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Republic of the Philippines
Department of Education

REGION |
SCHOOLS DIVISION OF VIGAN CITY

DIVISION MEMORANDUM
No. M_ s. 2025
ADVISORY ON THE CHANGE OF SCHEDULE OF THE PHASE III ADM CLUSTER F
CONVERGENCE AND COLLABORATIVE WORKSHOP WITH EXTERNAL STAKEHOLDERS

TO: Assistant Schools Division Superintendent
Chief Education Supervisors
School Heads of ISNHS, PIS, BMSE, BMSW, CCES, CamES, CapES, JSES, NES,
RES, RPES, SJES and TES
All Others Concerned

1. In reference to Memoranda CLMD-2025-1519, 1516 and 1453, the Phase IlI ADM
Cluster F Convergence and Collaborative Workshop with External Stakeholders, originally
scheduled for November 9-12, 2025 has been rescheduled to November 13-15, 2025 at
HoteLinda Suites Main, Mabini Street corner Plaridel Street, Barangay I, Vigan City.

2. Participants in the activity are indicated below:
Name Position/Designation School/Office
Hon. Jay F. Andia | Chairperson, Committee on Education LGU - Vigan City
Brett Rojas President Division Federated PTA
Elsie Amorin Education Program Supervisor SDO - CID
Gloria Cabotaje Planning Officer III SDO - SGOD
Editha Bagcal School Principal IV ISNHS
Maggie Aytona Master Teacher II/OIC PIS
Dina Rivad School Principal II BMSE
Karen Frando School Principal II BMSW
Nora Paroligan School Principal 1II CCES
Royston Quidolit School Principal I CamES
Vivian Del Castillo School Principal 1 CapES
Paulino Aninag Jr. School Principal I JSES
Richard Agtutubo School Principal III NES
Racquel Follante School Principal II RES
Lany Corpuz School Principal I RPES
Marinel Valdez Head Teacher II SJES
Leticia Pugrad School Principal [ TES
3. Service credits for teaching personnel and Compensatory Time-Off (CTO) for non-

teaching personnel will be granted in lieu of the workshop/training days that will fall on either
holidays or weekends in accordance with the provisions of CSC and DepEd Joint Circular No. 2,
s. 204, and CSC-DBM Circular No. 2, s. 2015 entitled Policies and Guidelines on Overtime
Services and Overtime Pay for Government Employees, respectively.

4. Should you have any concerns or queries, please contact the CLMD at telephone: (072)
682-2324, loc. 120 or email: clmd.region l@deped.gov.ph

S. Attached herewith are Memoranda CLMD-2025-1519, 1516 and 1453 for further
reference.
6. Immediate dissemination of and compliance with this Memorandum is desired.
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Bepartment of Education ii"a’él

REGION I

MEMORAND
CLMD-2025-__ (014

To: Schools Division Superintendents ) SDO Ilocos Sur and SDO Vigan City

ADVISORY ON THE CHANGE OF SCHEDULE OF THE PHASE III ADM CLUSTER
F CONVERGENCE AND COLLABORATIVE WORKSHOP WITH EXTERNAL
STAKEHOLDERS

1. The Phase Il ADM Cluster F Convergence and Collaborative Workshop with
External Stakeholders, originally scheduled for November 9-12, 2025, as stated in
Memorandum CLMD-2025-1453, has been rescheduled to November 13-15, 2025.

2. Service credits for teaching personnel and Compensatory Time-Off (CTO) for
non-teaching personnel will be granted in lieu of the workshop/training days that
will fall on either holidays or weekends in accordance with the provisions of CSC
and DepEd Joint Circular No.2, s. 2004, and CSC-DBM Circular No.2, s. 2015
entitled Policies and Guidelines on Overtime Services and Overtime Pay for
Government Employees, respectively.

3. All other provisions of the said Memorandum are still in effect.

4. Should you have any concerns or queries, please contact the CLMD at
telephone: (072) 682-2324, loc. 120 or email: clmd.regionl@deped.gov.ph.

5. For information, guidance, and compliance.

TOLENTINO G. AQUINO
Director IV /P/

CLMD-etg/ Memo-AdvisoryonthcChangeolSchedoﬁhePhaaemADMClusterFConvergcnw&CollaborativeWorkshop
November 11, 2025
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MEMORANDUM NOV 11 2005

cLMD-2025-__ /Al

To: Schools Division Superintendents ) SDO llocos Sur and SDO Vigan City

ADVISORY ON THE POSTPONEMENT OF THE PHASE IIl ADM CLUSTER F
CONVERGENCE AND COLLABORATIVE WORKSHOP WITH EXTERNAL
STAKEHOLDERS

1. In reference to Memorandum CLMD-2025-1453, the conduct of the Phase III
ADM Cluster F Convergence and Collaborative Workshop with External
Stakeholders originally scheduled in November 9 -12, 2025 is indefinitely
postponed due to the threats of Typhoon Uwan. New schedule will be disseminated
soon through a separate Memorandum.

