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l\cpublic of UJe JbHippine!l 

Department of <fbucation 
REGIONJ 

SCHOOLS DMSION OF VIGAN CITY 

Office of the Schools Division Superintendent 
t 

DMSION MEMORANDUM 
No.J17,s. 2026 

~ 

SUBMISSION OF SCHOOL DATA REPORTS FOR PROJECT BANDA 

To: Schools Division Superintendent 
Chief Education Supervisors ~ 
Public Elementary and Secondary School Heads 
All Others Concerned 

r 

1. In line with Regional Memorandum No. 449, s. 2026, and in preparation for 
the opening of School Year 2026-2027, all schools are directed to undertake the 
necessary preparatory activities to ensure school readiness under Project BANDA. ,, 

2. School Heads are hereby instructed to submit the required school data reports 
following the prescribed schedule: 

Initial Report - April 15, 2026 r 

Mid-point Report - May 15, 2026 
Final Report - May 30, 2026 

3. Reports shall be submitted 
https:/ /11~urJ.e,o/ProjectHANDA2026. • For 
ps.od@deped.gov.ph. 

I 

through the 
access requests, 

official 
kindly 

link: 
email 

4. The reports will serve as the basis for monitoring school readiness in areas 
such as infrastructure, safety and DRRM, digital connectivity, feeding programs, 
Senior High School/TYL readiness, partnerships, and learning readiness, as outlined 
in Annex A of the Regional Memorandum. 

5. For clarifications, you may coordinate with Mr. Ritchie G. Macalanda, EPS 
of FTAD, via email at ritchie.macalanda@dJped.gov.ph or through mobile number 
09999761509. 

6. Immediate dissemination of this Memorandum is desired. 

Reference: Regl Memo No. 449 s. 2026 
Enclosure: As stated 
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REGIONAL MEMORANDUM 
No. qqq s. 2026 

SUBMISSION OF SCHOOL DATA REPORTS FOR PROJECT BANDA 

To: Schools Division Superintendents 
School Heads 
All Others Concerned 

1. In preparation for the upcoming school year 2026-2027, the Department of 
Education directs all concerned strands and offices to undertake the necess~ 
preparatory activities to ensure a smooth and timely opening of classes. 

2. The Regional Office and the Schools Divisions Offices (SDOs) shall closely 
coordinate with the concerned offices and schools to ensure the efficient delivery of 
educational services and overall system readiness for the incoming next school year. 
Schools are enjoined to provide the needed school data reports for Project HANDA. 

3. With this, school heads shall submit the school data reports on or before the 
required timeline as indicated in the attached memorandum. 

4. The schedule of progress monitoring is as follows: 

Initial Report April 15,2026 

Mid-point Report May 15, 2026 

Final Report May 30, 2026 

, 
Reports shall be submitted on this link: https: / /bit.ly/ProjectHANDA2026. 

To request for access, send email to ps.od@deped.gov.ph. 

5. Should you have any further questions and clarifications, please coordinate 
with Mr. Ritchie G. Macalanda, EPS of FTAD via email at 
1 ii, hie 111,1( :ll,J.nd!(<!_d<·.ru.:d.:.gyv.ph or by cellphone at 09999761509. 

@ 
Flores St, Catbangen, City of San Fernando, La Union 

a t... ,A Telephone Nos.: (072) 607-8137/682-2324 

[)Cl'flED ~ (l DepEd Region I region1@deped.gov.ph 
..,,.,...,,__., M www.depedro1.com 
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6. Attached is the memorandum issued by the Office of the Undersecretary and 
Chief of Staff regarding Project HANDA for your reference. 

