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l\epublit of tbe ~bilipptne~ 
Jaepartment of Qfbucation 

REGION I 
SCHOOLS DIVISION OF VIGAN CITY 

Office of the Schools Division Superintendent O 9 MAR 2026 

DMSf ~~ MEMORANDUM 
No. C/l , s.2026 

To: Assistant Schools Division Superintendent 
Chief Education Supervisors (CID & SGOD) 
Unit and Section Heads 
All SDO Proper Personnel 
All Teaching and Non-Teaching Personnel 

IMPLEMENTATION OF ENERGY CONSERVATION AND FLEXIBLE WORK 
ARRANGEMENTS (FWA) IN SDO VIGAN CITY 

1. In compliance with DepEd Memorandum No. 018, s. 2026, SDO Vigan 
City is implementing strict energy conservation measures and flexible 
work schedules effective March 9, 2026. These steps aim to reduce 
electricity and fuel consumption by 10-20% due to rising fuel costs. 

2. All offices and schools must strictly follow these rules: 

• Air-conditioning: Maintain a standard thermostat setting of 24°C. 
• Equipment: Activate "sleep settings" on all office computers and 

machines. 
• Lighting: Turn off non-essential lights and electronics during lunch 

breaks and after office hours. 
• Meetings: All coordination meetings and conferences must be held 

virtually unless physical attendance is absolutely necessary. 

3. For official travel and government transport: 

• Consolidate trips to reduce the number of vehicles used. 
• Minimize engine idling during waiting periods. 
• Adhere to a rigid preventive maintenance schedule for all vehicles. 

4. To further save energy, the following work schedule is adopted: 

• Onsite Work: Monday to Thursday. 
• Work-From-Home (WFH) every Friday for all office based personnel 

(non-teaching and related-teaching), including those whose functions 
cannot be performed off site 
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• Teachers shall continue to follow their existing class schedules to 
ensure no interruption of classes. 

• Heads of offices must ensure that frontline services remain available 
and that "zero-backlog" is maintained even during WFH days. Requests 
to render over-time must be approved for prolonged stay in the office 
due to work. 

5. Personnel on WFH must submit their Individual Daily Logs and 
Accomplishment Reports to their immediate supervisors for approval. 
No delays in service will be allowed due to the WFH arrangement. 

6. For immediate and strict compliance. 
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MAR O 8 2026 
DcpEd MEMORANDUM 
No. Q 18 , s. 2026 

IMPLIMBNTATION OF BNIROY CONSERVATION PROTOCOLS AND J'LBXIBLE 
WORK ARRANGBMBNTB IN THI DIPARTMINT or EDUCATION PURSUANT 

TO MBMORANDUM CIRCULAR NO. 114 

To: Undersecretaries 
Assistant Sccn~taries 
Bureau and Service DircctorR 
Division Chiefs 
Regional Directors 
Schools Division Superintendents 
Public Elen1entary and Secondary School Heads 
All Others Concerned 

1. In compliance with Memorandum Circular (MC) No. 114 issued by the Office of 
the President (OP) on Mard1 6, 2026, the Departn1ent o( Education (DepEd) directs the 
strict adoption of energy conservation protocols and flexible work an·ange,nents as earlier 
authori7.ed under DepEd Order (DO) No. 004, s. 2025 (Plexible Work Arrangements in 
the Department of Education). 

2. These n1easures aim to reduce the energy consu,nption of government operations 
and optimize the use of public resources an,id rising fuel costs caused by geopolitical 

tensions. This shall be implernented starting March 9, 2026 and shall remain in effect 
until lifted or sooner revoked by OP. 

Enera Conservation Protocols 

3. All DepEd offices are directed to strictly undertake the following conservation 

1neaaurts to achieve an actual electricity and fuel consumption reduction of 10-20 

percent: 

a Maintain a standard thermostat setting of 24°C for air-conditioned spaces. 
b. Activate sleep setlingft on all office equiprncnt. 
c. Striclly tun\ off non-essential lights and electronic· equipn1cnt during lunch 

breaks and after hourK. 
d. ·Minirnize elevator use by encouraging personnel lo 11:lke the stairs wht!n 

1noving one noor up or down, where practicable. 

4. All me,,!tings for inter-agency coordination, consultations, and conferences shall 
be held virtuAlly. PhyeicAI me..etingR or workshops are allowed only when necessary or 
operationally indispensable. 

Official travel shall be authorized only for eRsential and critical functions, 
specifically when the objectives of the activity cannot be effectively achieved tJ1rough 
alternative modalities such as vi1tual meetings or electronic con,n1unications. 