2. All other provisions of the said Memorandum are still in effect.

3. Should you have any concerns or queries, please contact the CLMD at
telephone: (072) 682-2324, loc. 120 or email: clmd.regionl )deped.gov.ph.

4. For information, guidance, and compliance.

TOLENTINO G. AQUINO

Director IV }?/

CLMD-etg/ Memo-AdvisoryonthePostponementof! thePhaselllADMClusterFConvergence&CollaborativeWorkshop
November 7, 2025
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MEMORANDUM
CLMD-2025-

To:  Schools Division Superintendents ) SDO ILocos Sur and SDO Vigan City

ADVISORY ON THE FINAL VENUE AND NEW SCHEDULE OF THE CONDUCT
OF PHASE III CLUSTER-BASED COLLABORATIVE WORKSHOP ON THE ADM
ONE-STOP SHOP SCHOOL INITIATIVE AND ENGAGEMENT
WITH EXTERNAL STAKEHOLDERS IN REGION I

1. In reference to Regional Memorandum No.1446, s. 2025 on the Conduct of
Phase III Cluster F-Collaborative Workshop on the ADM One-Stop Shop School
Initiative and Engagement with External Stakeholders in Region I, this Office informs
all concerned participants that the activity is rescheduled from October 28-31 to
November 9-12, 2025 (November 9 as Day 0) and will be conducted at Hotelinda
Suites Main, Mabini Street corner Plaridel Street, Barangay I, Vigan City.

> Relatively, all identified SDOs shall guarantee the involvement of the identified
participants and slots to this activity as indicated in the table below:

(SDO
Chief/TWG/Focals/ | o e oa O l
Clustered SDOs School Pedos 4, Total g
ederated .

Houds, Slanning Representatives | ?
Officer P g !
llocos Sur 35 4 \ 39
SDO PMT (*3) | - ( 3 |

Vigan City 15 | 2 1 17
ADM RMT/RP & CO | EdithaT. Giron : ‘ 4 |
Resource Pedro Jose P. Cudal | | 1
‘ Rodolfo B. Ligawad Jr. | :
i RecsanfConmmltant Roderick Castillo . ;

r

! *RD/ARD/ CES- | 5 \I
CLMD | | |
_Total Number of Participants - I e3 |

3. Additionally, each SDO ADM Team is requested to showcase their best practice
or innovation in implementing the Alternative Delivery Mode (ADM) Program through
display of sample intervention, photo and video of actual ADM delivery modes,
learning resources, visual of dashboards, tracker boards and monitoring tools and
success stories featuring learners.

4. It is likewise advised that the board and lodging of all participants shall be
charged to the ADM Program Support Fund downloaded to the host SDO of llocos
Sur while the travel expenses is chargeable against their respective ADM Program
Support Fund downloaded to the Schools Division Offices. However, in cases of

Flares St., Catbangen, City of San Fernando, La Union

Teiephone Nos.: (072) 607-8137/682-2320 | oochs.ose | RM-ORD [ Re | ®
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insufficiency, such travel expenses shall

be charged to local funds subject to th
usual accounting rules and budget regula Hee fo e

tions of government funds.

S.  All other provisions stipulated Regional Memorandum No. 1446, s. 2025 remain
in effect.

6. For queries or clarification, please get in touch with the Education Program
Supervisor In-charge of ADM- Editha T. Giron at 072-607-8137 loc. 121.

7. For information and compliance.

For the Regional Director:

, .
B 17
LIEZI,’%T MIQUE
Education Program Supervisor
Quality Assurance Division

CLMD/etg,rblir/Memo_FinalVenue&NewScheduleofClusterk-ADMConvergence
October 28,2025
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Republic of the Philippines

Department of Chucation
REGION |

REGIONAL MEMORANDUM
No. lH4u s. 2025

UPDATES ON THE CONDUCT OF PHASE Il CLUSTER-BASED ALTERNATIVE
DELIVERY MODE (ADM ) CONVERGENCES CUM COLLABORATIVE WORKSHOP
AND ENGAGEMENT WITH EXTERNAL STAKEHOLDERS IN REGION 1

To: Schools Division Superintendents

L Pursuant to Regional Memorandum No. 1241, s. 2025, the Phase I
Alternative Delivery Mode {ADM } Convergences cum Collaborative Workshop and
Engagement with External Stakeholders in Region L scheduled in separate hosting
and venues has started and will proceed its conduct from October to November
2025.
2. The table below shows the updates of the ongoing Phase [II Cluster-based
Alternative Delivery Mode (ADM ) Convergences.

