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Republic of flﬂz jabilippilles
Bepartment of Edhucation

REGION 1
SCHOOLS DIVISION OF VIGAN CITY

DIVISION MEMORANDUM q 3 NNy

No. [0]2 ,s.2026
UPDATES ON NASH TDP AND PDI PHASE 1 IMPLEMENTATION

To:  Assistant Schools Division Superintendent
Chief Education Supervisors
Public Elementary and Secondary School Heads

All Others Concerned

i In reference to the Regional Memorandum NEAP-2026-1493, the National
Educators Academy of the Philippines (NEAP) announces the updates and revised
implementation timeline of the National Assessment for School Heads (NASH)
Targeted Development Program (TDP) and Professional Development Intervention

(PDI).
2. The revised implementation timeline is as follows:
ACTIVITY DATE AND PARTICIPANTS LINK
TIME
Phase 1 | October 28 - | All participants https:/ /sites.google.com/
Assessment November 6, deped.gov.ph/nashtdppdi
2026 hub
End of Phase 1 November 6, | All participants
2026
Identification, November 9- | RO and SDO
Matching and | 13, 2026 Focals
Endorsement of

Coaches

PDI Coaches

3:30 p.m.

Focal Persons

Data Processing | November 9- | NEAP-CO i
and Phase 1|13, 2026

Certificate

Issuance

Orientation of | November 19, | SDO Coaches | tinyurl.com /TDPPDIOrien
NASH TDP and | 2026, 1:30-|and RO/SDO | tation-Coaches '

Start of Phase 2

November 20,
2020,

All participants
c¢/o RO and SDO
focal

End of Phase 2 January 22, | All participants
2027 c/o RO and SDO
focal
RO/SDO - Led |January 25- | NEAP-CO, NEAP-
WAP Validation, | 29, 2027 R/HRDD, and
Issuance of Phase SDO SGOD
2 Certificate, and
Data Processing
Start of Phase 3 | February 1, | NASH PDI
2027 Participants
(With
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Republic ut ﬂJB Philippines
Bepartment of Ehucation

REGION I
SCHOOLS DIVISION OF VIGAN CITY

Developmental
Areas)

End of Phase 3 August 31, | NASH PDI
2027 Participants
(With
Developmental
Areas)

3. The participants are reminded that they must receive their Phase 1 Certificate
before proceeding to Phase 2.

4. The Batch 2 coaches and their mentees are as follows:
NO. | COACH MENTEE
1 Ana Castor, Principal IV Allan Palecpec, Teacher VI
2 Nora Paroligan, Principal IV Jeffrey Acena, Master Teacher I
3 Anita Presto, Principal IV Sheryl Pata, Master Teacher I
4 Editha Bagcal, Principal IV Julio Amistad, Jr., Master Teacher I
5 Karen Frando, Principal I Julius Agapinan, Teacher VI
6 Avelina Alon, Principal III Marinel Valdez, Master Teacher I

3. The coaches and participants to the TDP and PDI are required. to submit a
schedule of their coaching and mentoring schedule, using the form that will be
disseminated during the orientation on November 19, 2026..
6. Attached is the Regional Memorandum for reference.

7 For information and compliance of all concerned.

Schogls Division Superintendent

SGOD/RQRJ/ahem

SCHOOLS DIVISION DFFICE
DEPED VIGAN CITY

13 NOV 2026

REL ASED
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NEAP-2026- 9%
UPDATES ON NASH TDP AND PDI PHASE 1 IMPLEMENTATION

To: Schools Division Superintendents
All Concerned Personnel

1. In reference to the Advisory dated November 6, 2026, on DM-OULS-2026-397,
issued by the National Educators Academy of the Philippines, all concerned are
hereby informed of the updates and revised implementation timeline of the National
Assessment for School Heads (NASH) Targeted Development Program (TDP) and
Professional Development Intervention (PDI). The Advisory finalizes the Indicative
Timeline of Activities and provides supplemental instructions on the implementation
of Phases 1 to 3.

2. The revised implementation timeline is as lollows:
ACTIVITY | DATE AND TIME | PARTICIPANTS | LINK |
| |
l 1 https:/ /sites.
| October 28— ' google.com/ ;
Phase 1 Assessment November 6, All participants deped.gov.ph/ |
2026 nashtdppdihub
. o AT_N_ovember 6, B i _ B
BrdofPhasel o026 | Mparidpants |
Identification, ‘ N
Matching, and ' November 9-13, | RO and SDO
Endorsement of 2026 Focals
Coaches

Data Frocessing and | oo ver 0 13

Phase 1 Certificate 2026 NEAP-CO
Issuance
) . November 19, SDO Coaches and | tinyurl.com/
oo SRS oonn
| 1:30-3:30 p.m. Persons tation-Coaches
e ' November 20, All participants c/o - -
Stafb Al Fhazes 2026 |ROandSDOfocal |
- . January 22, All participants c/o
Enchof Fliase 2 2027 RO and SDO focal

RO/SDO-Led WAP NEAP-CO, NEAP- |
Validation, [ssuance of | January 25-29, R/HRDD, and SDO '
Phase 2 Certificate, | 2027 SGOD

and Data Processing |
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NASH PDI
Participants (With
Deveclopmental
|Areas)
NASH PDI a
Participants (With
Developmental
Arcas)

Start of Phase 3 February 1, 2027

3. All participants are reminded that they must receive their Phase 1 Certificate
before proceeding to Phase 2. This requirement shall be strictly observed.
Participants who have not yet received their certificates are advised to wait for the
official confirmation from NEAP-CO before proceeding to the succeeding phase.

4. Batch 1 coaches who will serve again in Batch 2 are strongly encouraged to
attend the scheduled coaches' orientation, where updated guidance and key program
revisions will be discussed.

S. All other activities and schedules indicated in the previously issued timeline
shall remain in effect, unless otherwise advised by NEAP-CO.

6. For queries or other concerns, please contact the NEAP R1 at
T Immediate dissemination of this Memorandum is desired.

For the Regional Director:

NEAP/mmc/RM_NASHTDPPDIUpdates
November 10, 2026
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