7. Immediate dissemination of this Memorandum is desired. 

ESTELA P. LEON-~flo EdD, CESO Ill 
Director IV/ Regional Director 

Encl.: None 
Reference: None 
To be indicated in the Perpetual Index 

Under the following subjects: 

PROJECT HANOA 
SCHOOL READINESS 
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MEMORANDUM 

TO 

FROM 

SUBJECT 

DATE 

lupul,Ut of ~r f)biltppi~ 

3Btl)artment of ebutation 
OFFICE OF TIU: srnH:1".AI{\' 

Executive Committee Me-mbers 
Regional Directors 
Scb-ools Division Superintendents 
All Others Concerned 

ATTY. FATIMA LIPP D. PANONTONGAN 
l;ndersccrctary and Chit-f of S1aff 

office of the SccrctarY 

Project HANOA: DepEd School Readiness 2026 

'.\farch 24. 202n 

In preparation for the upcommg school .\·ear 202<> 2027. th<' Dt·parlment of 

Education directs all concerned strands .md offices to undertake lhC' m.:ccssc:1n· 

pn:par:1lory acti\itil.'s tu ensure a smooth and timely op<'ning of clGtsscs. 

:\II c-01ll'LTnrd strands and offices arc 111strncted to rL•,·1t·\\. their r<.'spectl\T plan!-.. 

programs. and cklin~rablcs, and to coordinate closely \a.·ith rele\"ant offices to t·nstm: 

tht· l'fficwnt ct<~II\ LT_\ of educational ~Cr\'iccs. Compliance with the timdint::s specified 
111 Annex A ol this Memorandum :s rcqwrrd to c-ns11rt· nvrrall system rcad111css for 

thL' incoming school ~·car. 

Progress upd,rn•!; ;111d stallls n·porrs shall be submitted m .lcc-ordancc.: with Lh1· 

rc·port in~ scheciuk indicated in Annex /\. /\n_,. issues or conc<'rns I hat may affvl·I 

compl1,11wc with th<' pres,nlwd timdirn:~ 11111st be prnmp1I~· communil:iltC'd to tlrn, 

Uffin· for oppropnnlc guidn:H'<' illld support. 

For~, nn r.ompl1;inn·. 

2,F P1tal Bwldiny, DepEd (..ornplP1, Mcralt..o Avenue, Pa~ City 
Telephone No.: (02) 8687-2922: 8~7 4177; 8636 <t995; 8636·48/6; Web~te: w .. ww.depcJ.~l(.)v.pl1 
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mq,artment of ~ucatton 
OFl· 1< I·. Of· 1111· ,ECIU. I ,\IH 

Annex A 

Project HANDA: DepEd School Readiness 2026 

A. School Infrastructure and Facilities 
• ( ·onduet inspecti11ns of schools to c1ss1•ss: 

Furn1t11n· rrciuinng rcpl.uTmt·nt 
i:2i:·cl I 11 ·.ii \\ II ill!!, l ond11 Jt)llS 

~tn1t·tural inlq~nty. <.'SJ)l'{ ially 111 h1gli-n~k .. ,n·as 
Deadline: Apnl I~- 202h 

• P11-p~H<.' :md suhm11 :1 11st ot pr:ont•: n·prnr!'.: irnplc-mt·nt 1m:-11ccl1.i:e ti~t·~. 
\\ here fl';1~1l>k. 

Deadline: :\pril JO. 1026 (submission): im1rn·d1ntt· fixt·s ungrnng; unul \l;,1\ 
10.202h 

• hspcc1 \\ctt1·r suppl~. tllllt·ts. and handwc1sh111g f,tcilitics: pnoritizc cntiC'a) 
\\' ·\SH n·pa1r~. 
Dead.line: ·\pril i ~- 2026 {lll:-.jJ<.-ct:u111·. ~,la> :10. 202() 'n-pairs1. 