"Clustered SDOs ~ No. of Ongnal

Accomodation

Pax schedule and Venue
. and Venue - _

Cluster F: Ilecos 60 TBA October 29-31,  First meal:

Sur (Host SDOI, 2025 | Dinner

Vigan City. llocos Sur Day 0
Oct.
28
Last meal:
P. M. Snacks

- » ~ Oct. 31

Cluster G: locos 85 TBA November 4-6.  First mcal:

Norte (Host SDO), 2025 Dinnecer

Lavag City.Batac Arnici Hotel, Dav 0

City Laoag City Nov.3

v Last meal:
P. M. Snacks
) |  Nové

Cluster H: 90 TBA November, 24-27 | First meal:

Dagupan City 2025 Dinner

(Host SDO). Dagupan City, Nov. 24

Alaminos City. Pangasinan Last mcal:

Urdaneta {exact Venue-TBA) | P.M. snacks

Citv,Pangasinan Nov. 27

I,Pangasinan

11.San Carios City

fore Catho ¥ Jmign ,3-‘
& £ clephone Wo / / 23 e P — .
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“Cluster E - ' 80 ‘September  ‘Conducted | First meal:

Candon City 23-26.2025 September Dinner

(Host SDO). Hotelinda 23-26.2025 Sept 23

Cin of San Suites, Last meal:
Fernando.and La Vigan City PM Snacks

Union I ! Sept.26

3. It is herehy renerated that the priority participants are  the ADM-Untramned

PSDSs, School Heads of last mile schocls and schools with high drop-out rates,
Education Program Supervisors in- charge of ADM. CID & SGOD Chiefs, SDO
lanning Officers. PTA Representatves, LGU Education Committee counterparts,
Regional ADM Program Management Team and Resource Speakers,

4. Schools Division Offices are requested to ensure the participation and
involvement of their respective delegates including the completeness of their
respective program dehverable and the granting of service credits or compensatory
time credits for the covered holidays. See Annex |1 for the slots per division and Annex
IT for the Matrix of Activities .

S. For any query and clarification regarding this matier. please coordinate with
Arlene A. Niro. Chief Education Supervisor, Curriculum and Learning Management
Division at (072) 607-8137 loc. 120 or Editha T. Giron, Education Program
Supervisor and focal person of the said program at (072) 607-8137 loc. 121,

6. For immediate dissemination and compliance.
For the Regional Director:

///‘ (\; _ " {i‘

ATTY RHE JOY L. CARBONELL
Chief} '\dr‘hxmstramc Officer
L " l\drmguéfra.nc Diviston

Encl.: Annex [ : Slots per Schools Division Offices
and Annex [I for the Matrix of Activities.
Reference: D.O. 21, 5.2019
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Annecx I: Slots of Participants per SDO to the Convergence and Collaborative

Engagement with External Stakeholders

Clustered SDOs

SDO |

Host SDOs SDO  LGU Total
Chiels/ Education
TWG/Focals, | Partners &
- PSDS.School  PTA Reps.
! o Heads)
llocos Sur llocos Sur (Host] 35 14 39
| VigmCity 13 12 FREORLS
“RO PMT & RPs ) 4
_ Total , (60)
llocos Noric llocos Norte (Host) 32 L. B 36
Batac City 8 12 20 =
Laoag City 20 4 125
“RO PMT & RPs | 2 A
Total (85)
Dagupan City Dagupan City \Hosn' 14 3 e
Alaminos City 11 2 13 )
_S:_uisphrlos Cit_'\‘i 11 iy ‘;A:_’_A o 1 b
Urdancta City 111 2 13 -
Pangasinan 1 13 2 15
Pangasinan2 13 LE SR ks . - SR
_ROPMT & PTA Reps. N . S
Total (90)
- . ares S, Cathangen, Cty af San fernande, La Lo v g - A e |
. f".“":“\"; ;r.' r;.f‘i""' v‘u, (:\72; 607-3117/682 ;J.’,-l i Dmiicek | MOAD | Bn LW ) e
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Anncx IT :Matrix of Activities
PHASE 1II CLUSTER-BASED ALTERNATIVE DELIVERY MODE (ADM )
CONVERGENCES AND COLLABORATIVE ENGAGEMENT WITH EXTERNAL

f B;telTime o

Day0

100 pm =~ 500 pm 1

Dnyl
8:00 - 8:30 a

8:30 -~ 6:43 am

0:45 - 10:00 am

10:00 -11:00 am

11:00-12:00 noon

;).J-u_ 1:00 pm

1-:00 -2-00 .{.,.

