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DMSm MEMORANDUM 
No. , s. 2025 

l\epublic of tbe ~bilippincs 

meparttnent of <!Ebucation 
REGION I 

SCHOOLS DIVISION OF VIGAN CITY 

ADVISORY ON THE CHANGE OF SCHEDULE OF THE PHASE III ADM CLUSTER F 
CONVERGENCE AND COLLABORATIVE WORKSHOP WITH EXTERNAL STAKEHOLDERS 

TO: Assistant Schools Division Superintendent 
Chief Education Supervisors 
School Heads of ISNHS, PIS, BMSE, BMSW, CCES, CamES, CapES, JSES, NES, 

RES, RPES, &JES and TES 
All Others Concerned 

1. In reference to Memoranda CLMD-2025-1519, 1516 and 1453, the Phase III ADM 
Cluster F Convergence and Collaborative Workshop with External Stakeholders, originally 
scheduled for November 9-12, 2025 has been rescheduled to November 13-15, 2025 at 
HoteLinda Suites Main, Mabini Street corner Plaridel Street, Barangay I, Vigan City. 

2. Participants in the activity are indicated below: 
Name Position/DesiO"nation School/ Office 

Hon. Jay F. Andia Chairperson, Committee on Education LGU - Vigan City 
Brett Rojas President Division Federated Pr A 

Elsie Amorin Education Program Supervisor SDO- CID 
Gloria CabotaJe Planning Officer III SDO-SGOD 
Editha Baa:cal School Principal N ISNHS 
Maa:ne Aytona Master Teacher II/OIC PIS 

DinaRivad School Principal II BMSE 
Karen Frando School Principal II BMSW 
Nora Paroli2an School Principal III CCES 

Royston Quidolit School Principal I CamES 
Vivian Del Castillo School Principal I CapES 
Paulino Aninaa: Jr. School Principal I JSES 
Richard Arlutubo School Principal III NES 
Racquel Follante School Principal II RES 

Lany Corouz School Principal I RPES 
Marinel Valdez Head Teacher II SJES 
Leticia Putttad School Principal I TES 

3. Service credits for teaching personnel and Compensatory Time-Off (CTO) for non­
teaching personnel will be granted in lieu of the workshop/training days that will fall on either 
holidays or weekends in accordance with the provisions of CSC and DepEd Joint Circular No. 2, 
s. 204, and CSC-DBM Circular No. 2, s. 2015 entitled Policies and Guidelines on Overtime 
Services and Overtime Pay for Government Employees, respectively. 

4. Should you have any concerns or queries, please contact the CLMD at telephone: (072) 
682-2324, loc. 120 or email: clmd.regionl@deped.gov.ph 

5. Attached herewith are Memoranda CLMD-2025-1519, 1516 and 1453 for further 
reference. 

6. Immediate dissemination~f and ... ~o~liance with this Memorandum is desired. 
1,\:H~u~• u1¥fi"iJN<J~~~ I 
DEPEO Vt(i~N CliV I ~ lo/).. [fMA D. EDA, CESO V 

Encl:A11t.alcd C ols Division Superintendeny 
Reference: Memoranda CLMD-2025-1519. 1516 1453 1 2 N Q V 2025 ,Y 
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NBMORAND~ 
CLMD-2025- 5l tt 

(i) 
~lt4.W 

JttpuhUt of ~t f)tiltppind 

3Departmtnt of e1rucation 
REGION I 

To: Schools Division Superintendents ) SDO Ilocos Sur and SDO Vigan City 

ADVISORY ON TBB CIIANGB OF SCHEDULE OF TBB PHASE m ADIi CLUSTER 

F CONVBRGENCB AlfD COLLABORATIVE WORKSHOP WITH EXTERNAL 

ST4KBBOLDERS 

1. The Phase III ADM Cluster F Convergence and Collaborative Workshop with 

External Stakeholders, originally scheduled for November 9-12, 2025, as stated in 

Memorandum CLMD-2025-1453, has been rescheduled to November 13-15, 2025. 

2. Service credits for teaching personnel and Compensatory Time-Off (CTO) for 

non-teaching personnel will be granted in lieu of the workshop/training days that 

will fall on either holidays or weekends in accordance with the provisions of CSC 

and DepEd Joint Circular No.2, s. 2004, and CSC-DBM Circular No.2, s. 2015 

entitled Policies and Guidelines on Overtime Services and Overtime Pay for 

Government Employees, respectively. 

3. All other provisions of the said Memorandum are still in effect. 

4. Should you have any concerns or queries, please contact the CLMD at 

telephone: (072) 682-2324, loc. 120 or email: clmd.regionl@deped.gov.ph. 

5. For information, guidance, and compliance. 

TOLENTINO G. AQUIR~ 
DirectorN r 

CLMD-ctg/Memo-AdvisoryontheChangeofSchedofthePhaaellIADMClusterFConvergence&CollaborativeWorkshop 

November 11, 2025 

ED .... 
Flores St., Catbangen, City of Sen Fernando, Le Unic 

Telephone Nos.: (072) 607-8137/682-2324 
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UJl-~o 

l\tpublit of tbe ~bilippine• 

l)epartment of <f butation 
REGION I 

MEMORANDUM 
CLMD-2025- [5/{p 

NOV 11 2025 

To: Schools Division Superintendents SDO Ilocos Sur and SDO Vigan City 

ADVISORY ON THE POSTPONEMENT OF THE PHASE Ill ADM CLUSTER F 
CONVERGENCE AND COLLABORATIVE WORKSHOP WITH EXTERNAL 

STAKEHOLDERS 

1. In reference to Memorandum CLMD-2025-1453, the conduct of the Phase III 
ADM Cluster F Convergence and Collaborative Wor.kshop with External 
Stakeholders originally scheduled in November 9 -12, 2025 is indefinitely 
postponed due to the threats of Typhoon Uwan. New schedule will be disseminated 
soon through a separate Memorandum. 

2. All other provisions of the said Memorandum are still in effect. 

3. Should you have any concerns or queries, please contact the CLMD at 
telephone: (072) 682-2324, loc. 120 or email: clmd.regionl deped.gov.ph. 

4. For information, guidance, and compliance. 

TOLENTINO G. AQUIN~ 
Director IV r . 

