Republic of the Philippines
Department of Education
REGION I
SCHOOLS DIVISION OF VIGAN CITY

Office of the Schools Division Superintendent

DIVISION MEMORANDUM
No. £33, s. 2025

CONDUCT OF MIDYEAR PERFORMANCE REVIEW AND MONITORING FOR
SCHOOL HEADS/ASST. PRINCIPALS/DEPARTMENT HEADS
(June to December 2025)

To: Assistant Schools Division Superintendent
Chief Education Supervisors
Division Performance Management Team
Public Elementary and Secondary School Heads
All Others Concerned

1. In accordance with DepEd Order No. 2, s. 2015, titled “Guidelines on the
Establishment and Implementation of the Results-Based Performance Management
System (RPMS) in the Department of Education”, and Memorandum DM-OUHROD-
2025-0922, titled “Additional Guidance on the Implementation of Performance
Management and Evaluation System (PMESJ’, this Office announces the conduct of
Performance Monitoring and Review for School Heads, Asst. Principals, and
Department Heads. This activity aims to assess performance accomplishments aligned
with their respective Key Result Areas (KRAs).

2, The Division Performance Management Team (PMT) shall conduct a review
and monitoring of accomplishment vis-a-vis the approved targets indicated in the
OPCR/IPCR from June to December 2025. The presentation of results will be held on
December 16-17, 2025, at the SDO Conference Hall.

Attached for reference are the following documents:

a. schedule of presentation

b. sample presentation ternplate'
(to be downloaded at https://tinyurl.com/PMpptTemplate )

c. monitoring tool (downloadable at h I
the accomplished tool must be presented on the scheduled date in two (2)
printed hardcopies).

wyurl.com /PMTo

3. . This Memorandum shall serve as the official locator slip for school
participants attending the said activity. No proxies shall be allowed.

4. Immediate dissemination of and strict comphance with this Me
is desired. S LIV

randum

\p.\_ﬂf_ﬁl_,w rH~ l

4jm mhs "ﬂ- “ ‘r“"g'.‘i

| >

|r

i ; \ MAD DA, CESO V

. 14 noy 2% “S ools Diffision Superinte

Reference: DepEd Order No. 2, s. 2015 | \ e ndej
Memorandum DM-OUHROD- 2025»@9)&2 e

Enclosure: 1- Schedule of presentation !

SGOD/gpc/KRA sais |

i f"n. gk
p: St
2- Sample Presentation template 3 Morﬁtoﬁng"I‘o?
Address: Mena (ftjlﬂs;:libgo St. cornér Rivero 5t., Brgy. IX, Vigan City, llocos Sur
Telephaone No: (077) 722-20-23 / (077) 632-05-33
Email Address: vigan. uty@deped gov ph
Website: www.depedy Jigancity

DQ‘!)JED
“MiTLTAG V

BAGONG PILIPINAS

ur reedback is important to us

Visit this link bit.ly/SDOViganCityCSM



Republic of the Philippines
Department of Education

REGIONI
SCHOOLS DIVISION OF VIGAN CITY

Enclosure 1 to Division Memorandum No. , 8. 2025

SCHEDULE OF PRESENTATION FOR THE CONDUCT OF PERFORMANCE REVIEW
AND MONITORING FOR SCHOOL HEADS/ASST. PRINCIPALS/DEPARTMENT HEADS

Date | Time | School/Office

SCHOOL HEADS, ASST. PRINCIPALS, DEPARTMENT HEADS
Covering Period: June to December 2025 (1=t Quarter and 2" Quarter)

December 16, 2025 Career Stage 1 (P1, Asst. Principal, MT, HT)
(Tuesday) 8:30 AM CAPES
9:00 AM CAMES
9:30 AM APES
10:00 AM GESMES
10:30 AM JSES
11:00 AM MES
11:30 AM PIS

1:30 PM RES

2:00 PM RPES

2:30 PM SJES

3:00 PM SPBES

3:30 PM TES

4:00 PM VNHSW

4:30 PM ISNHS - SHS -Asst. Principal

4:45 PM ISNHS - JHS -Asst. Principal
December 17, 2025 Career Stage 1 (Head Teacher)
(Wednesday) 8:30 AM ISNHS - JHS - Filipino

9:00 AM ISNHS - JHS - English
9:30 AM ISNHS - JHS - Science
10:00 AM ISNHS - JHS - Mathematics
10:30 AM ISNHS - JHS - Araling Panlipunan
11:00 AM ISNHS - JHS - TLE/EPP
11:30 AM ISNHS - JHS - MAPEH
11:45 AM ISNHS - JHS - EsP

Career Stage 2 (Principal II)
1:30 PM BMSW

2:00 PM BMSE

2:30 PM BPES

Career Stage 3 (Principal III,
3:00 PM NES i i ke

3:30 PM CCES

Career Stage 4 (Principal IV)
4:00 PM VNHSE

4:30 PM VCS

4:45 PM ISNHS

*Note: Schools or offices not accommodated on the scheduled date will be prioritized in
the next schedule.
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OOL: . ,
SCH £ Covering Period: June to December 2025 e !

KRA 1:
OBJECTIVE I:
TARGET SPECIFIC ACCOMPLISHMENT
e.g. 10 PPAs activities conducted on L.
numeracy and literacy :3,
4.
5.
6.
Ts
8.
9.
10.
MOVs: (Just list down the MOVs) Rating (mid/year end):
« Approved Proposal Q:
» Progress Monitoring Report E:
+ Accomplishment Report T’.
* M & E Result ' :




Enclosure 3 of Division Memorandum No. 5, 2025

T ﬁ‘.
Fepubilic of the Philippines
Bepartment of Chucation

REGION I
SCHOOES DIVISION OF VIGAN CITY

MONITORING TOOL
OPLCRF/IPCRF 2025-2026

DVISION/UNIT/SECTION/SCHOOL: NAME OF RATEE:
WOVs Rating {mid year and year end) — REMARKS
KRA OBJECTIVE TARGET SPECIFIC ACCOMPLISHNENT {Just list down the a E T e Score (Sufficiency, Validity, Quat_ity of MQVs and Other
_MCYs]

e.g. 1.

10 PPAs activiliea 2 >Approved Propogal

conducted on rumeracy and =Progress Monitoring

literacy 10 Repart ADIVAO! | #DMDY

" >Accomplishment Report
>MEE Result
FHDIVQ

Assessed by the PMT: Assassment:

SUSIEMAR M. RAFISURA
PMT Member

GLORWA P. CABOTAJE
PMT Member

ANNIE D. PAGDILAD, EdD
PMT Chairman

ATTY. KIM R. TAGORDA
PMT Member

EDITHA C. BAGCAL
PMT Member

CHRISTOFHER MICHAEL T. GASMEN

PMT Member

ANA A. CASTOR
PMT Member

MARY JOY P. SUERO
PMT Membar

CRISPULO V. ARQUERO IX
PMT Member

Overall Rating {Seif)
Descrigion:

Recommendation:

O Apgrcrval

[ sabrmission of stional Evidences
DI Re-evaluation of rater

Overal Rating (FMT)
Deserigtion:

Recommendation:

Ol Approvat

3 submission of adsitionel Evdences
E1Re-svaluation of rater