>cped Corupkx, M<·rnloo Avenue, Pas,g Caty 1600 JI 8633 7.!08/86.lJ 7.r-8/86.32 l.l61 • 8636 1876/86.37•6209 4 "'"ww.dcJX"d,gov.pl 



~- All DepEd offices shall strengthen fleet-efficiency measures to reduce fuel 
consumption and improve the fuel-economy performance of government transport. These 
measures include: 

a. Consolidating trips by combining official tasks and destinations to reduce 
vehicle deployments. 

b. Optimizing routes using the shortest, least-congested travel paths and 
coordinated scheduling. 

c. Strictly minimizing engine idUng during waiting periods, except when 
operationally necessary. 

d. Adopting the .. full-tank method" for precise fuel monitoring and adhering to 
rigid preventive vehicle maintenance. 

Flexible Work Arran1ementa (FWA) 

6. DepEd shall adopt a four-day onalte work aff8D1ement from Monday to 
Thunday. In accordance with MC No. 114, s. 2026, l'riday is designated a,s the common 
work-from-home (WFH) day for all covered personnel. For the duratJon of this 
arrangement, Friday shall also serve as the WFH day under the Combination of Flexible 
Work Arrangements provided under DO 004, s. 2025, or the Guidelines on the Adoption 
of Flexible Work Arrangements in the Department of Education. 

7. The adoption of the WFH arrangement under this Memorandum shall continue 
lo apply to all non-teaching and related-teaching personnel of the Department, including 
Contract of Service and Job Order employees, in accordance with DO 004, s. 2025. 
Teaching personnel shall continue to adhere to their existing class schedules and school 
arrangement to ensure uninterrupted conduct of classes and end-of-school-year 
activities. 

8. All office-based personnel, including those whose functions cannot be pcrfonncd 
off-site, shall be assigned WFH tasks and shall complete and report their daily 
deliverables and accomplishments. Heads of offices shall ensure that all personnel are 
assigned appropriate tasks during the WFH day. 

9. Compared to the four•day compressed work week which would require extended 
working hours, the adoption of the common WFH shall ensure inclusivity of work 
arrangement among solo parent, seni.or citizens, Persons with Disabilities personnel. 

10. To sustain the delivery of services during the WFH arrangernent, heads of offices 
shall ensure the continuous, efficient, and uninterrupted delivery of government services, 
particularly those providjng frontline services. Appropriate mechanisms shall be 
established to guarantee timely and effective service provision even under remote work 
arrangements. Clients and stakeholders shall be able to submit requests and lodge 
inquiries through official communication channels. 

11. In the implementatjon of the WFH arrange1nent and energy conservation under 
this Memorandum, alJ DepEd offic.es shall ensure full compliance with the provisions of 
the Republic Act No. 11032 or the Ease of Doing Business and Efficient Government 
Service Delivery Act of 2018 and shall maintain zero-backlog for all frontline and non­
fronUine services. Heads of offices shaJI institute inechanisms to ensure service delivery 
timeUnes are strictly observed whether work is performed on-site or off-site. No delay 
attributable to the WFH arrangement shall l>e allowed. 

12. MonHoring of attendance and performance of all personnel availing the WFH 
arrangement must strictly comply with the reporting mechanisms prescribed under DO 
004, s. 2025 such submissions of Daily Time Records and duly accomplished Individual 
Daily Logs and Accomplishment Reports, approved by the respective immediate 
supervisors. 
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13. For immediate and strict compliance. 

Reference: 
DepEd Order (No. 004, s. 2025) 

To be indicated in the Perpetual Index 
under the following subjects: 

BUREAUS AND OFFICES 
EMPLOYEES 
ENERGY CONSERVATION 
FLEXJBLE WORK ARRANGEMENTS 

SONNY ANGARA 
Secretary 

FRONTLINE SERVICES 
OFFICIALS 
SERVJCE DELIVERY 
WORK FROM HOME 

100 OM l:r>J;kintmaU!lh 0( ~Q Co,)l!t.l'faJ.al PlOl~ol• •od.fWA1 ll1 lkJlf4 Punu.tnlJQ_J,j.(.' No. I J4 
0044 - M.n-h a. 2026 



EPED MEMORANDUM] Implementation of Energy Conservation Protocols and Flexible Work Arrangements in the 