CLMD-etg/Memo-AdvisoryonthePostponcmentofthePhasclllADMClustcrFConvergcncc&CollaborativeWorkshop 

November 7, 2025 

<I> 1111111\llllii~i 
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MEMORANDUM 
CLMD-2025- J(/58 

l\q,ubltc of tbe !lbilippines 

3Department of Qebucation 
REGION I 

To: Schools Division Superintendents ) SDO ILocos Sur and SDO Vigan City 

ADVISORY ON THE FINAL VENUE AND NEW SCHEDULE OF THE CONDUCT 

OF PHASE m CLUSTER-BASED COLLABORATIVE WORKSHOP ON THE ADM 

ONE-STOP SHOP SCHOOL INITIATIVE AND ENGAGEMENT 

WITH EXTERNAL STAKEHOLDERS IN REGION I 

1. In reference to Regional Memorandum No.1446, s. 2025 on the Conduct of 

Phase III Cluster F-Collaborative Workshop on the ADM One-Stop Shop School 

Initiative and Engagement with External Stakeholders in Region I, this Office informs 

all concerned participants that the activity is rescheduled from October 28-31 to 

November 9-12, 2025 (November 9 as Day 0) and will be conducted at Hotelinda 

Suites Main, Mabini Street comer Plarldel Street, Barangay I, Vigan City. 

2. Relatively, all identified SDOs shall guarantee the involvement of the identified 

participants and slots to this activity as indicated in the table below: 

(SDO LGU Education 
Chief/TWG/Focals/ Partners, PTA/SK 

I Clustered SDOs School Federated 
Total 

I Heads/Planning Representatives 
Officer 

I Uocos Sur 35 4 39 

SDO PMT (*3) - 3 
1 Vigan City 15 2 17 

ADM RMT/RP & co Editha T. Giron 4 

Resource Pedro Jose P. Cudal 

Person/Consultant Rodolfo B. Ligawad Jr. 
Roderick Castillo 

*RD/ARD/CES-

I 
CLMD 

Total Number of Participants 63 -

3. Additionally, each SDO ADM Team is requested to showcase their best practice 

or innovation in implementing the Alternative Delivery Mode (ADM) Program through 

display of sample intervention, photo and video of actual ADM delivery modes, 

learning resources, visual of dashboards, tracker boards and monitoring tools and 

success stories featuring learners. 

4. It is likewise advised that the board and lodging of all participants shall be 

charged to the ADM Program Support Fund downloaded to the host SDO of llocos 

Sur while the travel expenses is chargeable against their respective ADM Program 

Support Fund downloaded to the Schools Division Offices. However, in cases of 

rlorcs St., Catbangen, City of San ~.-,nc1ndo, La Union 

Dr2pED 
T;.>lcphonc Nos.: (072) 607•8137/68l·H24 

Oep[ d Region I region 1@del)t>d.gov.ph 

1·,ww.depedreg1on 1.corn 

DIK.IW.C- RM-ORD Rev 00 

Ellemity 11.18 2024 p ... 1cH 
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insufficiency, such travel e"--penses shall be charged to local funds subject to the 

usual accounting rules and budget regulations of government funds. 

5. All other provisions stipulated Regional Memorandum No.1446, s. 2025 remain 
in effect. 

6. For queries or clarification, please get in touch with the Education Program 

Supervisor In-charge of ADM- Editha T. Giron at 072-607-8137 Ioc. 121. 

7. For information and compliance. 

For the Regional Director: 
. 

~J.{U.,V-­

LIEZI/P l lrliQUE 
Education Program Supervisor 

Quality Assurance Division 

CLMD / e1g,rb!Jr / ~kmo_F'inalVenuc&NcwSchcdu leofClu sterF-ADMConvergence 

October 28.2025 

0.CWMl1' ! 

@I 11111111 
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itrpublic o( tl1e l)fJtl4,pmrs 

?erpnrtn1ent of ~bucation 
RI GIOi\ I 

REGIONAL MEMORANDUM 
~o. l~l( I..D ~- 2025 

UPDATES ON THE CONDUCT OF PHASE 111 CLUSTER-BASED ALTERNATIVE 

DELIVERY MODE (ADM ) CONVERGENCES CUM COLLABORATIVE WORKSHOP 

AND ENGAGEMENT WITH EXTERNAL STAKEHOLDERS IN REGION I 

To: Schools Di\'ision Superir.tcndcnt!'; 

l. Pursuant to Regional Mcmorru1du:n t\o. 124 1. s. 2025, the Phase !II 

Altematin· Deli\·ery Mode (AD~1 I Com·crgcnccs cum CoUaborati\'c Workshop and 

Engagement '\\1th External Stakeholders in Region I. scheduled in separate hosting 

and ,·enues hns started :.nd \\ill proceed its conduct from October to No\'ember 

2025. 

2. The table below shows the upd,Hc!- of the ongoing Phase III Ciustc:-r-bascd 

Altcmatin~ Deliver}' ~1ode (AD:\1 ) Corwt'rgences. 

-- - ----------------
Clustered S::)()<; ~o. of Onginal 

Pax schedule 

Cluster F: ilocos 60 
Sur {P.ost SDO . 
\11gan Cit~,. 

-
Cluster G: !locos 85 
~one (Host SDO). 
Laoa.g City.Batac 
Cny 

Cluster H: 90 
!)agupan C:ty 
(Hoi-;t SDOI. 
Alamino!-. City. 
L·rd<tncta 
City.Pangasinan 
I .P,rngasina n 
Ii.San Car·os Cicy 

I 
and Venue 
TBA 

':"BA 

Tl3/\ 

-- ---------------, 
Cpdatcd Schedule Accomo<lation 
and Venue 

-
Oct0bt:"r 29-31, ; First meal: 
).025 
llocol'; Sur 

~ovcmbcr 4-6. 
2025 
Amici Hore!. 
Laoag City 

I Dinner 
DnyO 
Oct. 
28 
Las., mr;;il: 
P. ~!. Snacks 
Oct. 31 
First meal: 
Dinner 
Day 0 
?-io\·.3 
~st meal: 
P. ~r. Snacks 
Nov.6 - --+---

.\'ovember. 24-27 
2025 
Dagupan City, 
Pangasinnn 
(rxact Venue-TBA) 

First meal: 
Dinner 
No,·. 24 
Last meal: 
P.M. snacks 
Nov. 27 

~tc.,, , ')•. ( u1.i1, ·••· , • l : i ,, , • ltJ . ...trHOfl 

---~,... "',, t µ• , .. 11r, I.~. \_./. ~ ..,l 'l: / e .. , } Jl.:. 
A•e~ ri::-> ~n • 

crm1,o:v •• •• :,1,•1 ·~ l"i 



-Cltistcr E : 
Candon City 
(Host ~DO). 
Ci1~ c,f 
Frrnc1nrlo.and 
Lnio11 

San 
La 

80 Scptcmbc.:r 
23-26.202S 
Hmdinda 
Suites. 

, Vigan CitY 
I 

_L __ _ 

'Conduct<:d 
~cpl ember 
2~-26.2025 

First meal: 
Dinner 
Sc-pt 23 
Last meal: 
PM Srnwk~. 

