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—_— Republic of the Philippines

Pepartment of Education
REGION,
SCHOOLS DIVISION OF VIGAN CITY

Office of the Schools Division Superintendent
¥

DIVISION MEMORANDUM

No.J#}s. 2026

'
SUBMISSION OF SCHOOL DATA REPORTS FOR PROJECT HANDA

To:  Schools Division Superintendent
Chief Education Supervisors
Public Elementary and Secondary School Heads
All Others Concerned

¥

¥
1. In line with Regional Memorandum No. 449, s. 2026, and in preparation for
the opening of School Year 2026-2027, all schools are dlrected to undertake the
necessary preparatory activities to ensure scpool readiness under Project HANDA.

2. School Heads are hereby instructed to submit the required school data reports
following the prescribed schedule:

Initial Report — April 15, 2026 ’

Mid-point Report — May 15, 2026

Final Report - May 30, 2026

3. Reports shall be submitted through the official  link:
https:/ /hwulwd ProjectHANDA2026. + For access requests, kindly email
ps.oda@deped.gov.ph.

4. The reports will serve as the basis for monitoring school readiness in areas
such as infrastructure, safety and DRRM, digital connectivity, feeding programs,
Senior High School/TVL readiness, partnerships, and learning readiness, as outlined
in Annex A of the Regional Memorandum.

5, For clarifications, you may coordinate with Mr. Ritchie G. Macalanda, EPS
of FTAD, via email at ritchie.macalanda@deped.gov.ph or through mobile number
09999761509.

6. Immediate dissemination of this Memorandum is desired.

EDA, CESOV
Scjiools Ditision Supermtenderfl}
Reference: Regl Memo No. 449 s. 2026
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Address: Mena Crisologo St.'corner Rivero St., Brgy. IX, Vigan City, Ilocos sur
Telephone No: (077) 722-20-23 / (077) 632-05-33

Email Address: vigan.city@deped.gov.ph

Website: www.depedvigancity.com

Your Feedback is important to us. Visit this link bit.ly/SDOViganCityCSM

Project Handa

SGOD/smr/Project HANDA
April 15, 2026
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REGIONAL MEMORANDUM
No. 449 s. 2026
SUBMISSION OF SCHOOL DATA REPORTS FOR PROJECT HANDA
To:  Schools Division Superintendents
School Heads
All Others Concerned
1. In preparation for the upcoming school year 2026-2027, the Department of
Education directs all concerned strands and offices to undertake the necessary
preparatory activities to ensure a smooth and timely opening of classes.
2. The Regional Office and the Schools Divisions Offices (SDOs) shall closely
coordinate with the concerned offices and schools to ensure the efficient delivery of
educational services and overall system readiness for the incoming next school year.
Schools are enjoined to provide the needed school data reports for Project HANDA.
3. With this, school heads shall submit the school data reports on or before the
required timeline as indicated in the attached memorandum.
4. The schedule of progress monitoring is as follows:
Initial Report April 15, 2026
' Mid-point Report May 15, 2026
Final Report May 30, 2026
Reports shall be submitted on this link: https: / [bitilg[Project.HANDAz026.
To request for access, send email to ps.od@deped.gov.ph.
5. Should you have any further questions and clarifications, please coordinate
with  Mr. Ritchie G. Macalanda, EPS of FTAD via email at
ritehic.macalandawdeped.gov. ph or by cellphone at 09999761509.
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Republic of the Philippines
Bepartment of Education

REGION |

6. Attached is the memorandum issued by the Office of the Undersecretary and
Chief of Staff regarding Project HANDA for your reference.

