
DMSION MEMORANDUM 
No. ~ , s. 2026 

l\epublic o( tbe tlbilippinu 

11Bepart1nent of €bucation 
REGION I 

SCHOOLS DMSION OF VIGAN CITY 

2 3 MAR 2026 

TRAINING WORKSHOP ON DEPED PERSONNEL AUDIT (DPA) 

To: Assistant Schools Division Superintendent 
Chief Education Supervisors 
All Others Concerned 

1. In reference to Regional Memorandum No. 345, s. 2026, DepEd Regional 
Office 1 announces the conduct of the Training Workshop on DepEd Personnel Audit 
(DPA) by the Bureau of Human Resource and Organizational Development at Marand 
Resort, La Union on April 15 - 17, 2026. 

2. The activity aims to operationalize and ensure continued use of the DepEd 
Personnel Audit Inventory Monitoring Tool. 

3. The official participants from this Division are: 

No. Name Position 
1 Greatest Yeng C. Molina Administrative Officer IV, HRMO 
2 Carlo Jie:e: M. Portugal Administrative Aide VI 

4. The participants are requested to register thru the link: 
https: //bit.ly/Registration DPA2025 Cluster-I. 

5. The participants are required to prepare the pre-workshop requirements 
indicated in the memorandum. 

6. 

7. 

Attached is the Regional Memorandum for reference. 

MA D DA, CESO V 
Sch Division Superintenden~ 

SGOD-HRD/ahem/1'raining on DepEd Personnel Audit 
2026-028/March 23, 2026 

Dt~ED 
MATATAG 
= ... = IJACONO PIUPIJUS 

~lt~\.)ur) ~,v,;1UN-l)Hl(t, 

DEPED VIGAN CITY i 
I 

2 3 MAR 2026 

GY: 

Address: Mena Crisologo St. corner Rivero St., Brgy. IX, Vigan City, !locos Sur 

Telephone No: (077) 722-20-23 / (077) 632-05-33 

Emall Address: vlgan.clty@deped.gov.ph 

Website: www.depedvlganclty.com 

Your Feedback is important to us. Visit this link blt.ly/SDOV/ganCltyCSM 
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Republic of tbe .fi}bilipptnes 

Jaepartment of qebucation 

REGIONAL MEMORANDUM 
No. __ 3qf s. 2026 

REGION I 

NEW SCHEDULE OF THE TRAINING-WORKSHOP ON 
DEPED PERSONNEL AUDIT (DPA) 

To: Schools Division Superintendent 
All Others Concerned 

l. This refers to the attached Memorandum DM-OUHROD-2025-2944 entitled 
Training-Workshop on DepEd Personnel Audit FY 2025. Please be informed of the new 
schedule of the training-workshop as follows: 

Participants Date Venue Registration Link 
(inclusive of 
travel time) 

I Region I, II, April 15-17, 2026 Marand https:/ /bit.ly /Registration_DPA 
III, & CAR 

I 
Resort, La 

1

2025_Cluster-l 

I IIUnton 

2. In this regard, all Schools Division Offices (SDOs) arc requested to send their 
Human Resource Management Officers and personnel in charge of maintaining and 
updating their PSIPOP and/or HR Personnel Database. Kindly refer to the Annex A for 
the actual number of participants per SDO. 

3. Furthermore, participants are advised to prepare the pre-workshop requirements 
indicated in the memorandum. 

4. Travel expenses of participants shall be charged lo local funds, while expenses 
for board and lodging shall be charged against funds allocated for this purpose, subject 
to the usual accounting and auditing rules and regulations. 

