
DMSION MEMORANDUM 
No. I~~ , s. 2026 

l\epublic o( tbe t'lbilippinelt 

1JBepartment of €burntion 
REGION I 

SCHOOLS DIVISION OF VIGAN CITY 

NOMINATION FOR THE PAPER-LESS PRODUCTIVITY CHALLENGE OF THE 
DEVELOPMENT ACADEMY OF THE PHILIPPINES 

To: Assistant Schools Division Superintendent 
Chief Education Supervisors 
Public Elementary and Secondary School Heads 
All Others Concerned 

1. In reference to Regional Memorandum No. 274, s. 2026 - Nomination for the 

Paper-less Productivity Challenge of the Development Academy of the Philippines, 

the Schools Division Office of Vigan City is enjoined to participate in DAP's 2026 

Productivity Challenge, themed "2026 Moneywise: Saving Resources, Better Public 

Services". 

2. The program aims to showcase and strengthen the resource-saving initiatives 
by promoting operational efficiency, cost-effectiveness, and innovation through 
smarter systems, technology and reforms, while reinforcing accountability in public 
resource management. 

3. The Division Office is encouraged to apply and showcase initiatives 
implemented between January 2025 - August 2026 that have generated cost savings, 
cost avoidance, or improved value for money through enhanced review of internal 
processes, prudent expenditure management, and strengthened financial oversight. 

4. Attached is the Regional Memorandum for reference. 

5. For immediate information and compliance of all concerned. 

I./iJ.- .,~ 
VI ~:A, CESO V 

Schoo vision Superintendent 
~ 

Encl.: As stated 
Reference: RM No. 274, s. 2026 - NOMINATION FOR THE PAPER-LESS 
PRODUCTIVTl"Y CHALLENGE OF THE DEVELOPMENT ACADEMY OF THE PHILIPPINES 
To be indicated in the Perpetual Index under the following subjects: 

ORGANIZATION SERVICES 

SGOD-HRD/ahem/DM-2026 NOMINATION F'OR THE PAPlm-LESS 
PRODUCTIVTl"Y CflALLENGE OF THE DEVELOPMENT ACADEMY OFTIIE PHILIPPINES 
2026-015/Februa,y 27, 2026 

SCHOOLS 01VISl~N ~r 
Dtt'ED VI GAN c,rv 

0 2 MAR 2026 

RELEASED 
BY: 

• DepED ~--~ 
MATATAG .,. 

Address: Mena Crisologo St. corner Rivero St., Brgy. IX, Vigan City, llocos Sur 

Telephone No: (077) 722-20-23 / (077) 632-05-33 

Email Address: vlgan.city@deped.gov.ph 

Website: www.depedvigancity.com 

__ _, ~ •ACOHC PIU,.IHAS 
Your Feedback ts important to us. Visit this link bit.ly/SDOVlganCityCSM 
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REGIONAL rEMORANDUM 
No. J.1 s. 2026 

NOMINATION FOR THE PAPER-LESS PRODUCTMTY CHALLENGE OF THE 
DEVELOPMENT ACADEMY OF THE PHILIPPINES 

To: Assistant Regional Director 
Regional Chiefs of Functional Divisions 
Schools Division Superintendents 

1. The Development Academy of the Philippines (DAP) announces its invitation 
to the Department of Education (DepEd) to participate in DAP's 2026 Productivity 
Challenge, themed 2026 Moneywise: Saving Resources, Better Public Services. 

2. The Productivity Challenge 2026 invites organizations to showcase and 
strengthen their resource-saving initiatives by promoting operational efficiency, cost­
effectiveness, and innovation through smarter systems, technology, and reforms, 
while reinforcing accountability in public resource management. 

3. For the information of all concerned, the Regional Office through the Quality 
Assurance Division participated in the 2025 Productivity Challenge, Paperless: 1 
Million Sheets Saved and received a Special Citation for its collective initiatives 
promoting paper-less systems/ digital platforms: the Electronic Application for Private 
Schools (E-APS) and the Public Schools Online Application (PSOA). The 
implementation of these systems significantly improved service delivery by reducing 
paper clutter, increasing transparency, and fostering greater responsiveness within 
theregi~. • 

4. In this connection, all DepEd offices are encouraged to showcase initiatives 
implemented between January 2025 - August 2026 that have generated cost savings, 
cost avoidance, or improved value for money through enhimced review of internal 
processes, prudent expenditure management, and strengthened financial oversight. 

5. Participating agencies must submit the accomplished Moneywise Solution 
Entry Form (MSEF) through the official Google Form link: blt.ly /2026-Moneywise­
Submit, along with supporting documentation on or before August 15, 2026. 