7. Immediate dissemination of this Memorandum is desired.

ESTELA P. LEON-CARINO EdD, CESO 1l
Director IV/ Regional Director

Encl.: None

Reference: None

To be indicated in the Perpetual Index
Under the following subjects:

PROJECT HANDA
SCHOOL READINESS

FTAD/rrc/RM_SchoolReportsProjHanda
April 14, 2026

Decuman o

D NI

ﬂ..“‘ol FTA02505
Flores St., Catbangen, City of San Fernando, La Umon[ Doc. Ref. Code | RM-ORD 1 Rw ] W—‘ c“""

2e, Telephone Nos.: (072) 607-8137/682-2324 [ Effect = 11820 a1 ! e
ﬁDepEd Region | region1@deped.gov.ph |y | 1 24 | Page | 20f2 |

www.depedro1.com

Caliom . F cmh




Republit of the Philippines
Pepartment of Education

OFFICE OF THE SECRETARY

MEMORANDUM
TO : Executive Committee Members
Regional Directors
Schools Division Superintendents
All Others Concerned .
Ok 110 I
-
FROM : ATTY. FATIMA LIPP D. PANONTONGAN 'Y'R"
Undersecretary and Chief of Staff
Office of the Secretan
SUBJECT Project HANDA: DepEd School Readiness 2026
DATE : March 24, 2026

In preparation for the upcoming school vear 2026-2027, the Department of
Education directs all concerned strands and offices to undertake the necessary
preparatory activities Lo ensure a smooth and timely opening of classes.

All concerned strands and offices are mstructed to review their respective plans,
programs. and dehverables, and 1o coordinate closely with relevant offices to ensure
the efficient dehvery of educational services. Compliance with the timelines specified
in Annex A of this Memorandum s required to ensure overall system readiness for
the incoming school vear.

Progress updates and status reports shall be submitied in accordince with the
reporting schedule indicated in Annex A, Any issuces or concerns that may affect
comphance with the prescribed timelines must be prompily communicated 1o this
Office for appropriate guidance and supporl

For strict comphance.

2/F Pizal Building, DepEd Complex, Meralco Avenue, Pasig Gity
Telephone No.: (02) 8687-2922; 8687 4177; 8636-4995; 8636-48/6; Website: www.depod.gov.ph




Republic of the Philippines
Bepartment of Education
OFFICE OF THE SECRE | ARY
Annex A

Project HANDA: DepEd School Readiness 2026

A. School Infrastructure and Facilities
¢«  Conduct inspections of schools 1o assess:
Furniure requinng replacement
Electnoeal wining condinons
Structural integny, espectally in hagh-risk arceas
Deadline: April 15. 2026

*  Prepare and submut alist of priorny reparrs: implement immediate fixes
where feasible.
Deadline: April 30. 2026 (submission): immediate fixes ongoing unul M
30, 2026

e Inspect water supply. totlets, and handwashmg facilities; prioritize critical
WASH repairs.
Deadline: Aprii 13, 2026 (inspection: Mav 30, 2026 repairs),

*  Priontize LCS new construction for completion by the end of May.
Deadline: Mayv 30, 2026

B. Sites and Expansion
o Validate additional sites for schools division offices with no available o
msufficiently validated sites
Deadline: Apnl 30, 2026 )
o Submit updated mventory and status of all proposcd sites.
Deadline: April 30 7026

e ldenufy potenual sites for leasing or purchase
Deadline: Mav 15, 2026

o Coordinate with local government units (LGUS) and partners tor available
lind or facihties.
Deadline: Mav 30, 2020

C. Safety and Disaster Risk Reduction and Management (DRRM)
e ldenufyv priorny schools for:
COTV Large, ngh-trallic schools: with sec urity concerns (e, Learner
Protection Concerns). Schools are also highly encouraged 1o procure
CCTVs to monitor the salety and securiny of learners.
Deadline: Apnl 10, 2026

21 Pizal Bulding, Deptd Complex, Metalco Avenioe, Pasig ity
¥ Tewphone No @ {02) 8687 2522, 868, 4177; 8636 4%95; BH36 4876, Wetite wvan geped quy !
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D. Digital Readiness and Connectiv-ity
* ldentify

priority schools fo

| r Wi-Fi (Khan t\cademy); those with the largest
learning 8aps and available devices. but no reliatl
Deadline: Apnit 30

dle internet.
. 2026

* Conduct in\'entm—y of all devices (tablets, laptops, TVs) and assess
l'uncuunulit_\'. Al present, 78Y, of schools have submitted data.
Deadline: March 30, 2026

