Republic of the Philippines
Bepartment of Chucation

REGION I
SCHOOLS DIVISION OF VIGAN CITY

' NV
Advisory No. __ZIT 5. 2026 13 2026

In compliance with DepEd Order (D.O.) No. 8, s. 2013
The advisory is issued not for endorsement per DO 28, s. 2001,
but only for the information of DepEd Officials,
personnel/staff, as well as the concerned public.

INVITATION TO THE ONLINE TRAINING ON AI-DRIVEN INSTRUCTIONAL
SUPERVISION: STREAMLINING SUPERVISORY PRACTICES AND PROMOTING
LEADERSHIP EFFICIENCY

In reference to the Regional Advisory No. 148, s. 2026, the Cognitio Learning
and Development Center, shall conduct an online training on Al-Driven Instructional
Supervision: Streamlining Supervisory Practices and Promoting Leadership
Efficiency via Google Meet on November 14-15, 2026.

The program aims to focus on practical application of Artificial Intelligence (Al)
in classroom observation, instructional monitoring, evidence-based feedback,
teacher development planning, administrative documentation, and workflow
organization, aligned with relevant PPST and PPSH indicators. This is designed for
Master Teachers and Instructional Supervisors.

. Interested personnel may contact the Secretariat at
info@cognitiolearning.com for the details of the online training.

Participation to the above-mentioned program is strictly voluntary.

Enclosed is the Regional Advisory for reference.
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In compliance with DepEd Order (D.O) No. 8, s. 2013
this advisory is issued not for endorsement per D.O No. 28, s. 2001,
but only for the information of DepEd Officials,
personnel/staff, as well as the concerned public. /L/
(Visit www.deped.gov.ph)

INVITATION TO THE ONLINE TRAINING ON AI-DRIVEN INSTRUCTIONAL
SUPERVISION: STREAMLINING SUPERVISORY PRACTICES AND PROMOTING
LEADERSHIP EFFICIENCY

The Cognitio Learning and Development Center, a professional learning and
development institution announces its invitation to an online training on Al-Driven
Instructional Supervision: Streamlining Supervisory Practices and Promoting Leadership
Efficiency via Google Meet on November 14-15, 2026.

The program is designed for aspiring Master Teachers, Master Teachers, and
Instructional Supervisors focusing on practical application of Artificial Intelligence
(Al) in classroom observation, instructional monitoring, evidence-based feedback,
teacher development planning, administrative documentation, and worktlow
organization, aligned with relevant PPST and PPSSH indicators.

Attached is detailed information about the activity for reference. Interested

participants may contact the secretariat through e-mail at

. Attendance of interested participants shall be voluntary.

Registration fees may be charged to MOOE or other local funds subject to the usual
accounting and auditing rules and regulations.

For other concerns, please contact:

PRINCESS ANGEL CANUTAL
Learning and Development Program Officer
Cognition Learning and Development Center
E-mail address:
Facebook Page: Cognitio LDC
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TRAINING MATRIX

TRAINTNG OVEEME R

. Paramctcr [ ' Details _mh_“ ) |
lrumm_ Title | AlI-Driven Instructional Supervision: Streamlining bupcrvnsory Practices \

. __and Promoting Leadership Efficiency o I R
Delivery Mode ’_]) e Svnchronous Virtaal Tramimye via (mw-lc. \lu.l - #
Duration “l(; I'raining Flours I |

i Date 7_ B November 1415, 2020 |

| Target Audience . \spiring Master Teachers, Master Teachers, and I.mcrcvm;q Instructional

L. | Supervisors v - N ]

DESCRIPTIONGH | (|

Instructiona! supcrison plavs 1 contral role momproving teaching quality, supporting teacher
development, and strengthening lermner outcomes, However, supervisory responsibilities also invalve extensive
documentation, monioning, reporting, and coordinanon that can place significant demands on school leaders
and instructional supcrvisors

ety

The Philippine Professional Standards tor School Teads (PPSSHY), particularly Domain 3: Focusing on
Teaching and Learving, emphasizes weehnical assistanee o achers, while Jeadership and management
standards guide school J\ - managing operatons and improving mmm/\uuml processes. PPSSH
indicators related o uchr..u. ASSIST . feedback, school planning, and school operations prov ide a basis for
applving Al responsibly in <oponison u -v||

Ihe Philippice Pr
teacher development, incl

Cssional Standards for Teachers (PRPST provides relevant reference points for
cthe vse of 1CT and waching learning resources, monitoring learncr progress,
collegial discussions informcd by recdback, and protessional improvement planning. These standards can
inform the design of Al-acosted ohecmaion twols, evidence based feedback, and wacher development plans.

