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Endd, d 1/ | STRATEGYOR (Other 1« k vant descriplions of the
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Travelling Expenses Annual Travelling Expenses of GAA 2023 - Current - "
OBDS | <ro) Empoyees NIA No NIA NIA T il 622,000.00 NA Travelling = (pensas
! Annual Expenses of the Z
Auditing Sewvices OSDS  |Commissin on Audil ps‘m" le No LCRE Monthly Monthly ?::r::rﬁég‘“"“' 35 000.00 NA Auditing Suvices
Persannel
. Payment for One-Year .
Janitor and Security Services OBDS  |Jantorial and Security N/A No N/A N/A N/A ?:::;i‘;i;:m'em 482,260.00 | N/A Janitor anc Sacurity Services
Services Contract l
Queredy Payment of the Procurement of Repair Services
5 |Repair Services (e.g. Office Small Value GAA 20%6 - Current (e.g. Office 3uilding equipment
Procuremert of Repair Eervices o] : p p No LCRB rte iarte 9 @, equip
o P ’ BDS Building, equipment, furnitute | Procurement Quarterty = y Appropriation 434,720.00 NIA furniture arel fixtur2s, motor
and fixtures, motor vehicles vehicies
Annual Payment of the Fidelity
Payment 1o Fidelity Borrd OSDS |Bond of the SOS, Cashier | N/A No NIA NI, R [RASAEE. Gl 270,000.00
Officer and Supply Officer pprop
Querterly Procurement of the
Procuremert of Meals and/or Supplies for Meels of Participants and Small Value Procurement of Muals and/or
< 4 GAA s ¥ i
the SDO MANCOM Metlings and OSDS  |Prinling Supplies needed for  |p, o gy Na LCRE Quarterly Quartedy Appf::::tio:u".m 275,000.00 N/A Supplies for the SDO MANCOM
Canferences IT;%W:ANCUM Meetings Meetings and Conlerances
a onlerences
Procurement of the Meals of "
N % : o, »nt of Meals and/ior
Procurement of Meals and/or Supplies for Panticipants and Printing Small Value N LCRB 0212026 02/2026 | GAA 2026 - Current rocurement o
the BudgeVBEDs Preparation Osbs Supplies rieeded for the Procurement 2 Appropriation 25,000.00 N/A Supphes_rm the BudgetBEDs
Budget/BEDs Preparation Praparation
| o a V Procurement of Meals of i :_ o o
5 : e H nd
1 of Meals and Supplies for Participants and Guests, Small Value No LCRB 09/202 GAA 2026 - Current rocuremant of Moals &
:::o‘l::u;:n;a-‘lm& Celebration 0sDs Tokens and Supplies for the Procurement 026 L Appropriation 50.000.00 WA Supplies for the CSC Month
© CSC Month Celebration 1 Celebration
Procurement of Meals of - RD
G ; icipants and Guests, Small Value GAA 2026 - Current focurement of Meals and/or
Procuremert of Meals and/or Supplies for | ceqpy  |Participan ‘ No LCRB 09/2026 1012026 o e 200.000.00 NA Supplies for the Teachors' Month
' Month Celebration Tokens and Supplies for the | Procurement Appropriation k
the Teaches’ Mon Teacher's Month Celebration i Colebration
|
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~urement of Supblies and Mate ‘ - j e
::Mthuhw:;:h ““'::'Emwn —
Imglemantation " . seco - ! E——— e — R
Program-OHgP o Plexible Leaming { - E:h:'ds et Wommn Small Value ‘3 E i
| ]
= exible Leaming Program. | Procuremant No LcRe [ ! |
——— O September 2026 Septamber | GAA 2026 - Current | Savings from the previous
———— ____7_4-* ! 2028 Appropriation \ B9,667.10 NA procurement (Small Value
Procurement of 1 T ———— e | | Procurement)
Of“ﬂ‘lihm‘ .:t:"ub'"‘ Conduct | G“““Hllhrhcm e —t—— ] | |
\ R aporting on the | cip [0 Monforing and Reporting on I e S | - - ST . N
arious Policy Reforms % :h Implementation of Various Pfs":‘m\:dun R g |
— i olicy Reforms mant LCRB Seplember 2026 | Septamber |GAA 2026 - Current ! Savings from the previous