2:00- 3:00 pm

_ Lunch Break

____Health Break

STAKEHOLDERS IN REGION I

Activities

r\rn' val uml Reg istration of Panticipants

rreammnanes

Session 1: Overview of ADM and the One- |

Stop Shop Initiative

— B i

Health Brcak

Session 2 Conrextualizing ADM in Region 1
- Needs and Gaps Results/ Findings and
Recommendations

Session 3 Best Practices and Case
Presentations

Facilitator/Resource
Persons

Editha T. Giron
RO ADM Focal Person
EPS-CLMD

Maria Teresa M.
Bautista
CES-FTAD
Roderick Castillo
EPS-FTAD
Pedro P. Cudal

Urnit

Planning OfficcrPPRD
" ADM 8DO Focal Persons/
| Madel ADM Implementing

Resource Persof.l/ ADM

. Session 4: Revisiting the IRR of RA
No.10665 or the Open High Schon! Svstem
Act

Weorkshop 1 Designing and
Operationalizing Flexible Learning
Program in the Schools

RTWG

SDC ADM Team with
Schoo!l Heads &
Stakeholders

Workshop 2: Mapping of Community
ADM Leamers (Existing and Potenual
Learnersj

T pm-35 ’)O pm
‘Day2

P'Lsumduon of Ompuﬂz

g 1-4;3” J,-t "5} -

ADM Team with PTA &
LGU Partners

8:00 - 8:. 30 am
8: ‘;')A 9:45 am

9:35 - 10:00 am
10:00 -11.00 am

11:00-12:00 noun

’HJ 7}{'f=1m
1 ’lb 2:00
2:00- 3:00 1 i

3:.00-3:15 pm

I’rchmmaru"s
Workshop 3: ADM Learner Profl.mz and
Program Matching / Developing ADM
_Learners * Dashboard
 Health Break

Session 5 Validation of the Developed ADM
_M&E Tooi/Tracking Too!

" Lunch Break

Workshop 4: Cross SUO Collaboration of

_ADM Tracking Tool

Health Break

Respective Team

 RO-SDO Planning
Officers & SDO ADM
Teams

SDO ADM Teams

SDO Reupons{ble Tenm
SDO ADM Focal Person &

St Cathangen fan Ferna 4 Lo
cihiGiie © 072) GUT 37/682 1 Oac Ret. Coge
. rpEd Roy " vy i EMacnaty
¢ e




"3:16-5:00 pm

:l)(‘ -8:30 am

7‘.L‘ - 10:00arm
10:00-10:15 am

10:15_12:00
12:00 noon

1:00 a.m-300
oL
3:00 pm

Workshop 5: Crafuing of ADM Action Pluns

Preliminarics

_Session 6: Presentation of Action Plans

_Health Break b
Session 6: Presentation of Action Plans (Cont.)
Lunch Break - ) o
Synthesis, Commitment Setting ,Manifesto -
Signing & Closing Program

SDO ADM Tcams

SDO Responsible
Team

SDO ADM Teams

Cluster Participants

HOME SWEET HOME
_onwards R
¥ Fleres S, Cathangen, City of San Fernanda, La Lpwmm—-—~ T x &
) ¥ £x Telephone Nos. (072) 607 8137/682-2324 bt B R i )
e . », b ) 132004 1
1 “{‘55‘_,‘?, VR 1) Depla R tegran @depad gov.ph Bty 11800 b2 W
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MEMORANDUM
CLMD-2025- HE@

To:  Schools Division Superintendents ) SDO ILocos Sur and SDO Vigan City

ADVISORY ON THE FINAL VENUE AND NEW SCHEDULE OF THE CONDUCT
OF PHASE III CLUSTER-BASED COLLABORATIVE WORKSHOP ON THE ADM
ONE-STOP SHOP SCHOOL INITIATIVE AND ENGAGEMENT
WITH EXTERNAL STAKEHOLDERS IN REGION I

1. In reference to Regional Memorandum No.1446, s. 2025 on the Conduct of
Phase Il Cluster F-Collaborative Workshop on the ADM One-Stop Shop School
Initiative and Engagement with External Stakeholders in Region I, this Office informs
all concerned participants that the activity is rescheduled from October 28-31 to
November 9-12, 2025 (November 9 as Day 0) and will be conducted at Hotelinda
Suites Main, Mabini Street corner Plaridel Street, Barangay I, Vigan City.