This training explores how Al tools can support—nor replice—professional judgment in instructonal
supcrvision. Participanes will examine practical applications for elasstoom observation, feedback, teacher
devclopment, adrusistran o docomentadon, worktlow opnmization, and dat-informed  decisions, while
considering accuracy. contidentaliny, da privacy, bias, and cthieal usc,

: e
;T 7_1\E(1::1|£__ L PPST Targer Indicators l’b_Sl:{ :I‘_gg_t_glndlcators
| Module I Strand 4.4.2: Parricipate i collegial  Strand - 3228 Provide technical |
i AI-POWf'I'Ed discussions thar use teacher and learner  assistance to weachers on  teaching |
| I""“’“‘:'"f’“al feedback o corich weaching praciice. standards and pedagogies within and
| 152“1;1""'5.“’“: across learning areas to improve their
C;s:?;:‘:f Strand 4.5.2: Scleer, develop, organize ' «ching practee.
| Observation, and usc appropriate  eaching  and
Instructional learnimg resources, mcluding 1CT, 1o Strand 3.3.2: Use validated teedback
Fecdback, and address learning coals, obtained from learners, parents and
Teacher other stakeholders to help teachers
Developent Strand 5.2.2: Monitor and evaluate  "MProve their performance.
'\ learner  progress  and  achievement
asing learner accamment dac, Strand  3.4.2: Udlize | lcarning
outcomes in developing data-based
Strand 7.4.2: Dovelop 1 personal rerventions to maintain - learner

orofessional improvement plan hased  Achievement —and  anain other |
on retlection of ond's pracnce and performance indicators.

0N rinw:- pre tesstonal fearnmg, i




|
L ] L ]
C"Oén’ll Lio
LLARNING VHD DEVELOPMENT CENTER
S Ry fv-iu Cotve Camarines Sur, 4431 Philippine s

ol — . T 28T (B, " ]
. Strand 13.2: Insure the posiuve use bu.ul 2&.2...f,m.n!:_ hool ¢ At dnd

Modul&2;

Al-Enabled of 1CT 1w faalitaie the waching and  information using u.chnulug),
Supervisory learning process including ICT, to ensure cfficient and
Efficiency: ctiective school operations.
Automatin S
I mating Strand 4.5.2: Scleet, develop, organiz
Administrative i
Tasks and and use appropriae waching and - Strand - 4.2.2: Apply  professional
asks an ] . i I
) learmng resources, mcluding [Tt refleetion and learning to [improve
Reducing address learnin il one's practice
ddress e, :‘1-_L_"l S ne ‘ CC.
Workload-

| Related Stress ) ) _
Strand 7.4.2: Dovdlop o pasond! Strand 3.2.2: Provide  rechnical

. .
professional improvement plan based asastance to teachers on teaching
on reflecuon of one’s practice and - soindards and pedagogies within and
: ongoing professional learning, across learning areas to improve their |

tcaching practice.

EXPECTEED LEARNE TR

By the end of this taning program, partiaipants will be able 1o
Lo Apply Al tools to support clisseoom ohservanon, mstructonal moniwring, and the preparation of
evidence-based teedback.
2. Develop Al-assisted coaching straregies, reacher devels prent plans, supcrvison tools, observation
reports, and monironng documents,
3. Use Al woaols 1o streamline supenvison reports, memaorand, action plans, and other administratve
documenis
4. Apply task priontzanon, worklow opnmizanon, and datcmfonned decision-making strategies to
improve leadershp citficienc
Fvaluate ethical consideranons, data prnvacy, accuracy, and responsible Al practices in teacher
supervision and adimimistranye waork,

=l

DAY 1| A-Poaervdd Litre:ivn! Sapenivion: Ohserration, Vecdback, and Teacher f)rl't/(p/f ent

‘M;dulgl/gs_gsgfi(—m;”( Core 'I' g cs and Camen

(8- “‘]—‘)8 30 Regisrranon and Plenary check- in, nehquette, rn|n|n chm

Odrientation technical orentanon, and
- o chagnostic pre-assessment, F_J

08:30— 1200  MODULE 1 e \l-assisted classroom \I?i\m T. Casulang

Part | abservaton and | Public School District
instructonul Supervisor

\I-Powered monitoring SDO Ligao City, Albay
Inseructional e ldenrifving ohservable