5. Immediate and wide dissemination of and strict compliance with this 
Memorandum arc desired. 

For the Regional Director: 

Encl. and Ref: as slated. 
To be indicated in the Perpetual Index 

Under the following subjects: 
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1.lBeparttnent of ('fbucation 
OFFICE OF THE UNDERSECRETARY 

llllMt\N HF.SutlllCJ: /\Nil (ll{(;I\Nl7J\TIUN1\I. Or:VEI.OPMENT 

TIME: JJ 

ADVISORY 
05 March 2026 

New Schedule of the Training-Workshop on DepEd Personnel Audit (DPA) 

In reference to Memorandum DM-OUHROD-2025-2944 with Lhe subject Traminy­
\,Vorkslwp on DcpEd Personnel Audit (DP/\) FY 2025, please be informed on the following 
new schedule: 

I Date I - -- -
Participants {Inclusive of Venue Registration Link 

- crcwel time) . - --- - -- .. ----

R~ion IV-A, JV-□. V March I 7 - 19, Tanz:1 Oasi~ I lotrl ;, ' 
; 'k< '',f fd,

0 ; Ji • \,_ )f ~ ' 
&NCR 2026 a11d R1.::.ort. Cavi11· '· : ~ ~,: I .. 
Re~1on VI. \11, \'Ill. M.in-h 25 ,,- P;:1n0rama .. . ,, . . .. . (). '•\ .... ~ .. I' . . 

~I' 
Su111111i1 Hold 

&. NII{ 2U26 IJavao C11v ' ..• ( ... !\ 

Rcgio11 I. II. 111, &. April ] 5 - 17, Murn11d l?c~ort, ~. ! r P~ .' i t)lf • '.., / •~•·,-.t-;\r • .( !< ,t ( >l'\2(.J.,;'"; 

Cr\R 2026 L.1 Union ( 'ltt~lt'!' ' I 

".pril ?S I(), 
Pin11:1clt' 1101 rl ',f, \_v, Rq;i:rn IX. X. XI 

.. , ' - ' 
XII.&, XIII 211](, 

and Swtn,, I ).i\'au 
'. 

C:t \ ·------
I 
I 

Further, the Burenu of Human I<c:rnurce and Organizational Development-Personnel 
Division (BHROD-PDI will conduct a virtual orientation meeting thru MS Teams link 
1_11ps·,'/qnq1c_l ,·,1111/IJP-\I•' ~0-2' on 11 March 2026, Wednesday, from 9:00 am 
onwards, t.o prese11t the steps, procedures and data elements of the DPA template. 

Should you have immediate cli-uifications or concern~. you may conta<'t Ms. R('ina Joy 
S. Comabras or Mr. Mark Joseph N. Picones of the BHROD-Pcrsonncl Division at 
8633-9345 or viu eniuil at , ! . , •. ,.1 .t,1<i--,1d, p...c~ .!11, ph ur 
r~.i!I:; Dl(Otlf' .,, r!<'jl \' 11\ i I,. 
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OFFICE OF TIIF. UNDERSECRETARY 

IIUMAN RESOURCE AND ORGANIZATIONAL DEVELOPMENT 

MEMORANDUM 
DM-OUHROD-2025· 2~4 

TO 

FROM 

Undersecretaries 
Assistant Secretaries 
Regional Directors 
Schools Division Superintendents 
Human Resource Management Officers 
All Others Concerned 
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SUBJECT TRAINING-WORKSHOP ON DEPED PERSONNEL AUDIT FY 
2025 

DATE 18 October 2025 

The Department of Education (DcpEd) Personnel Audit (OPA) aims to strengthen human 
resource (HR) service delivery through faster and more accurate processing of Plantilla data, 
leading to imprO\·ed reporting, transparency, and evidence-based decision-making. The DPA 
also enables real-time monitoring of personnel information to support responsive and 
accountable HR operations across governance levels. 