¢ Identiiv needs for repair, redistribution, or augmentation,
Deadline: May 15, 2026

L ]

Pre-load learning resources (oMine content where applicable).
Deadline: May 30. 2026

E. School-Based Feeding Program

*  Map local food sources (farmers, cooperatives. suppliers) per division .
Deadline: April 30. 2026

= Coordinate with the Department of Agriculture, LGUs, and local producers
for partnerships. _
Deadline: May 15, 2026

* Identifv cost-efficient and sustainable supply opluons. including Gulavan sa
Paaralan.
Deadline: May 15. 2026

L ]

Prepare division-level sourcing pl

ans prior to school opening.
Deadline: May 30. 2026

ical- i l-Livelihood Readiness
nior High School/Technical Vocationa : : e "
F. Se \"olrid‘nr availability of workshops. toals, and equipment for Technical
L ] / & < -

Vocational-Livelihood (TVL) tracks
Deadline: April 30, 2026

Coordinate with TESDA for assessment and certificauon support.
Deadline: May 15. 2026
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Engage industry partners for immersion and employment opportunitics.
Deadline: Mayv 30, 2026

Firm up industry Mapping: Cross-reference the specific TVL specializations
offered by schools with the actual labor needs 1n the local municipality /city
to ensure high emplovability for graduates.

Deadline: May 10, 2026

Finalize details on additional iMaintenance and Other Operating Expenscs)
MOOE support for Strengthened Senior High School (SSHS) Pilot schools in
support of Technical-Professional (TechPro) Elective offerings

Deadline: May 15, 2026

G. Partnerships and Brigada Eskwela Mobilization

Pre-identify school needs (repairs. cleaning, materials) based on inspection
results.
Deadline: April 30, 2026

Secure early commitments from LGUs, private partners, and volunteers.
Deadline: May 15, 2026

Align Brigada Eskwela eflorts with priority repairs and classroom readiness.
Deadline: May 30, 2026

H. Learning Readiness

.

Prioritize target learning outcomes based on assessment results and
idennified learning gaps
Deadline: April 25, 2026

Issuc a call for tutors and volunteers, aligned with targeted lea rming
competency gaps.
Deadline: April 30. 2026

Conduct an inventory of remediation packages and resources.
Deadline; Mav 15, 2026

Match and deploy resources to schools requiring remediation support. based
on learners’ assessed needs and desired learning outcomes
Deadline: Mav 30, 2026

\
1. Progress Reporting: f

Initial report: April 15, 2026
Mid-point report: May 135, 2026
Final report: Mav 30. 2026
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REGIONAL MEMORANDUM
No. 945/ s. 2026

CORRIGENDUM ON THE SUBMISSION OF SCHOOL DATA REPORTS
FOR PROJECT HANDA

To:  Schools Division Superintendents
School Heads
All Others Concerned

1. The link provided for the submission of reports on Project HANDA at the
school level shall be https://tinyurl.com/ProjectHANDA2026 instead of
https:/ /bit.ly/ProjectHANDA2026 as indicated in RM No. 449, s. 2026.

2. The reports shall be closely monitored by the Schools Division Offices (SDO)
and Regional Office prior to Central Office reporting. Thus, all schools are advised to
update prior to the set progress monitoring schedules.

3. All other provisions of RM No. 449, s. 2026 shall remain in effect.

4. Immediate dissemination of this Memorandum is desired.

ESTELA P. Lmﬂlﬁﬁo EdD, CESO III
Director IV/ Regional Director

Encl.: None

Reference: None

To be indicated in the Perpetual Index
Under the following subjects:
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