_ ------ _ S_£J)t. 2(, 

3. II 1s hereby rcncrntc-d that the pnunty participants arc the ADM-Untramc:d 
PSDS~. School Hcods of la.st mile schools and schools witJ1 high drop-out rates. 
Education Program Supcnisors in- charge of .\D~1. CID & SGOD Ch1<:fs. SDO 
Pt-rnning Officrr:-.,PTA Rcprc-scntati,·l.'S, LCHJ Education Committrc- countcrp,nts. 
Regional .'\D~i Program Management Tc-am .\nd l<csourcc Sp<.'c1kc:rs. 

-+. School-, Didsion Offices ml' rcqucslnl tu ensure the parlicipatiun and 
itwoln:ment of their respccti\"(~ cklegatc$ including the compktt.'n<.'SS of their 
rcspccti,-c proc.r.im dcl1,·crablc and the g.:mt.ing of scr,icc credirs or cornpcns;icory 
Li.ml' credits for the co, t'rt:'.d holidayi.. Sec Annex I for the slots per di,·ision a11d Annex 
II for the ~lntrix of :\cti,;tics . 

5. For any qurf} and clarification rcg;-irdin~ this matter. please coordinate \\ith 
Arknc A. :"li:-o. Chirf Cducntinn Supt'n·i~or. Cnrrinilnm <1ncl Learning \.l,:inagrmcnt 
O1,ision at (072) 607-8137 loc. 120 or Editha T. Giron. Education Probrram 
Supcr.-1sor and foc~l p<'rson of the smd progr0m :it (072) 607-8137 loc .12 l. 

6. For immed1ntc- dissernmmion and cornplir111n:. 

For the f~cgional Din.·ctor: 
~\ \ 

I ( -

E:-icl.: Annex l : Slots per Schools D1Yis1on OITic-cs 
and A:1ncx II for t.hc V.atrix of Activitic:;. 
Rcfcrc.-ncc: D.O. 21. s.2019 

in i slrat.in.· Officer 
tratin: Division 

O+n,.,.,_.,.z 

To be irlcluc!ed in the !'crpctual Index 
t:ndcr t.hc subject: @i lllllillil!U 
RASIC f.DCCATIO'.\ 
J~CLCSl\'E ~DLC,\TI0;'-1 
CONFERENCE 

D•,ru0, C L \1 D 2 5 2 0 3 i 

,_ t.•~:, "I': • r·ti,,·, rlin.,t· Ill C!t:•w·r•b,1•,,·cl ,\h r'l,,tivC' ()t\1,r•-:-· Mo<lc t,\0\1) Convrrg1·nc,·,- :ind 
(.r,.l. t.,o:.'t ·.c !:--:r.,,t:C:nl'I:" ., ,,:, Ex:.-r:-nl !-1:.J-:,·~olckr" tr Rc~.on I 
r , u.,1~ ..!7 JU ..... , 

ED 
r?t:t,.~ "'• ( ,it .~n,.•,q (it\ ,oi \11 1;, .Jr !1• ,ti r...,,.,. 

• I 1 I' :c: lu<. Co>: • M '~ lr'rr,!1.,1., r!, (~/, t .. li • "\.1 
• • t ,. .. .- _ 

0,:-pl d Rt-r101, '" ,--, ~" t • d, ... p ..... C\\.· ph rrrto..a ! : !! J.:.: 
.,.#_.,,h·f,J1••~·1:·1,J ., . 



Annex J: Slots of Participants per SDO to the Convergence and Cqllaborativc 

Engagement with External Stakeholders 

- ------------
Host ~oo~ Clustered SDOs 

!locos Sur 

llocos Nor·t· 

-
llocos Sur 1Hos1l 
Viga~i\y 
"'RO P~1T & RP~ 

Total 

.. 

:le-cos ~or\c (Host) 
Bala<.: CitY 
Laoag City 

---------
SDO I SDO LOC 
Chids/ 
TWG/Foca.ls. 
IJSDS.School 
Hcc1dsl 

35 
I :i 

.3 .! 
18 
20 

-·--

Edur.ation 
Pa.rlncrs 
PTA Rep!>. 

4 
2 

4 -
2 

& 

Total 

39 
17 
4 

Jb 
20 
25 

(60) 

4 _L ---

Dagupan Cny 

-Ro PMT &. RP!­
Total 

4 

(85) 
---· ----=---

Dagupan City I logt1 

Alamino~ C1ty 

San Cnrlos Cit, 

I • I 
l 1 
l I 

3 
2 

2 

17 
13 
13 ----- -

Urdancrn Cny I l ) 

Pungasinan l 13 ) 

- ----
P~3~s~rn1::!_2 13 2 -
RO l:\tT &. J:TA ~t'Q"· 

Total 

r ''(' ~I l~·h fl(~•· l ,, ..... ,n 1,, 1n°f. l~ ,,.~.... ~·.' ;:JI' 

r .. n "'" 'Ir, {t)/1 t,0/·1! 17 t .i.> H, I o, ... ~,.i_c.._d•---

Ot~-f d f',·r 111 I f/lll<ft,,, : ·<.. J 

n 
15 

:s 
4 ---

(90) 

..... 