To operationalize and ensure the continued use of the DepEd Personnel Audit (DPA) 
Inventory Monitoring Tool, the Bureau of Human Resource and Organizational 
Development (81-!ROO) will conduct a Training-Workshop on the DepEd Personnel Audit 
for FY 2025 ,,ith the following objectives: 

1. To document and analyze comprehensive personnel data, including Plantilla, 
Contract of Service (CoS), Job Order (JO), and LGU-funded positions; 

2. To update and consolidate the Department-wide Plantilla of Personnel and idcnti(y 
inconsistencies, duplicate entries, and incomplete tlata; 

3. To enhance the accuracy, completeness, and reliability of OepEd's manpower 
database as the basis for planning, reporting, and decision-making; and 

4. To ensure the Limcly updating of both the DPA Inventory Monitoring Tool and the 
DBM Government Manpower Information System (GMIS). 

) Room 102. Rual Bu,ld1ng, Oepld Complex, Meralco five., Pai,g City 1600 DefJED ~ lelephont' Nos. ( •63)186337]06. (•637) 86318494, (•631) 86366~4<) 
.. -···-• [maol Address u~ec hrod@dcped.r,ov ph I Wcbs,ie. www tl~pecl gov.pll 
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A. CLUSTER SCHEDULE 

The Training-Workshop will be conducted in four (4) Clusters as follows: 

~ _ Date ____ , 
Cluster Participants (/11clusive of travel Venue Registration Link 

1111 .. --
h 11.12s: LL bit. Iv L Registrnt ion 

Region I D1'/\2025 Cluster-I 

Region IV-/\, 
November 5 - 7, Within Ii 11 ps: LL bit. Iv L I-!eg,islnition 

2 IV-O, V & 2025 CALAOARZON l)l'/\2025 Cluster-II 
NCR - -- -- --- -- ht tps:L [hit.Iv L h!cgistr.1110n R<'gion IX, X, Nov<'mhcr 10 - 12, Within Davao 3 
XI, XII. & XIII 2025 l>P/\2025 Clustn-11I 

Region VI, November 12 - 14. htt ps: L l bit.Iv L Registration 
4 VII, VIII, & 2025 

Within Davao DPA2025 Cluster-IV 
NIR 

B. PARTICIPANTS 

Each region is requested to send representatives as follows: 

• Regional Offices (ROs): One ( l) Human 1-{esource Management Officer (HRMO) or 
personnel responsible for maintaining and updating the Personal Services 
Itemi7.ation and Plantilla of Personnel (PSI POP) 

• Schools Division Offices (SDOs): Human Resource Management Officer(s) and 
personnel in charge of maintaining and updating their PSI POP and/or HR/ Personnel 
database. 

(Refer to Annex A for the actual number of participants per RO and SDO.) 

Participants must register online via the links provided at least three (3) calendar days 
before their scheduled workshop. 

C. PRE-WORKSHOP REQUIREMENTS 

Participants are requested to prepare the following prior to the workshop: 

1. Accomplished Pre-work Template (downloadable at 
https://bit.Jy/DPAPreWorkTemplate2025); 

2. Updated Plantilla Database and List of Non-Plantilla Personnel (CoS, JOs, 
Casual, and LGU-funded items) as of September 30, 2025 in MS Excel format. 

3. MS Excel Application (Excel 365 version: 2509, Build 19231.20172) 
4. Laptop, extension cords, and Wi-Fi devices (if available). 

The three-day activity \\'ill commence with rcgistrntion at 12:00 NN on Day 1. The first 
meal will be lunch on Day 1, and the last meal will be PM snack on Day 3. 

iJ Room 102, R1tal Bu,lding, Dep[d Complew, Meralco Av,.. Pas,g (,ty 1600 
DC1l)ED ~ T ele~hone Nos .. ( •63}) 86337}06, I •637) 86318494. f •632) 86366~49 

--~· fma,I Address: uscc hrod@drpcd eov ph I Webs,te· "!_WW o<'p,•l,l r,oy pt, 
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D. FUNDING AND ADMINISTRATIVE ARRANGEMENTS 

Travel expenses of participants from field offices shall be charged to local funds. F:xpenses 
for board and lodging, supplies and materials, travel of CO personnel, and other incidental 
expenses shall be charged to funds allocated for this purpose, subject to the usual 
accounting and auditing rules and regulations. 