Super s >
Supervision cvidence from

classroom nortes and

fL(i.I'xl\

e Sirengrhs, imitons, [

and human venification | [
ot Al-generared f
I - | analysis I K
1200 01:00 Lunch Break | I D
T01:00 0400 MODULE 1 e Doveloping cadence | "M R\..m T, (.'mul.lm, !
'1‘ Part bnsed Feodbnehand Public School District
|

Supervisor
SDO Ligao Gity, Albay |

. coaching promprs
Ividence Busce f

Feedback and s Creaung rcacher

Teacher developmient plans

Development
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needs ‘
| o Goeneraung Al assisted | ‘

observanon tools,
| repores, and

monitoring documents

e |uhical considerations,
confidennaling, and
data privacy |
| _—

04:00 — D3:00 |’|¢.‘r;:ll‘_\ Svnthesis Debriefing, kev tiheaw 1\:, and
Dav 1 onhne evaluaton,

_ = A P (P | ST - |

DAY 2 | -il-Enabicd Sipervion Lpiienc: Adumstratie Automation and W arkload Mavagement

COLC:I:OPIC:; .md L&Mtﬁ[ it

T 08:00 - 08:30  Manacementof Day 1 concept reeap and key | T'r'unm'g, » Team | ‘
l_ Leaming (MOI lcarnings synthesis. J
08:30 — 12200  MODULE 2 s Using Al to. hnrr and ['Mr. Rvan T. Casulang 1
Pat 1 selific SUBerishIv - Public School District
repors, "mmnr.u'*tdi ' Supervisor
\1-Enabled acvon plans, and other | SDO Ligao City, Albay
-“"-—_Ij"f" 1Sery administrative :
I.tficiency documents

e Dovcloping \[-assisted
instructuonal ‘ ‘
supervision plins and | f
MODonnN systems |

o Reviewing Al [
{ venerated content for [
dccuriacy,
ApPropriatencss, and
[ cn':u.\h wness | |
_12:00-01:00 Lu_rlgh Brcak |
T1:00-400 MODULE 2 o Tk privnnzaton .\nd ‘ Mr, Rvan T. C asulang B
Pat 2 workflow optimizatdon l Public School Dlsmcr }
Supervisor
Workilow * Applying Al .\Dp() Ligao City, Albay |
Optimization and support datinformed ; . ‘
Responsible AT U decisions

e Inwcpranng Al into
daily supervisory '
pracuces o amprove | \
pre scuctiy il§

e Aanagmg workload
and promoting

professional well-being

o Dt privacy, bias,
ransparcncy md
r¢ !‘- !'.~:'\]| lis¢ !
-Tliil)(lr—r )3:00 Plenary nthesis Debriefing, key akean .‘i‘\';;llnt{ ‘. - _

Dayv 2 online evaluanon

PARTICIPANTUENTT c 13




[ ] [ ]
-y
C ocpmtzo
[ UARNING AND DEVEI OPMENT CENTER

S By driges Catye Camarines Sur, 4431 Philippines
(11 No: 8258401 | TIN: 771203429

program, all wcgmcrul participants will

Upon successful complction af the 16-hour virtual teainin

receive a learning package:

1. Official Certifications
a. I).I.l.’.’./l Certificate of Participation:
submir the required ourpurs, a
sessions. Retleers 16 Traning Hours in Instructional Supervision.
b, Certipicate of Vppecraine and Vtordunee: lssued for official documentation.

Vwarded o partcipants who complete all three modules,
achicve at least 807 artendance in synchronous Google Meet

2. Digital Resource Kit
a. Cunplete I’ fteenr Niraes: Ulnle cked ‘:l” coOpy ol al ]\r(":'ﬂt;nitll‘ S“lh.'h'. lecture notes, :ll'l(l
reterence ._‘,.‘IEL~ .4\\.‘ 1ICTNS \l dules | 1o 3
b.  Lecture Recordinge Neeess to lecture during the entire framing.

c.  Otlur beariong reso

3. Post-Training Support and Communiny
a. Cognrten 1.5°D Prooeeny Dol Pelates: ‘lll‘\ulj\' on o exelusive email notifications rcgardm!‘

upcoming protessional Juulupmml oftcrings, national traiming opportunities, webinars, and

updated policy guidclings.
» s 1] . Ny 1 2 3 < .
b, Cogutir . s barmois Commmnn s Ndmission 1o Cogniio’s exclusive online professional

id gL J"k tar contmuous P"" mente -I’I.‘,f_:‘ rese \L:!‘(u»-“l.:d;w, ."Iﬂd UP(ERICS.

Stay Connected with Us!

¥

Follow our official Facer

https://www.facebook profile.php?id=61593956171556

Message us thru info@coonitioleamine. com
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