Annex n :Matrix of Activities 
PHASE Ill CLUSTER-BASED ALTERNATIVE DELIVERY MODE IADM) 

CONVERGENCES AND COLLABORATIVE ENGAGEMENT WITH EXTERNAL 
STAKEHOLDERS IN REGION I 

------~-
Date/Time 

Day 0 
1 ('0 .J}M 

Day l 
.:i.00 • S·J0 ~n 

~:JO - (): • 3 ,,m 

<.J:-:5 - 10:0u am 

:0:00 - l l :(10 am 

; l ·0tl-12:01l -~oon 

Activities Facilitator/ Resource 
Persons 

l'rrl ·m11.1rie~ SI)() R(''-POllStUIC' Team 

Session 1: O\l:l"\iC\\ of .\0\1 and the One-' - Editha T. Giron 
s·op ~hllll 1-,111-uiw RO AD\.1 rocnl Prrson 

Health Break 

Session 2 C01Hrx111ali1:ing AD~1 in r~cf?,1011 
- Needs nnd Gnps l~c--;ults • F1nd111~s ~ncl 
Rc-c-om mendn I 1nni; 

Session 3 B,"·st Praeun·r. and Cast' 
l'r<-scn1ation~ 

t::PS-CL:-.m 

-- -----
Maria Teresa M. 

Bautista 
CES-PTAD 

Roderick Castillo 
EPS-FTAD 

Pedro P. Cudal 
Planning OfficcrPP!3Q_ 

1\l)M SOO Focal Persons/ 
\lo<ll'l ,\D\t lmplcrr.cntin~ 

Unll 
: 2:UO - j ·l)r, n:-:-- Lunch Bre:ik 

J·OO -2:00 p~-----

2·00- J ('() pn: 
~ Session 4: Rl'\"isiting the IRI~ or I~,\ 

.'.\o. l 06fi3 o:- the Opc-n 111~h School s, stc-::-i 
Ac-t 

Workshop l Designing and 
Operationalizing Flexible Learning 
Program in the Schools 
-- -

.. }:00 3: I.~ :-im ___ H_ea_l~h B_re_a~---·-
.31 C,-~: J, -;--r. 

Workshop 2: \lapping of Community 
AD:\1 Learners !Existing and Potcntwl 
Learncrsj 

Resource Person/ ADM 
RTWG 

~IJO ,\1)~1 Team \\ith 
!:khoo! Heads & 

~takcholtkrs 

,\\)\{ Tl·a:n w11h PT:\ & 
LG\.,' Partnc-rs 

---- - ---- ___________ .....; 
.;: 16 pm - :'i.00 pm Pn:sc:ntation of Outputs 

D" 2 
8:00 - 8:30 am 
8:JU - 9:45 am 

l'rchmmnnrs -- -Workshop 3: !\DM L<'nrncr Profilmg :1nd 
Proi:,1:rn1 l',latc·hing, De\'t·loping :\0\1 
Lt'arners • Dao;hboard 

SDO Responsible Team 
SDO ADM Focal Pt•rson c-.·, 

l<cspccti,c Team 

·- - - ---------------Cl; ,5- J();l)(I ,1:11 

i Cl 00 - . l .00 ,,rn 
I: :CIJ-11 ()1) Ill •J11 

I 2 00 - I CO ! m 
_ l :OU J:ro J 1:1 

2:0U- 3:0U pm 

1,00-3:. :J l , 1 

Health Break 

S~ssion 5 V:1\id~1ion "• the Drwlop,'d J\0\1 
~,l&E Tool/Tr,Kkinz T•>t>I 
Lunch Break 

Workshop 4: Cross SUl l Coll,1hnr .111011 nf 
_/\D\I T,ackin__g Tool 

Health Break 

9',.,, .• 1,, ,. \ ... t117a t.J_.,/ .. :~7 , ... ,h.' :,j•1 

ft' l1 • tf,·, t 4 , ; I. 

RO-SOO Planning 
Officcn & SDO ADM 

Teams ----

SDO ADM Teams 

Arv 

!l,1'':'1 "'"i' lr/1 



-.1·!6 S·OO pm 

~:.W 10:1..H .1 

I 0.ll! - 10:' ,.., .1·1 

;ll.lS 2.0< 
1 .':OU noon 
i :00 a.m-300 
n.m 
.1:00 pm 
om\a.ds 

Workshop 5: (.'-.1'•1-;1: r•t \l).\l \c:;o!l Pia_.,._ 
p<'r S00 

Pr<'limin::tri<'"-

Session 6: Presentation of Action Plans 
Health Break - -
Session 6: Presentation of Action Plans (Conq 
Lunch Break 

Synthesis, Commitment Setting ,Manifesto . 
Signing & Closing Program 

HOME SWEET HOME 

f ,. •, • , l -' ,, 4
1 '-~· '4 ' - ll " ~-

SDO ADM Teams 

SDO ADM Teams 

Cluster Particlpa.nts 

r,•,q,t ,,.,._. N,J l/,' 1.J , ,' l·:} } l.q :-:: «:< ""~ 

Ot: (·! l\,·f t t( ' ,, I r.~ ,h , ...... <'t 

\.1\ • •• I ' ,. ''f' \ I ' 
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MEMORANDUM 
CLMD-2025- JgS3 

~qmblic of tbe tlbilippines 

13epartment of Cfbutation 
REGION I 

To: Schools Division Superintendents ) SDO ILocos Sur and SDO Vigan City 

ADVISORY ON THE FINAL VENUE AND NEW SCHEDULE OF THE CONDUCT 

OF PHASE m CLUSTER-BASED COLLABORATIVE WORKSHOP ON THE ADM 

ONE-STOP SHOP SCHOOL INITIATIVE AND ENGAGEMENT 

WITH EXTERNAL STAKEHOLDERS IN REGION I 

1. In reference to Regional Memorandum No.1446, s. 2025 on the Conduct of 

Phase 111 Cluster F-Collaborative Workshop on the ADM One-Stop Shop School 

Initiative and Engagement with External Stakeholders in Region I, this Office informs 

all concerned participants that the activity is rescheduled from October 28-31 to 

November 9-12, 2025 (November 9 as Day 0) and will be conducted at Hotelinda 

Suites Mafn, Mabin! Street comer Plaridel Street, Barangay I, Vigan City. 