The final venue details will be released through a separate advisory. 

For further inquiries or clarifications, please contact Ms. Reina Joy S. Comabras or Mr. 
Mark Joseph N. Picones of the Bl I ROD-Personnel Division through telephone numbers 
(02) 8633-6682/8633-9345 or email at bhrod.pd@,depcd.gov.ph. 

For information and guidance. 

{BHROD/ K.4LCJ 

•~ l... 
4 

Room 10]. R11at Bu,td1ng, Oepl d Comple•, Ml'ralco Avl'. Pas,g City 1600 DepED ~ lelephone Nos ( •63:>) R6337J06, (,63}) R63I8494, 1•63]) 86366~49 
•··---.. f ma,I AddreH. uscc.hrod@deped,:ov.ph I Website: •v:tt.w d.rnl:fl ~nit plJ 

Doc. Rel. Codo 
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ANNEX A: PARTICIPANTS PER SCHOOLS DMSION OFFICES (SDOs) 

Cluster 1: Region I, II, Ill, & CAR {October 27 29, 2025 within Reaion lJ 

CAR I No. or REGION II I No. or I REGION III I No. or Pax Pax Pax 
Di\·ision of Abra 

Division of Apayao 

Didsion of Baguio City 

D,n~ion of Benguet 

Division of lfugao 

Division of Kalinga 

Division of Ml. Pro\'ince 

Dh·ision ofTebuk City 

Division of Alaminos City 

Division of Batac City 

Division of Candon City 

Di\·ision of Dagupan City 

Oi\'ision of llocos Non,· 

Division of llocos Sur 

Division of La Union 

Division of Laoag City 

Division of P;mgasinan I 

Division of Pangasinan II 

Division of San Carlos 
Citv 
Oi\·ision of San Ft'rmmdo 
Citv 

Division of Urdaneta City 

D1\'is1on of VigRn C11y 

RegionaJ Office - Proper 

2 -

'l. 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

3 

3 

2 

2 

2 

2 

-REGION 11----~ ----

Division of Oatanes 

Division of Cagayan 

Didsion of CAuny;in City 

Division of llngnn Ci1y 

Di\'ision or ls1-1bc-lH 

Division of Nllt'\'11 Vi1.cay11 

Division of Quirino 

Division of San1i11go City 

D1v1sion of Tugurgarno 
City -

Division of Angdes City 

Division of Aurora 

Di\'ision of Bfllanga City 

Division of Baliwag City 

Division of 11atnan 

Division of Bulacan 
------

Division of Cabanatuan 
Cit\· 

Division of Gapan Cit~· 

Division of Mabalacat City 

Division of Malolos City 

Division of Meycauayan 
g,y 
Oivis1on of Murioz Science 
City 

Division of Nucv,1 F.cijR 

Division of Olongnpo City 

Division of P11mpa11ga 

Division of San Fcrm111do 
Cit\· 

Division of San ,Jose City 

u ... ~ Room 107, Rizal Building, Oepf d Comple•. Meralco Ave., Pa11s City 1600 Def JED .,. 1 elephone Nos: I •632) 8633 7706, 1•63]) 863181\94, I •632186366549 
--~· lm,111 Address: usec.hrod@deped.,:ov.ph I Wcb11te. www deAQ!!_ggy.11_h 

3 

2 

2 

3 

2 

2 

2 

2 

2 

2 

2 

2 

2 

3 

2 

2 

2 

2 

2 

'.2 

3 

2 

3 

2 

2 

Division of San Jose dcl 
Monie Citr__ 

Di\'ision ofTnrlAc 

Division of TArlHe City 

Divisio11 of Z<tmbnles 

Regional Office Proper 

Regional Office - Proper 

BHROD- OED 

BHROD- HRDD 

BHROD-EWD 

ICTS-TID 
--- ---
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Cluster 2: Region IV-A, IV-B, V & NCR {November 5 -· 7, 2025 within CAL/\BARZONJ 

