Closing 

Preliminaries 
- Ways Forward 

Prayer Breakout- Sessions- (Round 3~ Cloaing. Cesemony 
National Anthem 
Bagong Pilipinas Hymn (Participants rotate to complete remaining 

Message 
topics) 

Discu'Ssion on- the- oveiview of 
WORKSHOP : Action Pran Development 

Comprehensive School Sports Last Meat. Dinner 

Program (CSSP), 

Presentation of the DepEd Order 
POLICY ON THE 
INSTITUTIONALIZATION OF 
'FHE SCHOOi, SPORTS. CLUB 

I. Rationale 
II. Scope 
III. Definition of terms 
IV. Policy Statement 

16• Floor, TechZone Building, Sen. Gil Puvat Avenue, Makati Citv 

D & ED W' · , Telephone Nos.: (02) 8633-5313; (02)8631-8492 

Clil Email Address: ouopsfDdeped.gov.ph I Website: www.deped.gov.ph 
C-r,#ftllh11: Ulllh1"" 

Ooc. Rlf. Codi O.V.,OVOPS Rev 01 
Eff1ctlvl 03.23.23 Pa 1 1 Ol 1 

••coNC tttU.,.,.t.., 
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