2. Relatively, all identified SDOs shall guarantee the involvement of the identified 

participants and slots to this activity as indicated in the table below: 

(SDO LGU Education 
Chief/TWG /Focals/ Partners, PTA/SK 

Clustered SDOs School Total 

Heads/Planning 
Federated 

Representatives 
Officer 

Ilocos Sur 35 4 39 

SDO PMT {*3) - 3 

Vigan Citv 15 2 17 

ADM RMT/RP & co Editha T. Giron 4 

Resource Pedro Jose P. Cudal 

Person/ Consultant Rodolfo B. Ligawad Jr. 
Roderick Castillo 

*RD/ARD/CES-
CLMD 

Total Number of Participants 63 

3. Additionally, each SDO ADM Team is requested to showcase their best practice 

or innovation in implementing the Alternative Delivery Mode (ADM} Program through 

display of sample intervention, photo and video of actual ADM delivery modes, 

learning resources, visual of dashboards, tracker boards and monitoring tools and 

success stories featuring learners. 

4. It is likewise advised th.at the board and lodging of all participants shall be 

charged to the ADM Program Support Fund downloaded to the host SDO of Ilocos 

Sur while the travel expenses is cha:Fgeable against their respective ADM Program 

Support Fund downloaded to the Schools Division Offices. However, in cases of 

@ Flores St., Catbangen, City of San Fernando, La Union C; 
D (I ED .... ~ l'.>lllpho"" No,.: (01'2) 607-8137/682-2124 I o.c.11a1.c.- I RM-ORO I ,_ I oo I iw-. 

Cl"fJ .. 0 Oep[d Rtgl1>n I regionl@deJ)t"d.gov.ph _ Blldh,itJ _ 11.1a202, _ ,. _ 1dJ 

MUHolM-AI M\l'\'n~J~i,fl.l,~\ .___ __ __._ ___ .____. _ __, 



insufficiency, such travel expenses shall be charged to local funds subject to the 
usual accounting rules and budget regulations of government funds. 

5. All other provisions stipulated Regional Memorandum No.1446, s. 2025 remain 
in effect. 

6. For queries or clarification, please get in touch with the Education Program 
Supexvisor In-charge of ADM- Editha T. Giron at 072-607-8137 loc. 121. 

7. For information and compliance. 

For the Regional Director: 

QUE 
Education ogram Supervisor 

Quality Assurance Division 

CLMD / etg,rbljr / Memo_FinalVenue&NewScheduleofClusterF-ADMConvergence 
October 28,2025 

Oocuman t 

@I \\II II -~I~~ 
a•11ld ito, c L M o 2 5 2 a 5 3 

Flores St., Catbangen, City of San Fernando, la Union 
folcphone Nol.: (072) 607·8137/682-2324 ON.Rlll,Codl RM-ORD 11ft 00 

0 OcpEd R"'gion I resionl@deped.gov.ph EIIICIMly 11.18.2024 Page 2ol2 
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.i\tpublic of tlJt .f:)bilippincs 

iaepartment of Qfbucation 
REGION I 

REGIONAL MEMORANDUM 

No._lft~-- __ s. 2025 

UPDATES ON THE CONDUCT OF PHASE Ill CLUSTER-BASED ALTERNATIVE 

DELIVERY MODE (ADM ) CONVERGENCES CUM COLLABORATIVE WORKSHOP 

AND ENGAGEMENT WITH EXTERNAL STAKEHOLDERS IN REGION I 

To: Schools Di\.;sion Superintendents 

l. Pursuant to Regional Memorandum No. 1241. s. 2025. the Phase III 

Alternative Delivery Mode (ADM ) Com·ergences cum Collaborative Workshop and 

Engagement vtith External Stakeholders in Region I, scheduled in separate hosting 

and venues has started and will proceed its conduct from October to November 

2025. 

2. The table below shows the updates of the ongoing Phase III Cluster-based 

Altcrnath·e Delivery Mode (ADM ) Convergences. 

' Clustered SDOs I No. 
Pax 

of I Original 

I 
schedule 
and Venue 

Cluster F--:-Ilo~os 
1
_6 __ 0 __ 'TBA 

I 

Sur (Host SDO). I 

1 
Vigan City. I 

Cluster G: !locos 85 

Norte (Host SOO), 
Laoag City,Batac 
Citv 

I Cluster 
Dagupan 

I (Host SDO), 
Alaminos 

1 Urdaneta 

H: I 90 
City 

I 
City,' 

City, Pangasinan 
J,Pangasinan 
II .San Carlos City 

-i TBA 

' Updated Schedule Accomodation 

and Venue j 
October 29-31, 1 ·F~st meal: ---- -

, 2025 I Dinner I 
Ilocos Sur I Day 0 , 

1 Oct. I 

I -N-o-ve-m-bcr 
1 202s 

Amici Hotel, 
Laoag City 

I 28 1' 

Last meal: , 

I ~- M. Snacks 11 

hOct. 31 
- 4-6, First meal: 

I 
Dinner 
Day0 
Nov.3 I 
Last meal: 
P. M. Snacks I 
No\'.6 

----------'-'--..:_~-

November, 24-27 First meal: I 

2025 Dinner 1' 

Dagupan City, Nov. 24 

Pangasinan Last meal: 

(exact Venue-TBA) P.M. snacks I 
Nov. 27 

Flore\ Sl., C,llbdng,•n, C,ty of San FernJnclo, la Union 

Telephone Nos.: (072) 607•813l/687·23.l4 Do( lhf. 

Oeµ(d Reoion I , <'IJ•on l @cfeJ.)t'dgov.ph Code 
1\\11 ORO 00 

~ 

, l\'l\'1,dcpcd, cc;,onl.com u•~ 11181024 
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Cluster E : 80 
Candon City 

I 
(Host SOO), 

September 1 *Conducted 
23-26.2025 September 
Hotelinda 23-26,2025 

1 First meal: 

1 
Dinner 
Sept 23 

City of San I 
Fernando,and La , 

1 Union_ 

I Suites, 
Vigan City : 

Last meal: _J 
I PM Snacks 

----~~S_e_.._pt._26 

3. lt is hereby reiterated that the priority participants are the ADM-Untrained 
PSDSs, School Heads of last mile schools and schools with high drop-out rates, 
Education Program Supervisors in- charge of ADM, CID & SOOD Chiefs, SDO 
Planning Officers.PTA Representati\'cs, LOU Education Committee counterparts, 
Regional ADM Program Management Team and Resource Speakers. 