NCR I No. of CALABARZON No. of REGION V No. of Pax Pax Pax 
Division of Caloocan 

Division of Las Pil'IAs 

Oi\'ision of Makati 

Division of M;:il;:ibon City 

l)i\'ision of l\fandaluyong 

Di\"ision of Manila 

Division of Marikina 

Division of Muntinlupa 

Di,·is1on of Na,·otas City 

Division of Para1iaque 

Division of Pasay City 
i------- - -- -

3 

2 

2 

2 

2 
- --

3 

2 

2 

2 

?. 

2 

Di\'ision of Grnernl Trias 
Cit\' 

D1v1sion of Imus City 

Division of LHgu1rn 

Division of Lipa City 

[)1\'ision of Lun·nri City 
--

Division of Qut'wn 

Division of Rizal 
----

Di\'ision of San Pnhlo Cit~· 

Division of S11n Pedro City 

L>ivision of S111. Rosa City 

Division of Sto. Tomas 
Citv 

2 

'.i. 

2 

2 

?. 
--

3 

3 

2 

2 

2 

Division of lng::i City 

Division of LcgRzpi City 

Division of Li~ao City 

Division of MAslJHI<' 

Division of M:islmtc Ciry 

Division of NHg;i City 

Division of Sorsogon 

Di\"ision of Sorsogon City 

Division ofTabaco City J 
Regional Office - Proper 

CENT~--9:F:fICE 

13HROD - Officf' of the 

2 

2 

2 

3 

2 

2 

2 

2 

2 

Di,·ision of Pasig City 2 Division ofTanauan City 2 
----- - - -- - ·-

Director ___________ _ 
Division of Quezon Cit~· 3 Division of Tay..ibas Cit~· BHROD- PD 

Di,·ision of San Juan City Regional Oflicr - Proper BHROD- SED 
Di,·ision ofTaguag and 
Pateros 2 -- - Ml_MARQPA -- 1--- .. -· BHROD- OED 

Di,·ision of Val<."nzucla 2 

Regional omcr - Proper 

--cALABARZON--·-1-- --

Division of Antipolo City 

Di\·ision of Bacoor Citv 

Division of Batangas 

Division of Batangas City 

Division of Birian Citv 

Division of Cabuyao City 

Division of Calamba City 

Division of Cavitc 

Di\'ision of Cavite City 

Di\·ision of Dasmarinas 
City 

2 

2 

J 

2 

2 

2 

2 

3 

2 

Division of CRlapan Cit~· 

Oi\'ision of Marinduque 

Division of Occ1<kntal 
Mindoro 
Di,·ision of Orit'nl al 
Minc1oro 

Division of P,ilmnrn 

Division of Puerto 
Princesa City_ 

Di\·ision of Rom blon 

Regional Office Proper 

REGION V I 
Division of Albay 

Division of Camarinrs 
Norte 

Di\'ision of Camnrincs Sur 

Division of Catandumws 

~ Iii... A Room 102. Rotal Bu•ldong. l)epld Comple~. Me,alco Ave. Pc1s,1: City 1600 DefJED ~ l~lephone Nos· (+637) 86337706, (•632) !16318494, 1•637) 86366549 ···-~ -· Emili Address: usec.hrod@dcpedguv.ph I Website· \~~~fl f.O..'iJJh 
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2 

Doc. Rel. Code PA<t\>IM-F 026 
Effectlvi 09 20 21 

6 

2 

Pa e 5 of 9 (;,-Rev 00 



/ 
r 

Cluster 3: Region IX. X. XI. XII. & XIII (November IO-· I 2, 2025 within Davao) 