[ e o : 2026 Appropriation | 20,785.58 NA procuremant (Small Value
sment of meteriats and s | - P t | Procursment)
the upplies for | SR W |
Ohwdm‘mﬂ“.‘d | cIo s;’muﬂﬂnb'hwm H ! e e S | SR e
related LRMS actvities | mminw materials and other 1fﬂ'-l Valus i :
et s T LRMS activities foruanan) LCRB Seplember 2026 | SePlamber |GAA 2026 - Current | Savings from the previous
! _ ——— o | 2026 |Appropriation ‘ 13.068.48 NA procurement (Small Value
bt Distribution and Utitization | L S S | ; Procurement)
| — e ! i
“m saming resources lof learners | oo Various 'TE resources for | Small Velue ! — T — W
S learnare wi abilitie { H S——
- Herlickll SN s Procurement No LCRB Seplember 2026 | Seplamber |GAA 2026 - Current i
1 -1 _ i 2026 Appropriation ! 1,351,000.00 NA Original Entry
1} ]
::“'md&lbﬂhnhnmpdm | Consumable Supplies for the I f — — TR
reproduction of supplementary I e printing and reproductio ' | —
mraseriats for 0 not  |Smail Value ; .
intervention sessions | supplementary materials for | Procur, No LCR -
i intervention sessions amant B September 2026 i ptamber | GAA 2026 - Current Savings of the previous
‘ | 2026 Approptiation 50.015.00 NA gmcuremont (Small Value
1 rocurement)
Procurament of Supplies for the t Consu
printin mable Supplies for the
of CGF Modules and Monitoring Tnoll' | oo printing of CGP Modules ang | >™all Valus No ! -
! Monhoring Tools Procuremant LCRB September 2026 Septamber |GAA 2025- Continuing |
u i = 2026 |Appropriation ! 1.100.00 NA Original Entry
Procurement of Additional Supplies and itional Supplies and
Equipmant for the Sparts Suppl { Equipment for the Sports — - - S
Equipment Enhancement Dislrl;:u;:d | SGOD |Supplies and Equipment Smadl Value No
(SSEED) Program | Enhancement Distribution Procurement LGRe September 2026 | SePlember |GAA 2026- Current Savings of he previous
| (SSEED} Program | 2026 |Appropriation 154.192.00 NA procurament (Small Value
‘ j Procurement)
X | - |
P!num.:’d&Wbtﬂndhum p— hand crack manual siren -5 | Small Value
BSp prep program l pleces Procurament No LCRB Seplember 2028 Septambar | GAA 2026 Current Savings of the previous
2026 Appropriation 86,000.00 N/A procurement (Small Value
‘l_ Procuremant)
1
» e ki | High Back sxacutiva chair - 1 B
Procurement of Semi-Expendal | unit Small Valua
SGOD Office Use | 8GO0 nglivery and installation of | Procursmant o LcRe Seplember 2026 | Octobor 2026 |OAA 2026- Current 49,000
| 2HP Inverter - 1 unit ! e s s Orlginal Entry
' |
|
curermnt of Supplies and matarials 'Df! fﬂ:ﬁ:‘:ilr\;n:rx:::r;:\;'on Small Value
Monitoring and Reporting on the | ciD No LCRB September 2026 Octobe GAA 2026- Current Savings of the previous
Implementation of Various Policy Reforms g':l Ln'lp;:r;:r::aﬁun of Various |Procurement e ciober 2026 Appropriation 5,365.58 N/A procurement (Small Value
I y Procurement)
I~ T == —— ] e
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Procurement of Supplies for the | cio Supplies for the Small Value N GAA 2026- Current Savings of the previous
imglementation of FLP-OHSP | . implementation of FLP-OHSP  |Procurement 2 LoRg Seplamiur 2020 Oxtober; 2026 |Appropriation 12,580.10 NA procurement (Small Value
I { Procurement)
A 28
! Additional Supplies and I o
mn‘::‘e s m"'sfp":m a:d ] EQuipment fox the o small Valuo ! GAA 2026- Current Savings of the previous
PO ies and i 1 No LCRB
Ezplmﬂm Enhancement Distribution | ‘B0 g:ﬁg‘n c::enlelg:tﬂg‘::n " Procuremant Dy 2028 October 2028 | ) propriation 22,665.00 NA mecummn! (Small Value
rocu )
(SSEED) Program | (SSEED) Program remont
| k! !