6. For reference, the following are attached: 

a. 2026 Moneywise Brief er 

b. Moneywise Solution Entry Form 
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6. For more information and queries, please contact Ms. Hannah Hasmin M. 

Cana or Mr. Ervin Joseph B. Ocampo of the Bureau of Human Resource and 

Organizational Development-Organization Effectiveness Division (BHROD-OED) at 

___ _.;~-..;...;''-"·.-'1'---'-
1

1 or (02) 8633-5375. 

7. For information and guidance. 

Encl.: As stated 
Reference: DM-OUHROD-2026-0321 
To be indicated in the Perpetual Index 

Under the following subjects: 

ORGANIZATIONS 

SERVICE 

RMC/RRc-/R."1 Monc.•yWi,;c,Challcngc 
February 19. 2026 
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• PRODUCTIVITY CHALLENGE 2026 

fflDNEV 1/1/JSE 
SAVING RESOURCES, BffiER PUBLIC SERVICES 

2026 Moneywise Briefer 

Introduction 

The Philippine Development Plan 2023-2028 underscores good governance and efficient 
resource management as essential foundations for building a resilient, inclusive, and 
prosperous society. To achieve this, every government office is called not only to do more 

with less. but to critically examine internal processes, spending patterns, and operational 

practices to ensure that public resources are used efficiently for their intended purpose. 

The Productivity Challenge Program (PCP), led by the Development Academy of the 

Philippines as the focal organization of the Asian Productivity Organization's (APO) Center of 
Excellence on Public-Sector Productivity, continues to champion innovative, results-driven 

initiatives that promote smarter and more accountable governance. Mer generating 

innovative ideas (2023 Productivity Spark, saving time (2024 Fastbreak: 100K Transaction 

Hours Reduced) and paper (2025 Paper-less: 1 Million Sheets Saved), we now tum our 
attention to its next strategic focus: 2026 Moneywise: Saving Resources, Better Public 
Services. 

The challenge invites all public sector organizations to showcase initiatives implemented 

between January 2025 and August 2026 that have generated cost savings, cost 

avoidance, or improved value for money through enhanced review of internal processes, 

prudent expenditure management, and strengthened financial oversight. 

Savings may be realized in key areas such as transportation, warehousing, Maintenance and 

Other Operating Expenses (MOOEs}, electricity, personnel or consultants, and other 

operational costs. Additional savings may be generated through cost-efficient and resource­

rationalizing measures, including reduced paper and printing through digital processes, 

judicious use of office supplies, centralized procurement, and strengthened inventory control. 

By collectively aiming for significant savings, government offices demonstrate adherence to 

the principles of economy, efficiency, and effectiveness, ensuring that public funds are utilized 

prudently and redirected toward priority, citizen-centered programs and services. 

Challenge Objectives 

• Promote operational efficiency and cost-effectiveness 

• Reduce leakages and unnecessary expenditures 

• Encourage innovation and accountability in managing public resources 

I 



PRODUCTIVITY CHALLENGE 2026 

fflDIVEV VYlSE 
SAVING RESOURCES, BETTER PUBLIC SERVICES 

Key Areas of Savings 
Savings can come from: 

• Transportation and logistics 
• Utilities (e.g., electricity, water, fuel) 
• Maintenance and other operating expenses (MOOE) 
• Personnel and consultancy costs 
• Warehousing and storage 
• Other operational expenditures 

MECHANICS 

Who Can Join 
• National Government Agencies (including regional and attached offices) 
• Government-Owned or -Controlled Corporations (GOCCs) 
• State Universities and Colleges (SUCs) 
• Local Govemment Units (LGUs) 

How to Join 
Participating agencies must submit the accomplished Moneywlse Solution Entry Form 
(MSEF) through the official Google Form link: bit.ly/2026-Moneyytise-Submit, with 
supporting documentation showing measurable savings. Agencies may submit entries on 
implemented and ongoing initiatives between January 2025 - August 2026. 

Each entry should include: 

1. A brief description of the savings initiative, the problem it addressed, steps taken to 
implement a moneywise solution, and its qualitative benefits. 

2. Detailed breakdown of data in the computation that should reflect the actual realized 
savings or expected annual savings. The computation should cover a 12-month 
period within the timeframe. 

3. Action photos, client testimonies, user feedback forms, and/or client satisfaction 
measurement that demonstrate other quantifiable benefits of your initiative. 