Di\'ision of Dapitan City 2 
Division of D,wao dcl 

Norte 

Dhision of Dipolog City 2 Di\'ision of 0;.ivao clel Sur 

Di\'is1on of lsabcla Cit~· 2 
Division of Danio 
Occicl(•ntal 

Dinsion of Pagadian City ?. Division of Dnvno Oriental 

Di\'ision of Zamboanga 
2 Didsion of nigos City 

City --·--
Division of Zamboanga dcl 

3 
Division of Island Garden 

Norte 

2 

2 

2 

2 

2 

2 

Division of Siargao 

Division of Surigao City 

Division of Surigao def 

Norte 
Division ofSurigao c.lel 

Sur 

Division ofTnrulag City 

Regional Office • Proper 

2 

2 

2 

2 

2 

Cit\' of Samal 

Division of Zamho:mgR clrl 
3 D1visio11 of M1-t1i C11y 2 

Sur 
. CENTRAL OFFICE - 1---

---
Oi\'ision of Zambo,mga 

Sibug~ 

Regional Office • Proper 

Division of Bu kid non 

Di,·ision of Cagayan de 
Oro Cit\' 

Di\'ision of Camiguin 

Division of El Salrndor 
Citv 

Division of Gingoog City 

Division of Jligan City 

D1,·ision of LRnao del 
Norte 
D1,•ision of MalaybaJay 
CitY 
Di,·ision of Misamis 
Occidental 
Division of Misamis 
Oriental 

Division of Oroquieta City 

Dh·ision of Ozamiz City 

Di\·ision ofTangub City 

Division of Valencia City 

Regional Office • Proper 

2 

3 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

- ·- REGION-XI 1- -

Division of Davao City 3 

Division of Davao de Oro 2 

Di\'ision of Panauo City 
---- -

Division ofTttbrum City 

Division ofCotnlmto 

Di,:-ision of Gcnernl 
Santos Cit,· 
Division of 1-:id::ipawan 
Cit,· 

Division of h:orom1clal City 

Division of Saranguni 

Division of South 
Cotahato 
Division of SultAn 
Kudarat 

Division ofTarurong City 

Di\'ision of Agusan del 
Norte 
Di\'lsion of Agusan de-,-- ,-
Sur 

Division of 13ayugan Cit_v 

Dh·isio11 of 8iiJlig City 

2 

2 

3 

2 

2 

2 

2 

2 

'2 

2 

2 

2 

2 

sion of 1Jut11nr1 City 2 

Division of C:=ilmclhnrnn 
City 

.z 

Di,·ision of Dinagat Island 2 

BHROD Offic c of tlw 
Director 

BHROD - PD 

BHROD-SED 

BHROO-OED 

BHROO - IIROD 

8HROD- EWD 

ICTS -TID 

6 

2 

a Room 107, RiLal Bu,ld,ng, llep~d Complex, MPralco Ave., Pas,g C,ty 1600 
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Cluster 4: Region VI, VII, VIII, & NIR (November 12 11, 2025 within l)nuno/ 

- - NIR _ __ N;~:r I REGION VI _ N;;:r I _ -REGION VIII I ~:;r 
Division or Bacolod City 

DiYision or Bago City 

Oi,·ision of Bais City 

Di\"ision of Ba~·awan City 

D1ns1on of Cadiz City 

Division of Canlaon City 

Di\"ision of Dun1Agucl<' 
CitY 

Di,·ision of Escalante City 

Division of Guihulngan 
Citv 
Division of Himamaylan -
Citv 
Division of KabankalAn 
City 