2. Relatively, all identified SDOs shall guarantee the involvement of the identified
participants and slots to this activity as indicated in the table below:

(SDO
Chief/TWG/Focals/ P:ﬁgeﬁ“;;g;’gx
Clustered SDOs School Fe de’rate d Total
Heads/Planning R ti
Officer epresentatives
Hocos Sur 35 4 39
SDO PMT (*3) - 3
Vigan City 15 2 17
ADM RMT/RP & CO Editha T. Giron 4
Resource Pedro Jose B Cudal
Itant Rodolfo B. Ligawad Jr.

Person/Consu Roderick Castillo

*RD/ARD/CES-

CLMD

Total Number of Participants 63

3. Additionally, each SDO ADM Team is requested to showcase their best practice
or innovation in implementing the Alternative Delivery Mode (ADM} Program through
display of sample intervention, photo and video of actual ADM delivery modes,
learning resources, visual of dashboards, tracker boards and monitoring tools and
success stories featuring learners.

4. It is likewise advised that the board and lodging of all participants shall be
charged to the ADM Program Support Fund downloaded to the host SDO of Ilocos
Sur while the travel expenses is chargeable against their respective ADM Program
Support Fund downloaded to the Schools Division Offices. However, in cases of

DepED

Flores St., Catbangen, City of San Fernando, La Union

Telephone Nos.: (072) 607-8137/682-2324 Doc Ret.Code | RM-ORD w |
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insufficiency, such travel expenses shall be charged to local funds subject to the

usual accounting rules and budget regulations of government funds.

5. Al other provisions stipulated Regional Memorandum No. 1446, s. 2025 remain

in effect.

6. For queries or clarification, please get in touch with the Education Program

Supervisor In-charge of ADM- Editha T. Giron at 072-607-8137 loc. 121.

7. For information and compliance.

For the Regional Director:

LIEZ QUE

Education Program Supervisor

Quality Assurance Division

CLMD/etg,rbljr/ Memo_FinalVenue&NewScheduleofClusterF-ADMConvergence
October 28,2025

Documan &
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REGIONAL MEMORANDUM
No. l44¢ 52025

UPDATES ON THE CONDUCT OF PHASE II1 CLUSTER-BASED ALTERNATIVE
DELIVERY MODE (ADM ) CONVERGENCES CUM COLLABORATIVE WORKSHOP
AND ENGAGEMENT WITH EXTERNAL STAKEHOLDERS IN REGION I

To: Schools Division Superintendents

1241. s. 2025, the Phase Il
um Collaborative Workshop and
1, scheduled in separate hosting
er to November

1. Pursuant to Regional Memorandum No.
Alternative Delivery Mode (ADM ) Convergences ¢
Engagement with External Stakeholders in Region
and venues has started and will proceed its conduct from Octob

202s.

2. The table below shows the updates of the ongoing Phase IlI Cluster-based

Alternative Delivery Mode (ADM ) Convergences.

" Clustered SDOs No. of | Original ' Updated Schedule Accomodation

{ Pax ; schedule and Venuc
| | ] 7iand7Venue S| P
| Cluster F: Ilocos | 60 TBA | October 29-31, | First meal:
| Sur (Host SDO), | 2025 ! Dinner
! Vigan City, Ilocos Sur | Day O
‘ | Oct.
28
Last meal:
| P. M. Snacks
D [N BN e | Oct. 31
Cluster G: Iocos 85 TBA November 4-6, First mecal:
Norte (Host SDOJ, 2025 | Dinner
Laoag City.Batac Amici Hotel, Day 0
City Laoag City Nov.3
‘ | Last meal:
| P. M. Snacks
U S I— I | ./ - EE—
| Cluster H: 90 TBA | November, 24-27 —h"irst meal:
| Dagupan City ' 2025 Dinner
| (Host SDO), | Dagupan City, | Nov. 24
| Alaminos City, | Pangasinan ] Last meal:
| Urdaneta (exact Venue-TBA) | P.M. snacks
City,Pangasinan ‘ | Nov. 27
],Pangasinan ‘
II.San Carlos City ‘
|
,f: 2 Flores St., Catbangen, City of San Fernando, La Union
£ s ‘ r o Telephone Nos.: (072) 607-81 17/682-2324 Dot Rul. SAORD i =
‘_g:,:"J; \ /// Depfd Region! ¥ regicn1@deped gov.ph Code | I ‘ -
. i vivaw.depedregionl.com EPecovity | 11182024 bgo | M8 | O




"Cluster E : |80  September | *Conducted

. _ | First meal:
Candon City 23-26,2025 Scptember Dinner
| {(Host SDO), ‘ Hotelinda | 23-26,2025 Sept 23
City of  San | Suites, ‘ Last meal:
Fernando,and La |Vigan City PM Snacks
| Union - | PR ST | Sept.26 ]
3. It is hereby reiterated that the priority participants are the ADM-Untrained

PSDSs, School Heads of last mile schools and schools with high drop-out rates,
Education Program Supcrvisors in- charge of ADM, CID & SGOD Chiefs, SDO
Planning Officers,PTA Representatives, LGU Education Committece counterparts,
Regional ADM Program Management Team and Resource Speakers.