4. Schools Division Offices arc requested to ensure the participation and 
involvement of their respecti\·e delegates including the completeness of their 
respective program deliverable and the granting of service credits or compensatory 
time credits for the cm·ered holidays. See Annex I for the slots per division and Annex 
11 for the Matrix of Activities . 

5. For any query and c1arification regarding this matter, please coordinate with 
Arlene A. Niro. Chief Education Supervisor, Curriculum and Learning Management 
Division at (072) 607-8137 loc. 120 or Editha T. Giron, Education Program 
Supen'isor and focal person of the said program at (072) 607-8137 loc.121. 

6. For immediate dissemination and compliance. 

Encl.: Annex I : Slots per Schools Division Offices 
and Annex TI for the Matrix of Activities. 
Reference: D.O. 21. s.2019 

To be included in the Perpetual Index 
Under the subject: 

BASIC EDUCATION 
IKCLVSIVE EDUCATION 
CONFERENCE 

inistrati\'e Officer 
• ·trative Division 

OM..-MZ 

@I illlmtm 
0.,1. ltOI C L M D 2 5 2 0 3 7 

CL~m, <"IS/ l"pd,1t('S Phn.'i(; Ill Cluster-based Altcrn:1ti,·c_ Dcliv~ry Mode (ADM) Conwrgcncc!-. and 
Collaborative Engagement wnh External Swkcholdcrs in Region I 
Uc t11u•1 27 .2025 

DflrlED 
flor.-$ )l, ( dlh,1111wn, (,1y ol <,,,n F.-rnJoclo, lil I ~ln~Rd.Codc RM ORO RN 00 

Tf'•ephonf' No.· (Olli 607-111 37/687 231~ -- ...,--:- • • j zcu 
Ot!ofd Rcc,on I rer,,onl@dcped rov ph Ellf<TIIIY 1118 

J0}
4 

Paco 

-.I\ /\"/.(h ... pt'dl l~(310fl) lOtll 
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An,nex I: Slots of Participants per ijDO to the Con~ergence and Cqllaborative 
Engagement with EJtternal Stakeholders 

Host SOOs 

----
I 

llocos Sur 

I 
llocos None 

Dagupan City 

Clustered SDOs SDO ( SDO 

~

hiefs/ 
LOU Total 

-
llocos Sur Host 
v· . 
"RO PMT & RPs 

Total 
Ilocos Norte (Host) --
Batac Cit,· 
Laoag City 
"RO PMT& RPs 
Total 

TWG/Focals, 
PSDS,School 
Heads] 
35 
15 

32 
I 18 
I 20 

Education 
Partners & 
PTA Reps. 

4 39 
2 17 

14 ----

_j -4 J 36 
2 20 
4 25 

4 

I -

D~~pan City (HostJ '....:1::.....4~ ____ -.:=_ ____ -..!. '3 I 17 
Alaminos City 11 2 13 

San Carlos City l 1 2 13 

1 Urdaneta City 11 
Pangasinan 1 13 

12 13 
12 15 

Pangasinan 2 13 
RO PMT & PTA Reps. : 

2 I !s 
Total ------

-

-

Flor{'~ ~1.. C->thon£en, C ty ol San f ~r n.indo, La U ~ltd.Co~• RM 010 
Telrphone Nos_ (072) 607·8137/682·2324 .....::.::=~~.:..:_,:_l----:-:-1 

U,,c:ti,ty ll.18.J0JJ 'OJO 

ll.., 

r. Oep(d Re1iion I rraionl@depedgov.ph _ -~-

' ""'' dl"p..-drr11,on I <nm 

- -

l60) I 

(85) 

_l90) 



Annex n :Matrix of Activities 
PHASE ill CLUSTER-BASED ALTERNATIVE DELIVERY MODE (ADM ) 

CONVERGENCES AND COLLABORATIVE ENGAGEMENT WITH EXTERNAL 
STAKEHOLDERS IN REGION I 

Date/Time 

DayO 
I :00 om - 5:00 pm 
Dav 1 ' 
8:00 - 8:30 am 

8:30 - 9:45 am 

Activities 

Amval and R<'g1slrntion of PRrticipanls 

- - - -. 

-
Prellmtnanes 

Session 1: Overview of ADM and the One­
Stop Shop lnitiuth·e 

9 :45 - lO:00 am I Health Break 

10:00 -11 :00 am 

11:00-12:00 noon 

12:00 - 1:00 pm 
I :00 -2:00 pm 

j Session 2 Contextualizing ADM in Region 1 
- Needs and Gops Results/Findings and 

I Recommenrlntions 

I 
Senion 3 Best Practices and Case 

I Presentations 

Lunch Break 

_________ Session 4: Rc-\-isiting the IRR of RA 
2:00- 3:00 pm No.10665 or the Open High School System 

'Act 

I 

Facilitator /Resource 
Persons 

SOO Hesponsible Team I 
Editha T. Giron I 

RO ADM Focal Person 
EPS-CLMD 

Marla Teresa M. 1 

Bautista 
CES-FTAD 

Roderick Castillo 
EPS-FTAD 

Pedro P. Cudal 
Plannin2: OfficerPPRD 

ADM SDO focal Persons/ 1 
Model ADM Implementing 

Unit 

Resource Person/ ADM 
RTWG 

SDO ADM Team with 
School Heads & 

Stakeholders WorkshQp 1 Designing and 
Operationalizing Flexible Learning 

I Program in the Schools 

Health Break 
- -4-----------

3:00-3: 15 pm 
3:16-4:15 pm 

4: 16 pm - 5:00 pm 

!Day2 I 

8:00 - 8:30 am 
I 8:30 - 9:45 am 

1 
Workshop 2: Mapping of Community 
ADM Learners (Existing and Potential 
Learners) 

Presentation of Outputs 
ii 

, Preliminaries 
Workshop 3: ADM Learner Profiling and 

' Program Matching / Developing ADM 
Learners • Dash board 

19:45 - 10:00 a_m __ ,_j Health Break __ 

ADM Tc::tm with PTA &. 
LGU Partners 

SDO Responsible Team_ 
SDO ADM Focal Person & 

~espective Team 

RO-S00 Planning 10:00 -11 :00 am 
11 :00-12:00 noon Session 5 Validation of the Oevelopccl AD:\-1 Officers & SDO ADM 

1 M&E Tool/Tracking Too . .:..l _________ .,._ ____ T.::..e.:...ac...m_s ___ __, 
12:00 - I :00 pm , Lunch Break 
1:00-2:0_9 pm~ . 