Di\"ision of La Carlota City 

Di,ision of Negros 
Occidental 
Di,·ision of Negros 
Oriental 

Division of Sagay City 

Di,·ision of San Carlos 
Citv 

Di\"ision of Silay City 

Di\"ision of S1palay Cit~· 

Division of Siquijor 

Division ofTanjay City 

Division of Victorias City 

Regional Office • Proprr 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

3 

2 

2 

2 

2 

2 

2 

2 

2 

REGION VI 
--- - - - - - - - - - ,- - - -

Division of Aklan 2 
----

Division of Antique 2 

Division of Capiz 2 
---

Division of Guimaras 2 

Division or lloilo City 

Division or Pnssi City 

Dinsiun of Roxas City 

lkgional OOicr - Proper 

REGION VII 

LJi,·ision of 13ogo Cit~· 

Di\"ision of Bohol 

Division of Carcar City 

Oi\"ision of Ct·bu City 
-- -

Division of Crim Pro\'mrr 
--- -

Dh·ision or Danao City 

Division of Lapu-lapu City 
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ANNEX a-:- ACTIVITY DESIGN / PROGRAM Fl.OW' 

TRAIN-ING-WORKSHOP ON, DEPED PERSONNEL. AUD1T J'Y ~025 

- ~----------

Time/Session i---- Activity 

8:00 AM - 11 :45 N N - --- -
12:00 NN - 1:30 PM 

I :30 PM - 2:00 PM 

2:00 PM - 2:15 PM 

2:15 PM - 2:25 PM 

2:25 PM - 3: 15 PM 

3: 15 PM - 5:00 PM 

6:00 PM omrnrds 

6:30 AM - 8:00 AM 

8:00 AM - 08: 15 AM 

8:15 AM - 12:00 NN 

12:00 NN - I :00 PM 

1 :00 PM - 2:00 PM 

2:00 PM - 3:00 PM 

-- - -
3:00 PM - 5:00 PM 

6:00 PM onwards 

6:30 AM - 8:00 AM -
8:00 AM - 08: 15 AM 

8:15 AM - 11:30 AM 
~ -- -

11:30 AM - 12:00 NN 

12:00 - l :00 PM 

Travel time of participants, organi7-crs, and BIIROD Division 

representatives to the venue _ _ _ _ 

Arrival and registration of participants / Ingress 

Opening Program 
• Philippine National Anthem 

• Prayer 
• DcpEd Quality Policy Statement . 

• Welcome Remarks - Regional Director 

• Opening Message - Undersecretary for HROD / l:3HROD 

Director _ _ _ 

-Check-f;; ofp;rticipants atthe ven~i"~ -- -- --

Getting-to-Know-You Activity/ Expectation Setting 

Priming Session 
• Workshop Rationale and Objectives 

• Overview: Understanding the Current Situation 

(PM Snack 3:00 PM) 
Activity 1: Presentation and Instructions on Data Cleansing 

Tem2latc (Plantilla Items} ___________________ _ 

Dinner 
Day2 

Breakfast 

Opening Session 
• Prayer/ Doxology 

• Pa trio tic Song 
• Management of Learning / ~ncrgizcr 

Workshop: Continuation of Activity 1 

(/\M Snack - 10:00 /\M) 

Lunch Break 

Workshop: Continuation of Activity l 

Activity 2: Instructions and Presentation of Template (Non-

Plantilla lte~ - --· --- ---- ---- --
Workshop: Continuation of Activity 2 

Dinner 
---

Day3 

Breakfast 
-- ----- - - -- -

Opening Session 
- ·- -- -------- - --

• Prayer / Doxology 

• Patriotic Song 

• Management of Learning / Energizer 

Workshop: Continuation of Activity 2 
------- ----- . -· - ----··- -

Closing Program 

Lunch Break; Egress/Check-out of participants at the 

Venue -

c) Room 102, RiLill Bu,lding. DepEd Complex, Meralco Ave., Pas,g C,ty 1600 

DepED ~ Telephone Nos.· ( ,63)) 86337}06, 1•63)186318494, 1•63]) 86366549 

·--~-- fma,I Address: uscc.hrod@dr.ped.sov.ph I Wcbs,te: \"Y'IV,d<'f!~!!.•&!lY,Ph 
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