4. Schools Division Offices arc rcquested to cnsure the participation and
mvolverpent of their respective delegates including the completeness of their
respective program deliverable and the granting of service credits or compensatory

time credits for the covered holidays. See Annex I for the slots per division and Annex
1l for the Matrix of Activities .

S. For any query and clarification regarding this matter, please coordinate with
Arlene A. Niro, Chief Education Supervisor, Curriculum and Learning Management
Division at (072) 607-8137 loc. 120 or Editha T. Giron, Education Program
Supervisor and focal person of the said program at (072) 607-8137 loc.121.

6. For immediate dissemination and compliance.

For the Regional Director:

Encl.: Annex I : Slots per Schools Division Offices

and Annex Il for the Matrix of Activities.

Reference: D.O. 21. 5.2019 .
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Annex I: Slots of Participants per SDO to the Convergence and Collabo
Engagement with External Stakeholders € . Pative

Host SDOs ' Clustered SDOs | SDO ( SDO|LGU ' Total
| Chiefs/ | Education ‘
| TWG/Focals, | Partners & i
 PSDS,School | PTA Reps.
I kL — |Heads)
llocos Sur _llocos Sur (Host) | 35 4 39
Vigan City | 15 2 |17
“RO PMT & RPs | 4
- Tow
llocos Norte llocos Norte (Host) |32 la [36
Batac City 18 2 20
Laoag City | 20 4 25
_“RO_PMT & RPs _ - |4
Total
Dagupan City | DagupanCity (Host) (14 '3 T
Alaminos City 11 2 13
San Carlos City 11 12 13
_Urdaneta City [ 11 | 2 13
' Pangasinan 1 13 2 15
" Pangasinan 2 113 2 15
RO PMT & PTA Reps. 4
_ Total N

P
m
<

L &

:
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Annex II :Matrix of Activities
PHASE III CLUSTER-BASED ALTERNATIVE DELIVERY MODE (ADM )
CONVERGENCES AND COLLABORATIVE ENGAGEMENT WITH EXTERNAL

STAKEHOLDERS IN REGION I

11:00-12:00 noon

; Session 3 Best Practices and Case
| Presentations

Model ADM Implementing

ADM SDO Focal Persons/ |

" Date/Time ~ Activities | Facilitator/Resource |
| Persons ‘
| Day O Arrival and Registration of Participants 1
| 1:00 pm - 5:00 pm
8:00 - 8:30 am Preliminaries | SDO Responsible Team
|
8:30 - 9:45 am Session 1: Overview of ADM and the One- Editha T. Giron i
Stop Shop Initiative | RO ADM Focal Person
S S I ] __EPS-CLMD .
| 9:45 - 10:00 am Henlth Break |
10:00 -11:00 am " Maria Teresa M.
'; Bautista
Session 2 Contextualizing ADM in Region 1 | CES-FTAD
- - Needs and Gaps Results/Findings and { Roderick Castillo
Recommendations ! EPS-FTAD
| Pedro P. Cudal
| Planning OfficerPPRD
f
r
[

P | ) S Unit
12:00 - 1:00 pm Lunch Break
1:00 -2:00 pm | Resource Person/ ADM
| Session 4: Revisiting the IRR of RA ' RTWG
2:00- 3:00 pm No.10665 or the Open High School System
| Act
SDO ADM Team with
Workshop 1 Designing and Sl hemes 1
Operationalizing Flexible Learning )
' Program in the Schools |
3:00-3:15 pm _Health Break ) ) i B
3:16-4:15 pm

| Workshop 2: Mapping of Community
ADM Leamers (Existing and Potential
Learners)

ADM Team with PTA &
LGU Partners

416pm SOOpm

Prescntanon of Outputs

8"0 94Sam

943— 10008m

}

10:00 -11:00 am

Prehmmanc‘;

SDO Responsible Team_ 7

“Workshop 3: ADM Learner Profiling and
Program Matching / Developing ADM
Learners ‘ Dashboard

SDO ADM Focal Person &
Respective Team

{
|
|
|
|

Health Break

~ RO-SDO Planning

"11-00-12:00 noon _ Session 5 Validation of the Developed ADM ~ Officers & SDO ADM
~ ' M&E Tool/Tracking Tool ~ Teams
712:00 - 1:00 pm Lunch Break {
l 00 -2:00 pm \
72:00-3:00 pm  Workshop 4: Cross-SDO Collaboration of SDO ADM Teams
‘ o ~ ADM Tracking Tool - :
'3:00-3:15 pm__ | Health Break - I - o |
Sy, Flores St., Catbangen, City of San Fernando, La Uniomr——————1—— ——— —
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i