I 2:00- 3:00 pm Workshop 4: Cross-SDO Collabora11on of 
l ADM Tracking Tool 
_3:00-3: 15 pm__ Health Break 

SDO ADM Teams 

flore, St. (.itb,ingen, C11y of Sdn Fernai,do, ld Union-- --,- -
' O.X.Rtl.CcM RM ORO 

r.,.lephonc? No1: (0721607·8137/61i2·232-l 
Dl'pEd Rt'g1on I , eg,on l@dep.-cLgov.ph _ EHd"'Y 11 11.1014 



/ 3:16-s,oo pm-
-----

Workshop 5: Crafting of ADM Action Plans I 
per SDO SDO ADM Teams 

18:00 - 8:30 am Preliminaries 

8:30 - 10:00am Session 6: Presentation or Action Plans 

SDO Responsible 
Team 

SDO ADM Teams 
1 10:00- l 0: l 5 am Health Break :;:;_ ________________________ ~ 

10:15_12:00 Session 6: Presentation of Action Plans (Cont.) 
12:00 noon Lunch Break 

~l:00 a. m-300 r Synth_e_sls_, Co~mm--i-t_m_e_n_t_S_e_t_tin_g_,M_a_n_U_es_to----+,-C-lu_a_t_e_r_P_a_rt_ic:_i_p_an_ta---1 

'-L..L:.1~-'-'.m--'-'-. _____ __ Sig~ & Closlng_Program _________ ~-- ____ _ 
3:00 pm 
onwards 

HOME SWEET HOME 

flo1e~ SI., (atb<'\ng;-n, C,ty of S,,n Fernando, Lil u DK..Rtf.Codt RM-OAD 00 

b 
DC'lilED 
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iupnblic of tbe tlbilippf nett 

jDepartment of Qebucation 
REGION I 

REGIONAL MEMORANDUM 

No. I~~~ s. 2025 

UPDATES ON THE CONDUCT OF PHASE m CLUSTER-BASED ALTERNATIVE 

DELIVERY MODE (ADM ) CONVERGENCES CUM COLLABORATIVE WORKSHOP 

AND ENGAGEMENT WITH EXTERNAL STAKEHOLDERS IN REGION I 

To: Schools Division Superintendents 

l. Pursuant to Regional Memorandum No. 1241, s. 2025, the Phase III 

Alternative Delivery Mode (ADM ) Convergences cum Collaborative Workshop and 

Engagement with External Stakeholders in Region I, scheduled in separate hosting 

and venues has started and will proceed its conduct from October to November 

2025. 

2. The table below shows the updates of the ongoing Phase III Cluster-based 

Alternative Delivery Mode (ADM) Convergences. 

I Clustered SDOs No. of Original Updated Schedule Accomodation 

I 
Cluster F: Ilocos 
Sur (Host SDO), 
Vigan City, 

Cluster G: Ilocos 
Norte (Host SDO), 
Laoag City,Batac 
City 

Cluster H: 
Dagupan City 
(Host SDO), 
Alaminos City, 
Urdaneta 
City,Pangasinan 
I,Pangasinan 
II.San Carlos City 

• DevED 

Pax schedule and Venue 
and Venue 

60 TBA October 29-31, First meal: 
2025 Dinner 
llocos Sur Day0 

Oct. 
28 
Last meal: 
P. M. Snacks 
Oct. 31 

85 TBA November 4-6, First meal: 
2025 Dinner 
Amici Hotel, Day0 
Laoag City Nov.3 

Last meal: 
P. M. Snacks 
Nov.6 

90 TBA November, 24-27 First meal: 
2025 Dinner 
Dagupan City, Nov.24 
Pangasinan Last meal: 
(exact Venue-TBA) P.M. snacks 

Nov. 27 

Flores St .. Catbangen, City of San Fernando, La Union 

Tclt>phonc Nos.: (0721607•8137/682·2324 

0 DepEd Region I regionl@depedgov.ph 
Doc. Rel. RM-ORO Rew 

Code 

\1ww.depedr esion I .com E~ 11.18 2024 

I 

00 



Cluster E: 80 September *Conducted First meal: 

Candon City 23-26,2025 September Dinner 

(Host SDO), Hotelinda 23-26,2025 Sept 23 

City of San Suites, Last meaJ: 

Fernando,and La Vigan City PM Snacks 

Union 
Sept. 26 

3. It is hereby reiterated that the priority participants are the ADM-Untrained 

PSDSs, School Heads of last mile schools and schools with high drop-out rates, 

Education Program Supervisors in- charge of ADM, CID & SOOD Chiefs, SDO 

Planning Officers,PTA Representatives, LOU Education Committee counterparts, 

RegionaJ ADM Program Management Team and Resource Speakers. 

4. Schools Division Offices are requested to ensure the participation and 

involvement of their respective delegates including the completeness of their 

respective program deliverable and the granting of service credits or compensatory 

time credits for the covered holidays. See Annex I for the slots per division and Annex 

II for the Matrix of Activities . 

5. For any query and clarification regarding this matter, please coordinate with 

Arlene A. Niro, Chief Education Supervisor, Curriculum and Learning Management 

Division at (072) 607-8137 loc. 120 or Editha T. Giron, Education Program 

Supervisor and focal person of the said program at (072) 607-8137 loc.121. 

6. For immediate dissemination and compliance. 

Encl.: Annex I : Slots per Schools Division Offices 

and Annex II for the Matrix of Activities. 