• Pn11ri11zt· l.t~S n1·\\ t on~tnwr 11m for com pkt i, 111 by the t·rHI of M.i>. 
Deadline: :\1o\ :10. 2026 

B. Sites and Expansion 
• \'~d1datc ct(khuon,11 ~llt:s for schools di,·ision nflicc-~ with no ~n nil.1bk, 11 

111-._11ffint•ni I\ \ ;i!J<l;ll1·cl sill·~ 
Deadline: •\rril .W . .2026 

• "ubmi: upci.1tL·<l 111\t·ntor.· .ind status of ,ill propost·d Sill's. 
Dead.line: •\pril 10 .!(LU, 

• lrknlj(\' pnt1:ntial ~lll'S for l<.',1-_ing r>r p11rchasl· 
Deadline: \lc1y l :=;_ 2020 

• l'11orch11;111· \\·1th 1,wril gon·rnmcnl units IUiUsl and p,1rtncrs f"r m·c1ili1hlt• 
l:i11rl or f.n·il1ucs. 
D dl• • '\1 · \ • ...., U 'l) 10· ea 1ne . . .t ,> . __ 

c. Safety and Disaster Risk Reduction and Management (ORRM) 
• ld1•nll(\ pnont~ :--.d111ob fqr: 

Ct:T\ l..ir~1·. l111~'1-1r:1!fo ,d1c111I,: ,,·11h sn urit~· 1·111wnn, lt·.g. l.1·;1nwr 
Protl·cl1on C:011n·r11s). Sd111ol:-- :111· ;also liiglil.,· 1·11t·t11trr1gt·cl 111 )>IIH'\ll1· 

CCT\ s 10 munil,,r the s;1kt~ ,11Hl MTUrit\ or k;1rnn~. 
Deadline: .-\pnl 10. 20~t) 

/ I P1.:d1 B1Jt(b1~. I.Jt,r£d ( )lllJi1r,, l·h•rnko Av1•Jll1t•, ;:>n ..... 4 (Jly 

1,•.£phonr r.u. (02) 808/ .l~n hf.n. 1·~1; 6616 .i~c;; 8636 4676, l,\,P1 -.it" .w,,•, u~~'),,l I,;,,, 11· 



• 

• 

• 

Mc-tn\ detectors: 1 li?,h-risk, high-densitv areas Deadline: /\pri\ 10, 2026 (to r1\low in~t~Hrttio,.,. ·,n . ·\. t d h · 

. . 
• r • St. (.~ (' SC ooh; ltl 

connecuon with l ka\Lh \Vcck from April 13 to 14. 2026). 
Uk1_pldatc school DRRM plans and hazard maps ctrn\ pre-position EduKalinn 
·1 s. 

Deadline: Ma_v 15. 2026 

Chc-~k aYailabilily of cml·q~ency supp\i<.·s a.n<l safety equipment. 
Deadline: 1\av 15. 2026 

CnrH..\UI..."\ rcad,nc~s t.:hccks for di~astn-pronc schools . Deadline: May 30. 2020 
D. Digital Readiness and Connectivity • \dent ify priority schools for \Vi-Fi \ Khon Academy): thost: with the lur~cst 

karnin!?, gaps and available dc,·ict::·s. but no reliabk internet. 

• 

• 

• 

Deadline: April JO. 202h 

Conduct inYentory of all de,ices (tablets, laptops, TVs\ ;:ind asse~s 
functionality. At pn:s1...·1n. 78v,o of schools have submitted data. 
Deadline: March 30. 2026 

Identify needs for repair. rec.istributiun. ur augmentation . Deadline: ;\1ay \ :). 2026 

Prc-locld learning n:~oun.-c...-s (offiinc content where applicable) • Deadline: May 30. 2026 

E. School-Based Feeding Program 
. . . . 

• :\1ap local foud sourC('S (farmers. n>Up<.:rati,·cs. suppliers) per d1ns1on. 

• 

• 

• 

Deadline:Apri\30.2026 
Coordinate with the- Dt~partment of Agriculture. LGUs, and local produn.:rs 
for partnerships. 
Deadline: ~1ay 15. 2026 

• · - rn,-1· ... nl and sustainabk suppl\· option~. including Gulayan sa 

Inenu\y cost-e ~ -.. 
• Pnurolnn. 

Deadline: ~1ay 15. 2026 
Prepare division-\cn:1 sourcing plans prior to school opcnin~ • Deadline: May 30. 2026 
. • h 1/Technical-Vocational-Livelihood Readiness . 