| |
I
| Cons Supplies and Small Value GAA Savings of the previous
Procurement of Supplies and Meteriale for | gop m"i’zb’: s ¥ [y eaind No LCRB Ociober 2026 | October 2026 |1 m”,wmﬁ‘""" 5,000.00 NA  |procurement (Smal Value
BPLP Activities i Procurement)
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| Profe | Service of | , — _ - - "y - o o .
{Professional Service of Resource ‘ ]R"OU"H ! l } i [
| SPeakersiConsustants for the Conduct of | Speskers/Cansuttants for the | [ . i
w 360. Meslering Exemplary | D000 {Conduct of the Leadership | Direct Mo | 5
a Transtormave Acton \ |360: Masitering Examplary | ACauisiton NA May 2026 May 2026 | OAA 2026 - Current ‘ 154,500.00 NA Original Enty
| ;P;-;-,“ and Transformatve | IAppmpnumn ‘
[ Action - 2 pax | i
—_— s e ) o 1 ;
T B o S |
|Diagrostic Chack Up of Bervice Vehicle | Diagnostic Check Up of ! T 0 R i :
Toyota Glandia With Flate# Sec 3455 os0s e | Direct
- oo | 1;:::.‘:?“ b | Acquisito No NA May 2026 M QAR 2028 - Comend 504,02 NA Original Enty
B ith Plate# Sac 3455 l n ay 2026 Apiosieiin 2,504 02 g
ard Installation of Dental Chair for Repair and Installation of | = S (S — A I
Orsl Healin Service Delivary | SOOD  Dental Chai for Ennanced | 0rect
¢ it No GAA 2025 - Conlinuir ¢ _— | New Item due lo Ihe creation of
I s ; Orel Hoalth Service Dutvery | ACQU®iion NA June 2026 Juna 2026 | SA8 2025 C mooon | A [
S - ] NI (S—
E- Improvement and Optimzation of Repair, mprovement and 5 ’
“Powared Back up Bystem for daia osps  |Optimization of Solar-Powered | Direct
Can Back No GAA 2025 - Continuir ¢ ) )
inet Sor\n::n Bynh;n for data tmm.‘ NA June 2026 June 2026 Appropriation 110,000.00 N/A Original Enty
‘- l' “-"—v A} n.- .-m”"‘n.‘-h'|_."n-.' ot m T S - - ) )
St N : o
I Office and Janhorial Supplies ] o D ' ]
Offcs ‘hﬂﬁmm 0SD:! Fcotne! Rt B8 B0 Vigen Gly NFLIE.S - r Supplies of ha SCO Vigan City
S |(Petty Cash, Office Agency-lo- No N/A N/A na  |GAA2026- Current 710,000.00 N/A [Petty Cash Office
) Supplies/Janitorial/Ciher Agency Approprialion S ani
Supplies) | upplies’.JanlonalOther Supphes)
Airfare Tickel the Resource
of Aurfare Ticket the Airfare Tickul tha Resource
Spenker for the Conduc! of the G Speaker fotsl;oCunduzlol the NP-&SSJ‘;- N GAA 2026 - Current Speaker (o tre Conduct of the
S0 Mehiris Besfian Lud-&.mmv. ool Mmh“ mr\n xnw o NA May 2026 May2028 |00 ation 3500000 N/A Leadership 360 Naslering
and Transformative Action L o n?nmn pcine ncy Exemplary Pracucs and
o on - 2 pax Transformatvs Action - 2 pax
el |
: l e S =
Mot e SRANN TUSS & 1EGHERATY =
Total Amount of Estimated Budget for EPA Proxcts: 0
Total Amount of CSEs to be purchased from PS-DEM: 745,000.00
Total Amount of Eslimated Bud get: 38,585,786.41
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