Deadline: 15 August 2026 
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fflCIIVEV 
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SAVING RESOURCES, BETTER PUBLIC SER\IICES 
Awards 

• 2026 Moneywise Champion Award: Awarded to the agency with the highest 

verified savings. 
1st Prize: Gift cards + Trophy 
2nd Prize: Gift cards + Trophy 
3rd Prize: Gift cards + Trophy 

• Creative Moneywise Solutions Award: Given to the agency with the most creative 

and impactful savings initiative/s 
1 Winner: Gift cards + Trophy 

• Special Citations: For agencies that showed significant effort and measurable 

impact, even if not the top savers. 
10 winners: Gift cards + Plaque of Recognition 

Call to Action 

Every peso saved is a peso earned for the Filipino people. Join the 2026 Moneywise 

Challenge and show that the government can be efficient, innovative, and accountable. 

Let's tum savings into better public services, ensuring that every fund is used wisely. 

Attachment: Monevwise Solution Entry Form 



PRODUCTOIITY CHIU.LEHGE :ZD26 

IJIQNEV WISE 
SAVING RESOURCES, BETIER PUBl\C SER\J\CtS 

Guidelines In fllllng out the Moneywlse SoluUon Entry Form {MSEF) 
General Instructions: . 1. Download the Moneywise Solution Entry Form (MSEF): Go to File> Download> M,crosoit 

Word • 'NIA' 2. Complete the MSEF: Fill in all sections. Mark non-applicable se~ions as • 
3_ convert to PDF: Once completed, save the MSEF in PDF formaD.F l "th . d 4. Submit via Google Form: Use the provided ~ to upload the P , a ong w, require 

supporting documents (Means of Verification) 

Objective: The 2026 Moneywtse Challenge encourages agencies to promote op~rat~onal efficiency and cost-effectiveness through smarter systems, technology, and reforms. It highlights fostering innovation and accountability in the management of public resources. 

Eligibility: The challenge is open to the following public sector organizations 

• National Government Agencies (NGAs), including their attached and regional offices 
• Government-Owned or -Controlled Corporations (GOCCs) 
• State Universities and Colleges (SUCs) 
• Local Government Units (LGUs), including their offices or departments 

Eligible Submissions: 
• Initiatives that have resulted in measurable cost savings in operations, utilities, resource use, or service delivery. Ideally related to transportation, MOOEs, warehousing, 

personneVconsultants, electricity, and other costs that are considered extra expenditures. • Savings initiatives implemented between January 2026 and August 2026 that are currently active. 
• Multiple entries are allowed. Submit one Moneywise solution per entry. 

completing the Moneywl$e Solution Entry Form (MSEF) 

Title: Provide a concise and clear title for the initiative 

Description: Describe the previous practice that led to higher costs, the identified prob/em, steps taken, and achieved improvements in terms of cost savings, efficiency. transparency, and 
productivity 

Computation: Present and explain the calculations for a 12-month pertod (i.e. January 2025 to January 2026) providing the actual realized or expected savings In pesos. Include here a detailed breakdown of data used, along with relevant description. 

Means of Verification (MOV) J Documentary Evidence 
• Proof of implementation (e.g., memoranda, special orders, system Installation records, announcements, etc.) 
• Testimonials from clients, user feedback form, or client satisfaction measurement results 

to demonstrate other quantifiable benefits of the initiative. 
• Additional documents supporting the savings claimed (i.e. transactions, receipts, etc.) 

1 
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PRODUCTIVITY CHALLENGE 21126 

fflDNEV WISE 

SAVING RESOURCES, BETTER PUBLIC SERVICES 

Moneywise Solution Entry Form 
Name of Agency 

Implementing Office 

Focal Person 

Contact Number (Mobile 
& Office Direct Line) 

Office Email Address 

Name of Immediate 
Supervisor 

Signature of Immediate 
Supervisor / Date 

I. DETAILS OF THE MONEYWISE SOLUTION 

Title of the Moneywise SoluUon 

Start Date of Implementation 

Description 
Detail the previous spending practice, the identified problem, the steps taken, and the achieved 

improvements in terms of savings, efficiency, transparency, and productivity. Also include the qualitative 

benefrts of this initiative, with a short explanation for each. 
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fflDNEV WISE 
SAVING RESOURCES, BETTER PUBLIC SERVICES 

II. COMPUTATION OF MONEY SAVED 
Specify and explain the calculations for actual realized or expected savings In a 12-month period. 
Include here a detailed breakdown of data used along With relevant description. Additional quantifiable 
information like percentage reduction may be added, as necessary. 
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111. ACTION PHOTOS 
Please upload here a clickable llo.k of your collated action photos and/or videos of your 
initiative. Ensure that the link is shared for 
productivitychallenae@dap.edu.ph. This may include a 
homepage, stakeholders making use of the initiative, 
moneywise solution initiative. 

viewing with the email: 
screen capture of the initiative 
office meetings discussing the 
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