F. ~en~:~i~~:-\~:il;~ility of workshops. tools. and equipment for Tt•ehmc:11-Vo<..:,tl tonal-Li,·<:lihood 1TVL) tracl<:--Deadline: April :)0. 2026 

• • fi •· ·upport. 

.. . l •rc·so/\ fur assessml'nl and certl ll ,tt\On s 
Cuord11wlt: ,,1.t 1 v• Deadline: :v1uy l 5. 202n 



• Eng~1gc industry partners for immersion and employment orrortunitirs. 
Deadline: MA.' .10. 202G 

• Pinn up industr~· Mapping: Crnss-refercncl' lhl' spt:cific TVL spec.:ializations 
olfrn:d by sc..:hc,ols ,,ith the ac:lual labor needs m the local municipnlity/ci1_,· 
to l't1surc hi~h cmployabili1~· for graduates. 
Deadline: M,IV 10. 2026 

• Finalize details on additional (Maintenance and Other Operating Expenses) 
\100E support for Strengthened Senior High School (SSIIS) Pilot schools in 
~upporl of Tcc:hnic:al-Profcssiona1 (TechPro) Ell'cti\·e offerings 
Deadline: Muy 15. 2026 

G. Partnerships and Brigada Eskwela Mobilization 
• Pre-identify school need~ (repair~. cleaning, materials) based on inspcct10n 

fl'SUllS. 

Deadline: April :10, 2026 

• Srcure early commitments from LGUs, prin1tc partners. and n>lunteern. 
Deadline: Ma~ 15. 2026 

• Align Brigad,1 Eskwcla efforts \\ilh priority repairs and classroom readiness. 
Deadline: Ma~· JO, 2026 

H. Leaming Readiness 
• Prioritize target learning outcoml'.s based on assessment results and 

1ckntificd ic:lrning g;:tpS 

• 

• 

• 

• 

Deadline: April 25, 2026 

Issue" call for tutors r1nd n,lun1ccrs. align(·d wilh targeted k,uning 
competency g~ps. 
Deadline: April 30. 2026 

Cuncluct an 1mrrnory of rcmrciiation pnckag<'s and resources . 
Deadline; Mc\~- 15, 2026 

Match and dcplo_,· resource:-; to schools requiring remediation support. b.ist·ci 
on k.irners • e,1ssc·~scd needs ;md dt:s1red lf'nrning outcnmes 
Deadline: ~1,ff 30. 2026 

I. Progress Reporting: 
• l111t1rd report: April lS, 202h 
• \i id-point report: May 15. 202(, 
• Final report: Ma~· 30. 2026 
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REGIONAL MEMORANDU·M 
No. ~Sf s.2026 

REGION I 

CORRIGENDUM ON THE SUBMISSION OF SCHOOL DATA REPORTS 
FOR PROJECT RANDA 

To: Schools Division Superintendents 
School Heads 
All Others Concerned 

1. The link provided for the subn1ission of reports on Project HANOA at the 
school level shall be https~//tin.yurl.com.JP.rojectHAllD.A.2.026 instead .of 
https:/ /bit.ly /ProjectHANDA2026 as indicated in RM No. 449, s. 2026. 

2. The reports shall be closely monitored by the Schools Division Offices (SDO) 
and Regional Office prior to· Central Office· reporting. Thus, all -schools are advised to 
update prior to the set progress monitoring schedules. 

3. All other provisions of RM No. 449, s. 2026 shall remain in effect. 

4. Immediate dissemination of this Memorandum is desired. 

Encl.: None 
Reference: None 
To be indicated in the Perpetual Index 

Under the following subjects: 

ESTELA P. -LEO~O EdO, CESO Ill 
Director IV/ Regional Director 

PROJECT HANOA 
SCHOOL READINESS 

FT AD/ rrc / RM_CorrigSchoolReport.sProjHanda 
April 14, 2026 <f> 1/tlDWliiii 
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