Reference: D.O. 21, s.2019 

To be included in the Perpetual Index 

Under the subject: 

BASIC EDUCATION 
INCLUSIVE EDUCATION 
CONFERENCE 

. ONELL 
inistrative Officer 

• • trative Division 

(t) 111ml Wllliriii 
0epEcl ROI C L M D 2 5 2 0 3 7 

CLMD /ctg/ UprlaLCs _Phase Ill Cluster-based Alternative Delivery Mode (ADM ) Convergences and 

Col!aborarive Engagement with External Stakeholders in Region l 

October 27,2025 

"V• 

a 
DepED 

Flor?\ St, fa1hangen, C11y of San Fernando, Lau 

Telenhont• No~: (072) 607•8137/682·2324 

(1 Oepfd Region I reg1onl@deped.gov.ph I 
Doc. Rd. Code 

Elf~ 

RM-ORD Rtv 00 
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Annex I: Slots of Participants per SDO to the Convergence and Collaborative 

Engagement with External Stakeholders 

Host SDOs Clustered SDOs SDO ( SDO LGU Total 
Chiefs/ Education 
TWG/Focals, Partners & 
PSDS,School PTA Reps. 
Hea<!_sl --- -,__ - - .. ---

Ilocos Sur Ilocos Sur (Host) 35 4 39 
Vigan City 15 2 17 

"RO PMT & RPs 4 

Total 
Uocos Norte Ilocos Norte (Host) 32 4 36 

Batac City 18 2 20 

Laoag City 20 4 25 

"RO PMT& RPs 4 

Total 

Dagu pan City Daguoan Citv (Host} 14 3 17 

Alaminos City 11 2 13 

San Carlos Citv 11 2 13 

Urdaneta City 11 2 13 

Pangasinan 1 13 2 15 

Pangasinan 2 13 2 15 

' RO PMT & PTA Reos. 4 

Total 

Flo,e~ St., C.11haneen, City of San Fernando, la um·-nn----,-----,-....,----, 

A 
DeifJED Telephone Nos.: (072) 607 8137/682 2324 l--0oc._R.,_.Code_4--_RM_OR_D -+--R"'--+-00--1 

(1 O.:-pEd Region I region1@deped.gov.ph ElftdMly 1Ll8.l014 ,... Jo/5 

www.dop(.'droff1on1 com 

(60} 

(85) 

(90} 



AnJleX n :Matrix of Activities 

PHASE ID CLUSTER-BASED ALTERNATIVE DELIVERY MODE (ADM ) 

CONVERGENCES AND COLLABORATIVE ENGAGEMENT WITH EXTERNAL 

STAKEHOLDERS IN REGION I 

Date/Time Activities Facilitator /Resource 
Persons 

DayO Arrival and Registration of Participants 

J :00 om - 5:00 om .. ~: - = 

Davl -- - --· - - -~L. - -- - - -----

8:00 - 8:30 am 

8:30 - 9:45 am 

9:45 - 10:00 am 

10:00 -11:00 am 

11:00-12:00 noon 

12:00 - l :00 pm 

1 :00 -2:00 pm 

2:00- 3:00 pm 

3:00-3: 15 pm 

3: 16-4: 15 pm 

4: 16 pm - 5:00 pm 

Dav2 
8:00 - 8:30 am 

8:30 - 9:45 am 

9:45 - 10:00 am 
10:00 -11:00 am 

11 :00-12:00 noon 

12:00 - 1 :00 om 

1:00 -2:00 om 
2:00- 3:00 pm 

3:00-3: 15 pm 

0 DenED 

Preliminaries 

Session 1: Overview of ADM and the One-

Stop Shop Jnitiative 

Health Break 

Session 2 Contextualizing ADM in Region 1 

- Needs and Gaps Results/Findings and 

Recommendations 

Session 3 Best Practices and Case 

Presentations 

Lunch Break 

Session 4: Revisiting the IRR of RA 

No. I 0665 or the Open High School System 

Act 

Workshop 1 Designing and 

Operationalizing Flexible Learning 

Program in the Schools 

Health Break 

Workshop 2: Mapping of Community 

ADM Learners (Existing and Potential 

Learners) 

Presentation of Outputs 

- .. 

Preliminaries 

Workshop 3: ADM Learner Profiling and 

Program Matching / Developing ADM 

Learners' Dashboard 

Health Break 

Session 5 Validation of the Developed ADM 

I M&E Tool/Tracking Tool 

Lunch Break 

Workshop 4: Cross-SDO Collaboration 

ADM Trackini?: Tool 
Health Break 

Flores St., Catbangen, City of San Fernando, La U 

T .-l.-phont.' No~.: (072) 607-8137/682-2324 

O OepEd Region I ll.'ffionI@deped.gov.ph 

,, 
I 
I 

www.dt-µ~, ... !liot1 I ~0111 

of 

'" 
Doc. Rd. Code 

flJadMty 

SDO Responsible Team 

Editha T. Giron 
RO ADM Focal Person 

EPS-CLMD 

Maria Teresa M. 
Bautista 

CES-FTAD 

Roderick Castillo 
EPS-FTAD 

Pedro P. Cudal 

Plannine: Officer PPRD 

ADM SDO Focal Persons/ 

Model ADM Implementing 
Unit 

Resource Person/ ADM 
RTWG 

SDO ADM Team with 

School Heads & 
Stakeholders 

ADM Team with PTA & 

LG U Partners 

SDO Resoonsible Team 

SDO ADM Focal Person & 

Respective Team 

RO-SDO Planning 
Officers & SDO ADM 

Teams 

SDO ADM Teams 

RM-ORO Rav 00 

u. 1&.1014 ,. ,c1s 
-



3: 16-5:00 pm 

roay 3 
.. 

8:00 - 8:30 am 

I 8:30 10:00am 

/ 10:00-10:15 am 
-- -

10:15 12:00 

12:00 noon 
1:00 a.m-300 

LY-=--m._ --
3:00 pm 

I I onwards 

O-,~EO 

Workshop 5: Crafting of ADM Action Plans 

per SDO 

-J - - - - -- ·~ ~ -
-

Preliminaries 

Senion 6: Presentation of Action Plans 

Health Break 

SDO ADM Teams 

rec 

- - -
SOO Responsible 

Team 
SDO ADM Teams 

Session 6: Presentation of Action Plans (Cont.) 

Lunch Break ._ 

Synthesis, Commitment Setting ,Manifesto Cluster Participants 

Signing & Closing_P~ra_!!!__ 

HOME SWEET HOME 

FlorPs S1., Catl,angPn, C ,ry ,,f <.,.n Ft>1nando, La llnrorr ~f,E.~~ 
Telt>phone No~: (0/2) 607-8137/68}--2324 Doc.Rd.Code RM ~RD Rr.t 00 

() Dep(d R<'sion I reg,on1@rleperl.gov ph EHoctM(y ll.18.2024 '• 5otS 
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