Department of Education Pursuant to Memorandum Circular No. 114 

from Publications Division <pas.pd@deped.gov.ph> 

Date Sun 08/03/2026 22:49 

To Office of the Secretary <osec@deped.gov.ph>; Office of the USec for Human Resource & Organizational Dev (OUHROD) 

<usec.hrod@deped.gov.ph>; Office of the Undersecretary for Curriculum and Teaching (OUCT) <ouct@deped.gov.ph>; Office of Assistant 

Secretary for Curriculum and Teaching <oasct@deped.gov.ph>; Office of the Undersecretary for Procurement (OUPro) 

<oupro@deped.gov.ph>; Office of the Assistant Secretary for Procurement (OASP) <oasp@deped.gov.ph>; Office of the Undersecretary 

for Operations <ouops@deped.gov.ph>; Third-Level Management (TLM) Unit <3rdlevel@deped.gov.ph>; Office of the Assistant Secretary 

for Operations <asec.ops@deped.gov.ph>; Office of the Assistant Secretary for Operations <oasops@deped.gov.ph>; Office of the 

Undersecretary for legal Affairs (OULA) <oula@deped.gov.ph>; Office of the Assistant ~ecretary for legal Affairs <oasla@ldeped.gov.ph>; 

PRIVATE EDUCATION <private.education@deped.gov.ph>; Office of the Undersecretary for Support to the Implementation of Public­

Private Partnership <ousip@deped.gov.ph>; Office of the Undersecretary for Finance (Disbursements and Accounting) 

<oufda@deped.gov.ph>; Undersecretary for Finance - Budget and Performance Monitoring <usec.financebpm@deped.gov.ph>; Public 

Affairs Service - Office of the Director <pas.od@deped.gov.ph>; External Partnerships <externalpartnerships@deped.gov.ph>; Internal 

Audit Service Office of the Director <ias.od@deped.gov.ph>; CONTRACT MANAGEMENT DIVISION PROCUREMENT MANAGEMENT 

SERVICE <procms.cmd@deped.gov.ph> 

Cc Office of the USec for Human Resource & Organizational Dev (OUHROD) <usec.hrod@deped.gov.ph>; Office of the Secretary 

< osec@deped.gov.ph > 

Good dayl 

For the information and guidance of all concerned, this Office informs you of the issuance of DepEd Memorandum No. 018, s. 2026 titled Implementation 

of Energy Conservation Protocols and Flex.Ible Work Anangements In the Department of Educatfon Pursuant to Memorandum Orcular No. 114. 

The Memorandum can be accessed through this link. 

For your information and appropriate action. 

Thank you. 

Kind regards, 

Publications Division /,gg 
Public Affairs Service 
Department of Education Central Office 

(02) 8633-9341 

We value your feedback! 

Help us improve by answering our short survey: bit.Iv/PAS-PD CSM2026 

You may scan the QR code to access the survey on your mobile device: 

SCAN HERE 
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IMPLEMENTATION OF ENERGY CONSERVATION PROTOCOLS AND FLEXIBLE 
WORK ARRANGEMENTS IN THE DEPARTMENT OF EDUCATION PURSUANT 

TO MEMORANDUM CIRCULAR NO. 114 

To: Undersecretaries 
Assistant Secretaries 
Bureau and Service Directors 
Division Chiefs 
Regional Directors 
Schools Division Superintendents 
Public Elementary and Secondary School Heads 
All Others Concerned 

1. In compliance with Memorandum Circular (MC) No. 114 issued by the Office of 
the President (OP) on March 6, 2026, the Department of Education (DepEd) directs the 
strict adoption of energy conservation protocols and flexible work arrangements as earli~r 
authori?-ed under DepEd Order (DO) No. 004, s. 2025 (Flexible Work Arrangements 1n 

the Department of Education). 

?. These measures aim to reduce the energy consumption of government operations 

;nd optimize the use of public resources amid rising fuel costs caused by geopolitical 

tensions. This shall be implemented starting~rch 9, 2026 and shall remain in effect 

until Ii fted or sooner revoked by OP. 

Enercy Conservation Protocols 

3. All DepEd offices are directed to strictly undertake the following conservation 

measures to achieve an actual electricity and fuel consumption reduction of 10-20 

percent: 

a. Maintain a standard thermostat setting of 24~C for air-conditioned spaces. 
b. Activate sleep settings on all office equipment. 
c. Strictly turn off non-essential lights and electronic equipment during lunch 

breaks and after hours. 
d. Minimize elevator use by encouraging personnel to take the stairs when 

moving one noor up or down, where practicable. 