/ 3:16.5:00pm  Workshop 5: Crafting of ADM Action Plans | _SI;(’)'A‘DHT '
2 cams

per SDO

—— S e —— !

| 8:00 - 8:30 am | Preliminaries

i

SDO Responsible
Team

"8.30 - 10:00am __Session 6: Presentation of Action Plans

1 10:00-10:15 am _ Health Break

| SDO ADM Teams

710:15_12:00 Session 6: Presentation of Action Plans (Cont.)

| 12:00 noon _ . Lunch Break

"1:00 a.m-300 Synthesis, Commitment Setting ,Manifesto
p-m __ Signing & Closing Program

3:00 pm
onwards

HOME SWEET HOME

i Cluster Participants

fFlores St., Catbangen, City of San Fernando, La Upmory
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REGIONAL MEMORANDUM
No. |H4C s. 2025

UPDATES ON THE CONDUCT OF PHASE III CLUSTER-BASED ALTERNATIVE
DELIVERY MODE (ADM ) CONVERGENCES CUM COLLABORATIVE WORKSHOP
AND ENGAGEMENT WITH EXTERNAL STAKEHOLDERS IN REGION I

To: Schools Division Superintendents
1. Pursuant to Regional Memorandum No. 1241, s. 2025, the Phase III
Alternative Delivery Mode (ADM ) Convergences cum Collaborative Workshop and

Engagement with External Stakeholders in Region I, scheduled in separate hosting
and venues has started and will proceed its conduct from October to November

2025.

2:

Alternative Delivery Mode (ADM ) Convergences.

The table below shows the updates of the ongoing Phase IIl Cluster-based

"Clustered SDOs | No. of | Original Updated Schedule | Accomodation
. Pax schedule and Venue
and Venue )
| Cluster F: Ilocos | 60 TBA October  29-31, | First meal:
| Sur (Host SDO), 2025 Dinner
| Vigan City, Ilocos Sur Day O
l Oct.
‘ 28
: Last meal: |
‘ P. M. Snacks l
- | Oet.31 |
' Cluster G: Ilocos 85 TBA November 4-6, | First meal: —_'
Norte (Host SDO), 2025 Dinner !‘
Laoag City,Batac Amici Hotel, Day O |
City Laoag City Nov.3 1
Last meal: ‘
: P. M. Snacks
F I B | Nov.6
Cluster H: | 90 TBA November, 24-27 | First meal:
Dagupan City 2025 Dinner
| (Host SDO), Dagupan City, Nov. 24
Alaminos  City, | Pangasinan Last meal:
| Urdaneta (exact Venue-TBA) | P.M. snacks
City,Pangasinan | Nov. 27
' I,Pangasinan l
| 11.San Carlos City ’;
l
|
3 " , ,f;,‘jffi, ilolreshSL, Catbangen, City of San Fernando, La Union
peheD N (L) iomemonernvim o T e T ] W
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Cluster E : ' 80 September | *Conducted  First meal:

| candon City 23-26,2025 | September Dinner

| (Host SDO), | Hotclinda | 23-26,2025 Sept 23
City of San | Suites, Last meal:
Fernando,and La | Vigan City PM Snacks
Union | _ | Sept. 26

3. It is hereby reiterated that the priority participants are the ADM-Untrained
PSDSs, School Heads of last mile schools and schools with high drop-out rates,
Education Program Supervisors in- charge of ADM, CID & SGOD Chiefs, SDO
Planning Officers,PTA Representatives, LGU Education Committee counterparts,
Regional ADM Program Management Team and Resource Speakers.

4. Schools Division Offices are requested to ensure the participation and
involvement of their respective delegates including the completeness of their
respective program deliverable and the granting of service credits or compensatory
time credits for the covered holidays. See Annex I for the slots per division and Annex

11 for the Matrix of Activities .

5: For any query and clarification regarding this matter, please coordinate with

Arlene A. Niro, Chief Education Supervisor, Curriculum and Learning Management
Division at (072) 607-8137 loc. 120 or Editha T. Giron, Education Program

Supervisor and focal person of the said program at (072) 607-8137 loc.121.