4. All meetings for inter-agency coordination, consultations, and conferenc-es shall 

be held virtually. Physical meetings or workshops arc allowed only when necessary or 

operationally indispensable. 

Official travel shall be authorized only for essential and critical functions, 

specifically when the objectives of the activity cannot be effectively achieved through 

alternative modalities such as virtual meetings or electronic communications. 

Dcp&l Complex. Meralco Avenue, l'asag Caty 1600 IJ 86JJ 7 20H/8oJJ-7'J.!8/86J'.! 1J61 ,i 86-36 '1876/8637 62{)() 4 www.dt.•pcd.gov.ph 
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5. All. DepEd. offices shall strengthen fleet-efficiency measures to reduce fuel 
oonsu,nptt?n and improve the fuel-economy performance of government transJX>rt. These 
measure$ mclude: 

a Consolidating trips by combining official tasks and destinations to reduce 
vehicle deployments. 

b. Optimizing routes using the shortest, least-congested travel paths and 
coordinated scheduling. 

c. Strictly minimizing engine idling during waiting r:xriods, except when 
operationally ne<-essary, 

d. Adopting the •fu II-tank method" for precise fuel monitoring and adhering to 
rigid preventive vehicle maintenance. 

Flexible Work Arrangements (FWA) 

6. DepEd shall adopt a four-cla1 onalte work arran1emeat fr~m ~oaday to 
Thunday. in accordance with MC No. 114, s. 2026, Friday 1s designated as the common 
work-from-home (WFH) day for all covered personnel. For the .dur~tion of ~his 
arrangement, Friday shall also serve as the WFH day under the Combination of Flex1~le 
Work Arrangements provided under DO 004, s. 2025, or the Guidelines on the Adoption 
of Flexible Work Arrangements in the Department of Education. 

7. The adoption of the WPH arrangement under this Memorandum shall _conti~ue 
to apply to all non-teaching and related-teaching personnel of the Department, mclud1ng 
Contract of Service and Job Order employees, in accordance with DO 004, s. 2025. 
Teaching personnel shall continue to adhere to their existing class schedules and school 
arrangement to ensure uninterrupted conduct of classes and end-of-school-year 
activities. 

8. All office-based personnel, including those whose functions cannot be performed 
off-site, shall be assigned WFH tasks and shall complete and report their daily 
deliverables and accomplishments. Heads of offices shall ensure that all personnel are 
assigned appropriate tasks during the WFH day. 

9, Compared to the four-day compressed work week which would require extended 
working hours, the adoption of the common WFH shall ensure lnctuslvtty of work 
arrangement among solo parent, senior citizens, Persons with Disabilities personnel. 

10. io sustain the delivery of services during the WFH arrangement, heads of offices 
shall ensure the continuous, efficient, and uninterrupted delivery of governtnent services, 
particularly those providing frontline services. Appropriate mechanisms shall be 
established to guarantee timely and effective service provision even under remote work 
arrangements. Clients and stakeholders shall be able to submit requests and lodge 
inquiries through official communication channels. 

11. In the implementation of the WFH arrangement and energy conservation under 
this Memorandum, all DepEd offices shall ensure full compliance with the provisions of 
the Republic Act No. 11032 or the Ease of Doing Business and Efficient Government 
Service Delivery Act of 2018 and shall maintain zero-backlog for all frontline and non­
frontline services. Heads of offices shall institute tnechanisms to ensure se1vice delivery 
timelines are strictly observed whether work is performed on-site or off-site. No delay 
attributable to the WFH arrangement shall be allowed. 

12. Monitoring of attendance and perfarmance of all personnel availing the WFH 
arrangerMnt must stJictly comply with the reporting me('hanisms prescribed under DO 
004, s. 2025 such submissions of Daily Time Records and duly accomplished Individual 
Oajly Logs and Accomplishment Reports, approved by the respective immediate 
supervisors. 



13. For immediate and strict compliance .. 

Reference: 
DepEd Order (No. 004, s. 2025) 

To be indicated in the Perpetual Index 
under the following subjects: 

BUREAUS AND OFFICES 
EMPLOYEES 
ENERGY CONSERVATION 
FLEXIBLE WORK ARRANGEMENTS 

SONNY ANGARA 
Secretary 

FRONTLINE SERVICES 
OFFICIALS 
SERVICE DELIVERY 
WORK FROM HOME 

100 PM Implementation of Ern:m Con,ervation Prptocol1 and FWAa in DepEd Pur1u1nt to MC No. 111 
0094 - March 8, 2026 
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