6. For immediate dissemination and compliance.

For the Regional Director:

Af@f EAJOY L. CARBONELL

Chief|Administrative Officer
Ad 1/ istrative Division

Encl.: Annex I : Slots per Schools Division Offices
and Annex II for the Matrix of Activities.
Reference: D.O. 21, s.2019
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Annex I Slots of Participants per SDO to the Convergence and Collaborative

Engagement with External Stakeholders

l’ﬁo’stﬁJOS Clustered SDOs SDO ( SDO|LGU Total
Chiefs/ Education
TWG/Focals, Partners &
PSDS,School PTA Reps.
B - - Heads) - o
llocos Sur Illocos Sur (Host) 35 4 39
Vigan City 15 2 17
“RO PMT & RPs o 4
Total (60)
' llocos Norte | Ilocos Norte (Host) 32 4 36
| | Batac City 18 2 20
\ Laocag City 20 4 25
“RO PMT & RPs 4
| Total (85)
'Dagupan City | Dagupan City (Host) | 14 3 17
i | Alaminos City 11 2 13
i | San Carlos City 11 2 13
Urdaneta City 11 2 13
Pangasinan 1 13 2 15
. Pangasinan 2 13 2 15
| RO PMT & PTA Reps. 4 —
|
| Total (90) |
> ’:‘ml\ i'olu’*’ St., Catbangen, City of San Fernando, La Ugrrorr e T aer R | % e =
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Annex II :Matrix of Activities
PHASE IIl CLUSTER-BASED ALTERNATIVE DELIVERY MODE (ADM )

CONVERGENCES AND COLLABORATIVE ENGAGEMENT WITH EXTERNAL
STAKEHOLDERS IN REGION I

| Date/Time Activities Facilitator/Resource
\‘ Persons
Day O Arrival and Registration of Participants
1:00 pm - 5:00 pm
8:00 - 8:30 am Preliminaries SDO Responsible Team
' 8:30 - 9:45 am Session 1: Overview of ADM and the One- Editha T. Giron
Stop Shop Initiative RO ADM Focal Person
- EPS-CLMD
9:45 - 10:00 am Health Break
10:00 -11:00 am Maria Teresa M.
| Bautista
Session 2 Contextualizing ADM in Region 1 CES-FTAD
_ Needs and Gaps Results/Findings and Roderick Castillo
Recommendations EPS-FTAD
Pedro P. Cudal
Planning OfficerPPRD
11:00-12:00 noon : ADM SDO Focal Persons/
Session 3 Best Practices and Case Model ADM Implementing
Presentations Uni .
— - nit
[ 12:00 — 1:00 pm Lunch Break
1:00 -2:00 pm : Resource Person/ ADM
A Session 4: Revisiting the IRR of RA RTWG
' 2:00- 3:00 pm No.10665 or the Open High School System
’ Act
| c SDO ADM Team with
| | Workshop 1 Designing and Sg?:ﬁi#;i‘::’s&
" | Operationalizing Flexible Learning
Jl Program in the Schools
13:00-3:15pm ___| Health Break
ﬁ 16-4:15 pm ‘
i 1 Workshop 2: Mapping of Community ADM Team with PTA &
| | ADM Learners (Existing and Potential LGU Partners
1 | Learners)

Hkl6 pm - 5:00 pm |

DAy 25 sam A e PR R T
| 8:00 - 8:30 am | Preliminaries SDO Responsible Team
8:30 — 9:45 am | Workshop 3: ADM Learner Profiling and SDO ADM Focal Person &
‘ Program Matching / Developing ADM Respective Team
[ | Learners’ Dashboard
_9:4,5;19_109,@{n__|7ﬂgalth _Break ) PR o i
10:00 -11:00 am | RO-SDO Planning
“ 11:00-12:00 noon | Session 5 Validation of the Developed ADM Officers & SDO ADM

| M&E Tool/Tracking Tool s Teams
‘ 12:00 — 1:00 pm | Lunch Break
| 1:00 -2:00 pm |

| 2:00- 3:00 Works : C i
:00 pm orkshop 4: Cross-SDO Collaboration of | SDO ADM Teams
| ADM Tracking Tool
| 3:00-3:15pm | Health Break ,

a Ve S i\.‘.; o
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5 16.5:00 pm | Workshop 5: Crafting of ADM Action Plans
| l per SDO SDO ADM Teams
| /_,J

SDO Rcsponsxble

' 8:00 - 8:30 am Prcliminaries
S - Team |
" 3:30 — 10:00am | Session 6: Presentation of Action Plans  SDO ADM Teams |
i I

10:00-10:15 am_| Health Break
Session 6: Presentation of Action ction Plans ]Cont.[ /

1 10:15_ 12:00
]2 :00 noon Lunch Break o I
1:00 a.m-300 ‘Synthesis, Commitment Setting , Manifesto Cluster participants

Signing & Closing Program

J p m. o .
3:00 pm B HOME SWEET HOME

|
'onwards |
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